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SUMMARY

Professional training as one of the basic functions of human resourceagament aims to contribute to the
improvement of employee competencies, ie their knowledge, skills and abilities necessary for efficient and
effective performance of work. The first phase of thes@rvice training cycle is an analysis eg@nvice traimng

needs aimed at determining the mismatch between knowledge and skills of employees in relation to the
knowledge and skills required to perform jobs in the workplace, as well as identifying those that can be
improved through appropriate kservice traimg programs.

Therefore, an adequate analysis of training needs is a key prerequisite for the preparation of training programs
according to the real needs of employeess well as fothe adequate and economical functioningf
professional developmergysem.

The analysis of the needs for professional development of public administration employees for 2021 was
conducted in the period Februaduly 2020, in accordance with the Instruction on the methodology for
determining the needs for professional develogpmt in public administration bodies. Although the needs
analysis at the level of the authorities was primarily based orassiéssment of training needs by employees,
they were supplemented by managers' recommendations, as well as by analysis of oite@vaformation

and data (legal and strategic framework, quantitative data, relevant reports, etc.).

In addition, the findings obtained by state bodies and localgaiernment units were supplemented blAPA

by conducting additional analyzes and consultations with other stakeholders. The results of the analysis
indicate that there is a great need for professional development of public administration employees, both at
the central and local level.

All proposedareas of professional development included in the questionnaires for identifying needs which are
mostly taken from the training program for 2020, were recognized by employees as important, ie the need for
further organization of these trainings was expmed.

According to the obtained data, the greatest need for training is in the domain of general training programs, in
the areas of Personal Development and Skills and Digitalization -@w/enment. Among other thematic
areas of importance for the work @ large number of officials, they single datblic financesHuman
ResourcesManagement,Safety and protection at work, etdOn the other hand, the findings indicate the
comprehensiveness of existing training programs as a small number of new topirswsed. In this regard,

it will be important to consider the content of special programs that will be adopted by state administration
bodies and local seffovernment units.

Furthermore, the findings indicate that a large number of employees have &desinprove their skills, which
implies recognizing their own educational needs, although there areassssments and recommendations
from managers that do not match.

When it comes to forms, methods and techniques of professional development, traginindsshops, seminars
traditionally appear as the most desirable, bdearning (online training) is increasingly recognized as the most
adequate form for certain trainings.
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Finally, vocational training programs for 2021 should envisagarpkmentation of trainings on all priority
topics presented in the document below, with the need to take into account the real possibilities and clearly
make at the same time the connection and distinction between different vocational training programs.
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INTRODUCTION

Within the training cycle, the analysis of training needs represents the first phase. Training needs analysis is a
process that allows to identify specific needs and define appropriate trainings, whidivweilb empoyeesa
chanceto better contribute to the planned goals of the organization in which they work. It is crucial to get good
quality information so that professional development programs can help the organization achieve its goals in
the best and most economical way, providing thecessary level of expertise to its employees. The need for
professional training exists when there is a gap between the required and the current level of competences of
employees.

Therefore, the findings from this report, as well as from the report atléivel of bodies, have a multiple role
because they should help both RAand publicadministration bodies and local sefbvernment units in the
preparation of various professional development programs, namElyGeneral training program for civil
servants (Introductory training program and Program for continuous professional developiawil servants

in state bodies), 2) Training program for managers in state bodies. 3) General training program for employees
in local sefgovernment unitgIntroductory training program, Continuing professional development program

in local seHigovemment units that make up the General program of continuous professional training and
Sectoral program of continuous professional training), 4) Training program for managers in local self
government units; 5) Sectoral special programs an8p@xial progrars of state administration bodies and

local selfgovernment units.

The legal framework for conducting the analysis of professional development needs is defined by the Law on
Civil Servants, the Law on Employee&utonomous Provincesnd Local SefGovenment Units the Law on

the National Academy of Public Administration and the Instruction on Methodology for Determining
Professional Development Needs in Public Administration Bodies. ), and other bylaws are also relevant
(Regulatioron determining compegncies for the work of civil servanRggulatioron performance appraisal,
Regulatioron appraisal of civil servants and others).

The TNA Methodological Guide provides for the use of different data sources: available data on employees and
training they #tended in the previous period, various reports resulting from administrative or judicial control,
studies and reports related to identified professional development needs arising within the project as well as
the National program for the adoption of thecquis communautaire, the European Commission's Annual
Progress Report on Serbia, reports on the satisfaction of service users with the work of public administration
bodies and other relevant sources of information. A particularly important source of inf@min this process

is the organizational needs of the authorities. Qualitative and quantitative methods and techniques are used
for data collection: content analysis, structured interview, focus group and questionnaire.

TheReport on the assessment of professional development needs starts from the analysis of the strategic and
legislative framework as well as the Government's Work Plan for 2020. Furthermore, a very important source
is the analysis of relevant documents: reporelated to determining the needs for professional development
created within various projects, reports of independent state bodies, as well as national bodies and inspections,
but also analysis of professional development needs based on evaluation Segtealized trainingin 2019.

A special place in the whole processépresented bythe analysis of the unified needs for professional
development of officials at the level of state administration bodies and locafjeefrnment units through the
submitted reports of bodies on organizational needs for professional development of their employees. A
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guestionnaire defined by the TNA Methodological Instruction is used to collect this data. In order to better
understand the capacity of the administration implement the procedure in accordance with the new
Methodology in February this year with the support of the project "Support NAPA in the professional
development of public administration” funded by the European Union, two focus groups were held factcont
persons for training .

As a key phase in the process of needs analysis, it is the implementation of consultative meetings with relevant
partners, primarily from state bodies whose scope includaportant issues for the implementation of
trainings wih which priority topics are defined. In parallel with this process, work on the development of a
training program that represents the next phase of the professional developmenttggleegun

The period in which this analysis of professional developnneids is conducted is certainly very specific.
Namely, the current year, 2020, represents the first year in which the Methodological Instruction on TNA is
applied and thus brings certain challenges. In order to provide expert support to the authorittes in
implementation of the needs assessment procedure, the National Academy has prepared a series of manuals
and guidelines in order to facilitate the process itself. These materials can be found on the website of the
Academy.

To the same end, the Academylditionally provided professional support to state bodies through the
preparation and implementation of online questionnaires, as well as the processing of data on individual needs
of officials and on the basis of which organizational needs at the le\diés were prepared. On the other
hand, the units of local seffovernment had the support of the project "Human Resources Management in
Local SelGovernment- PHASE 2" implemented by the Council of Europe, arffthaoced by the European
Union and theCouncil of EuropéAnother challenge we face is the Coetf@ virus pandemic and the declaration

of a state of emergency in the country at a time when the most intensive activities are being planned to analyze
the needs for professional development. Relatedthis is the absence of some, perhaps key reports and
documents that contribute to determining the priorities of professional development in the coming period, as
well as the extension of the deadline for collecting reports on the organizational né¢lads bodies.

For the same reason, the European Commission's Progress Report on Serbia for 2020 is still not available, and
its publication is expected only in the second half of the year. At the time of writing, available information on
the Report on Performance Evatigm of Civil Servants for 2019 with the Report on Needs for Improving
Competences was not available since the state administration bodies did not submit their individual reports to
the Human Resources Management Service. The Annual Report on the Rethdténaplementation of the

Action Plan for the Implementation of the Government Program and the Report on the Work of the
Government for 2019 are also nget available for analysis.

Finally, the fact that 2020 is an elect®year and that the electionfca new government is expected during

the analysis of the needs for professional development is very important for defining the priority areas of
training. This conditions new priorities that will certainly be defined and presented in the exposition of the
prime ministers for the composition of the Government.

The inservice training needs assessment report consists of six main chapters. The first chapter deals in detail
with the strategic and legislative framework, ie all relevant regulations and policpyndents whose
implementation is ongoing or expected in the coming period. The next part presents the Government's Work
Plan for 2020, in order to identify new documents whose adoption is planned and which could potentially lead
to the need for new competesies of employees who will work on the implementation of these regulations.
The next chapter contains an overview of the needs for professional development based on the evaluation
sheets from the trainings held in 2019.
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The fourth chapter presents in detdhe training needs at the level of state administration bodies and local
selfgovernment units. The next chapter, which is also the most comprehensive, refers to the relevant reports
related to the identification of needs and it presents the conclusiand recommendations from a large
number of reports generated within the projects, reports of independent bodies, inspections, etc. The report
concludes with a chapter outlining the conclusions of tNAPAs consultative meetings with other
stakeholders tadentify needs and develop training programs.

At the end of the document, the findings and conclusions on the assessment of training needs and
recommendations for the design of future training programs are presented, while the appendices provide more
detaied analytical reports generated during the research.

* k%

Note: All terms expressed in the text in the grammatical masculine gender imply the natural masculine and
feminine gender of the person to whom it refers.
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ANALYSIS OF THE STRATEGIEGNIDATIVE FRAMEWORK

The analysis includes relevant strategies and regulations whose implementation is ongoing or expected in the
coming period. Given the large number of strategic documents and regulations, the analysis included only
relevant documents, ie strategies and régfions adopted in the last two years or documents that directly
regulate the work of a large number of bodies and employees, and can be considered relevant in terms of
training needdor the next year.

The strategic framework serves as a guideline in mhetging priority areas and topics of professional
development in order to achieve the envisaged measures. Strategies often envisage measures that include
capacity building of public administration. In this sense, the strategic framework defines priarity af
professional development but often implies the introduction of new topics in training programs. On the other
hand, the legislative framework includes an overview of relevant laws that were adopted in the previous period
or whose adoption is still peling. In this way, the content of the training program is most often defined, ie
novelties are introduced in the programs that are in preparation for 2021.

The analysis of individual documents is done in accordance with the level of detail given irctimeedts
themselves, and in some parts the analysis focuses on general development directions, in others the directions
in capacity development or development areas are stated, and in some cases individual training topics.

* % %

Public Administration Refornstrategy in the Republic of Serbia for the period 262030year, the adoption

of which is expected by the end of 2020, is created with the aim of improving the organization of public
administration, strengthening the process of public policy managemdatielopment of modern and
professional civil service system, improving local government, digitalization-gondegnment development,
improving public administration finances, strengthening internal and external control of public administration,
improvingtransparency and openness of the administration as a whole. The goals of the PAR Sieatbgy
priorities highlighted in the Prime Minister's expositiof
increasing the efficiency of public service delivery, modernization of public administratgtalidation, e
government, open data, reform of the salary system, etc. In order to achieve the full effect of the envisaged
measures, the capacity of the public administration must be developed in accordance with the outlined
priorities.

Some of the mim themes of the Strategy that were not sufficiently represented in the previous period include

change management, communication, as well as efforts to develop a comprehensive service delivery. policy
In the coming period, the focus will be on traininghiese areas. These trainings have already been recognized

and are continuously conducted, however, due to their importance and impact on the overall reform of the
public administration, special attention should be paid to them.

! https:// www.srbijagov.rs/view file.php?file_id=21488&achessr
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Furthermore, the analysisf @reviously implemented measures indicates that the public administration does
not use the data adequatety

This problem is aggravated by the fact that individual state administration bodies systematically collect data.
This, on the one hand, narrows the information base for-faated decisiommaking, and on the other hand,

only monitoring the effects of publigolicies is limited. Another problem is that public administration officials

do not know enough of the analytical tools necessary to prepare analyzes. Addressing this challenge requires
addressing human capacity, developing the necessary tools and logulkiiis through training.

In this regard, training programs in the coming period should include both training for lecturers in this area,
and training for about 500 civil servants. The same problem is also recognized in the system of national
statistics,which in the coming period means improving quality and transparency through the improvement of
comprehensive, timely and automatic data exchange between competent institutions. Extended General Data
Dissemination System The e-GDDS systenis a structuredsystem that aims to improve the quality and
dissemination of data in the field of economic, financial and sdeimographic statistics of the member states

of the International Monetary Fund.

The analysis further showed that public policy documents altdosing adopted without a realistic assessment

of the financial capacity to implement therMedium-term planning which should provide a direct link
between planned public policies and the budget, is not yet fully established. One way to promote the
importance of mediurderm planning is certainly to increase the coverage of training in this area.

In order to further strengthen the professionalization of civil servants in the position, SIGMA's support was
obtained s for policy making in this area.
Futurepolicy should set clear goals for the letggm development of this category of civil servants, in which
their career development, use of potential and professional development will also play an important role. Also,
the professionabtlevelopnent of lowerlevel managers has a very important role in order to provide support
for the implementation of the planned reforms.

Law onPublic Sector Salary Systehas an umbrella and special laws governing salaries in different parts of
the system have beeadopted.However, in order to prevent the share of the general government wage bill in
the gross domestic product from increasing in the conditions of fiscal consolidation, the deadlines from which
the application of systemic and other laws on public seetages begins on January 1, 2021 have been
redefined.Given the consequences caused by the Ga®idirus pandemic and the need to adapt to the new
situation, and respecting the recommendations of the International Monetary Fund on the implementation of
the current "Instrument for Policy Management" arrangement, the beginning of the implementation of this
law is still uncertainRevised fiscal strategy for 2020 with projections for 2021 and Z082he next medium

term period, it also emphasizes strucalimeasures, which through optimizing the number of employees on

2The EC Progress Report on Serbia (2019, p. 9) states that data collection needs to be improved in order to
improve policy preparation

3SIGMA is @int initiative of the EU and the OECD

4 "Official Gazette of RS", no. 18 of 1 March 2016, 108 of 29 December 2016, 113 of 17 December 2017, 95 of 8
December 2018, 86 of 6 December 2019

5"Official Gazette of RS", No. 80 of November 8, 2019
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the one hand, and establishing a new salary system in the state sector, on the other hand, would contribute to
increasing the efficiency and quality of public services.

In the Law on employes in autonomous provinces and local sgibvernment® jobs are standardized and
types of jobs related to human resources management are listed. The fact that these jobs are still relatively
new for LGU employees requires professional support to the aitte® to implement regulations, as well as
more intensive training in this area.

The latest Annual Report on the implementation of thetion Plan for the implementation of the Public
Administration Reform Strategy for the period 203820 speaks in favoof that. This reportdefines as
priority recommendations: popularization of departures / attending trainings in locabse#rnment, as well
as more frequent consultations with representatives of local-gelfernment regarding the necessary
trainings.

In accordance with the SIGMA recommendatiahg, transition of human resource management units to
strategic human resource management unitsplanned for the next three years, through their inclusion in the
strategic management of bodies. After definittte normative framework for the implementation of this
measure, a comprehensive capacity building of employees in these units is planned.

The new FRY attaches special importance to the entire system of professional development of public servants,
and establishes a special goal related to the improvement of professional training of public servants. It also
envisages aimcrease in the sharefanline trainingin relation to the training realized in the classroom.

In the field of service provision, a special place is occupieiglitalization and creation of electronic services

The availability of human capacities is limited, and the leveguafification of civil servants for the provision

of services is not quite adequate, among other things, due to the insufficient coverage of trainings in the field
of service provision.

Therefore, the Strategy defines the need to increase the human ectthicaltechnological capacities of the
public administration to provide services to end users. This is primarily reflected in the trainimggfoving

the quality of service provisionwhich must be implemented as a priority, but also the horizontadiporation

of the principle of "ensuring high quality of services" in all planned trainifigs introduction of this principle

is envisaged through tHérogram of egovernment development in the Republic of Serbia for the period from
2020 to 2022with the Action Plan for its implementation which in 2021 includes the implementation of
training of IT staff and employees in prescribing procedures and their implementation through software
solutions in accordance with the methodology defined by the law gumgrthe entry in the register of
administrative procedures. The program envisages that in the coming period, in addition to training for the use
of specialized programs for providing services, it is necessary to organize general training such asntraining
the use of Microsoft Office programs and the like.

The recommendations also provide for training in the area
w dzaS FYyR @GlItARIGAZ2Y 2F (®S® aArAayl G§dz2NBaAT

6 "Official Gazette of RS", no. 21 of 4 March 2016, 113 of 17 December 2017, 113 of 17 Decemhet2é17
law, 95 of 8 December 2018
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Also, it is necessary to conduct trainings rethte the application of eGovernment at the local level, adapted

to the needs of local government officials.
Additionally, by adopting th&trategy for the Development of Atrtificial Intelligence in the Republic of Serbia

for the period 20202025 the Repubc of Serbia has recognized the importance and potential of artificial
intelligence. One of the special goals of the Strategy is defined as the improvement of public sector services
through the application of artificial intelligence.On the other hand, ta quality of services and public
administration procedures is one of the most important factors in the quality of life of citizens and the
competitiveness of the economy, and bureaucratization is one of the problems of the state and society. The
Governmentof the Republic of Serbia, aware of this problem, has set the modernization of public
administration as one of the priorities and accordingly adopted the docurRéant of Priority Activities for
Reducing Administrative Burdens in the Republic of Serbia®22021("Stop Bureaucracy”)

The plan identifies priority projects in which the core activities include training for officials and other
participants in procedures:

- Exchange of data from official records of bodieaplementation of the prodions of the LAP and the
Law one-Government

- Central Population Register
- Simplification of administrative procedures and regulatieePaper

- Simplified identity verification when using eServices (implementation of electronic registers of public
administration bodies and organizations and human resources in the public administration system)

- elnspector

eTourist

- Improvement of the Unified Information System of Local Tax Administrations

- Improvement of the address register and interoperability of the register with the Ministry of the
Interior and the APR

- Abolition of the obligation of economic entities &other legal entities of private law to use the seal

7 https:// www.srbijagov.rs/ dokument45678/strategijeprogramiplanovi.php

10
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- Establishment of a system for instant payment of fees and charges (IPS NBS system) in the
administrations of local sejovernment units

The adoption of thé°rogram forSimplification of Administrative Procedures and RegulationsPaper" for
the period 20192021has a great impact on the improvement of service provision.

For the first time, the program comprehensively and systematically approaches the reform of public
administration, in the part that refers to increasing the efficiency in the implementation of administrative
procedures, ie raising the quality of providipgblic services to the economy. As one of the measures to
achieve the goaliraining for optimization of administrative procedures and information campaigvere
recognized.

Economic reform program for the period from 2020 to 2022so emphasizes the néeo digitize procedures

and establish a single public register of administrative procedures, as well as the development of the regulatory
and strategic framework of the National Geospatial Data Infrastructure (NIGP) and the improvement of the
National Gespatial Platform through the availability of new data sets and service development. Training
officers to use this service is also a high priority.

The program additionally highlights the introduction of the circular economy, which, as a multidisciplinary
topic, represents a structural reform for the development of the economy of the Republic of Serbia. The
implementation of this concept in public policy documents is expected. The program recognizes the
importance of the goal of the National QualificatiomarRework in Serbia (NOKS), ie ensuringdhientation

of all education to learning outcomes

The concept of managerial responsibility defined in theBudget Systent.awt® as well as other bylaws but is
still in the early stages of implementation, withagignificant results and currently visible impact on publicity,
accountability, transparency and human resource management.

Public Administration Reform Strategy in the Republic of Serbia for the period22®®1 In the first phase, it
envisages the inchion of heads of public administration bodies at the central level in trainings on the
application of the principle of managerial responsibility. The importance of this concept is emphasized in the
Annual Report on the Implementation of the Action Plantfer Implementation of the Public Administration
Reform Strategy for the period 202820. years for Goal 3:

Improving public financial management, where, among other things, it is recommended to improve the
Training Program for Managers in State Bodies in the FielMafagement Responsibility and Risk
Management.The report also recognizes the need to improkie tlissemination of knowledge from internal
financial control in the public sector, through the development of a Roadmap that would further guide the
process of relocating IFKJ training to the National Academy of Public Administration.

8 https:// rsjp.gov.rs/ wp-content/ uploadg Progam-zapojednostavljenjeadministrativnihpostupakaePAPIBdf

9 https:// www.mfin.gov.rs/ dokumenti programekonomskikreformi-erp/

0 Official Gazette of RS", no. 54 of 17 July 2009, 73 of 12 October 2010, 101 of 29 December 2010, 101 of 30
December2011, 93 of 28 September 2012, 62 of 16 July 2013, 63 of 19 July @)t8&ction , 108 of 6 December
2013, 142 of 25 December 2014, 68 of 4 August 2@it5law, 103 of 14 December 2015, 99 of 12 December
2016, 113 of 17 December 2017, 95 of 8 Decer2di8, 31 of 29 April 2019, 72 of 7 October 2019

11
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Performance manageent assumes that each public administration body takes care of the implementation
of measures and activities from the planning documents for which it is in charge and which achieves its goals,
ie that in synergy with other public administration bodiesdhtributes to achieving planned social changes.

Bearing in mind thaproactive transparencyis based on selhitiative, it is necessary to influence decision
makers, ie to inform / train them about the advantages of increasing the transparency of theofvooklies.
Proactive disclosure of data held by public administration bodies is an area in which the normative framework
has already been completed and in which significant steps have already been taken.

With this in mind, the focus in the coming peri@dn strengthening the awareness of managers about the
positive effects that increasing the public amglening datahave for the work of public administration bodies,
training employees to work with open data and improving the Open Data Fottalthis egard, the Public
Administration Reform Strategy in the Republic of Serbia for the period -202Q envisages the
implementation of training for managers on proactive transparency, as well as the implementation of training
on open data standards and workttvthe Open Data Portal for public administration bodies at the central
level.

Strengthening integrity and ethical standards in public administration is based on the establishment of a system
of ethical infrastructure in public administration bodies, fetappointment of ethics and integrity officers,

who will have a special role in developing organizational culture based on ethics and integrity and performing
tasks important for preventing corruption in bodies. public administration, as well as definéngight bodies

for ethics and integrity at the central, provincial and local levela the first phase of implementation, the
Public Administration Reform Strategy in the Republic of Serbia for the period22®L provides for the
implementation of taining on the ethics system for ethics and integrity officers and managers at the central
level. Guidelines and recommendations for the introduction of ethics and integrity officers in the public
administration of the Republic of Serbiafrom December 209, they aim to provide conditions for the
establishment of a comprehensive and efficient ethical infrastructure in public administration in Serbia.
Pursuant to the guidelines, the National Academy of Public Administration, in cooperation with relevant
entities, prepares and implements a special training program for ethics and integrity officers.

In the field of public financial management, the Public Administration Reform Strategy in the Republic of
Serbia for the period 2022030. years relies oRublic Financial Management Reform Program 2208503,

Bearing in mind the results so f&in the area obudgeting and public expenditure planning, further reform
steps in the implementation of public finance reform will primarily relate to imprg¥he process in three key
segments: monitoring and reporting on the performance of budget programs, drafting medimmplans and
ranking capital investments according to priority objectives. Given the importance of reporting within program
budgeting, iis recommended that the content of the existing training Budget Program Preparation be adjusted

1 https:// data.gov.rs/sr/

12 http:// www.acasrs/ wp-content/ upload$2020/01/2019-12-25-Smernice-preporukezauvodjenjesluzbenika
zaetiku-i-integritet.pdf

13 https:// www.mfin.gov.rs/ wp-content/ upload$2019/12/Programreforme-upravljanjajavnimfinansijama2016-
2020-SRpdf

1 Pursuant to the Report on the Implementation of the Public Financial Management Reform Prograi202016
for the period from January to December 2019
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and that most of it be devoted to reporting and report preparation exercises. Until now, the reporting process
has been part of the content of this trainingyt to a lesser extent and only informative.

Establishing accrudlased accounting is planned as a ldagn goal, by 2030. Related to this is the capacity
building of officials for the application #®SAS standardas well as the overall capacity in thecounting
system It is very significant and planned to increase the capacity of structures fom#magement and
protection of national and EU fundswhich includes: system improvement, training and study visits for
relevant staff.

Achieving the plannedneasures,harmonization of domestic legislation in this area with the acquis
communautaire, ie elimination of perceived shortcomings, is also contributed by the recently adopted set of
financial laws, namely.aw on state aid contrdP, Law onaccounting®, Law on audit’, Law on Amenchents

to the Law on ValueAdded Ta¥é, Law on Amendments to the Law on Pension and Disability Insuréhce
Law on Amendments to the Law on Personal Income?J;d&aw on Amendments to the Law d@ontributions

for Compulsory Social InsurardeLaw on Amendments to the Law on the Central Register of Compulsory
Social Insuranc®, as well asLaw on the Origin of Property and Special Tax.

Recently adopted Law on Public Procurement 24, as well as
Guidelines for improving green public procuremeptovide further development of a modern and efficient
public procurement system and include capacity building of public procurement officers in these areas as well

15 "Official Gazette of RS",0N73 of October 11, 2019

16 "Official Gazette of RS", no. 62 of 16 July 2013, 30 of 20 April 2018, 73 of 11 OctobettZDatherlaw

17 "Official Gazette of RS", No. 73 of October 11, 2019

BOfficial Gazette of RS", no. 84 of 24 July 2004, 86 dtiB02004 correction, 61 of 18 July 2005, 61 of 30 June

2007, 93 of 28 September 2012, 108 of 6 December 2013, 68 of 3 JulydOlaw, 142 of 25 December 2014, 83

of 3 October 2015, 108 of 29 December 2016, 113 of 17 December 2017, 30 of 2Q02&yrif2 of 7 October 2019

19 "Official Gazette of RS", no. 34 of 2 April 2003, 64 of 7 June-208484 of 24 July 2004r. Law, 85 of 6

October 2005, 101 of 21 November 200&. law, 63 of 21 July 2008JS, 5 of 22 January 2009, 107 of 23
December2009, 30 of 7 May 2010dr. law, 101 of 29 December 2010, 93 of 28 September 2012, 62 of 16 July

2013, 108 of 6 December 2013, 75 of 21 July 2014, 142 of 25 December 2014, 73 of 29 September 2018 , 46 of
June 26, 2019US, 86 of December 6, 2019

Dh®XRE DIFEITSGGS 2F w{éZ b2d un 2F MH ! LINAf-otherlam> yn 27
135 of 21 December 2004, 62 of 19 July 2006, 65 of 28 July- 26@@ction, 31 of 30 April 2009, 44 of 9 June

2009, 18 of 26 March 2010, 50 of 8yJAD11, 91 of 2 December 201WS, 93 of 28 September 2012, 114 of 4
December 2012 US, 47 of 29 May 2013, 48 of 31 May 20t8rrection, 108 of 6 December 2013, 57 of 30 May

2014, 68 of 3 July 20tbther law, 112 of 30 December 2015, 113 of 17 Decam2917, 95 of 8 December 2018,

86 of 6 December 2019

21 "Official Gazette of RS", no. 84 of 24 July 2004, 61 of 18 July 2005, 62 of 19 July 2006, 5 of 22 January 2009, 52
of 15 July 2011, 101 of 30 December 2011, 47 of 29 May 2013, 108 of 6 December 2013, 57 of 30 May 2014, 68 of
3 July 2014 dr. law, 112 of80 December 2015, 113 of 17 December 2017, 95 of 8 December 2018, 86 of 6
December 2019.

22 "Official Gazette of RS", no. 95 of 8 December 2018, 91 of 24 December 2019

23 "Official Gazette of RS", No. 18 of March 3, 2020

24 "Official Gazette of RS", Nol/2019
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Public Procurement Development Prognain the Republic of Serbia for the period 2620232%emphasizes

the modernization of the public procurement system that is expected to change the regulations. In order to
enable the proper application of regulations in the field of public procuremerig itecessary to ensure
adequate administrative capacity, as well as training and support materials (manuals, guidelines, instructions).

The EU acquis has a major impact on the local and regional authorities of the Member States. In order to have
an insignt into the scope and type of obligations that the process of EU integration brings to local self
government, negotiating chapters affecting local ggiffernment have been identified, namely: public
procurement, state aid, competition policy, transportljpy, energy, rural development, institutions, social
policy and employment, health and consumer protection, justice and fundamental rights, institutions, etc.
These areas are certainly a priority when it comes to training local government employees.

National Security Strategd? is the highest strategic document whose implementation protects the national
valuesand interests of the Republic of Serbia from challenges, risks and threats to security in all areas of social
life. In addition to the problems @conomic and demographic development, at this time the iss@pifemics

and pandemics of infectious diseasés especially important, which can endanger the population of the
Republic of Serbia and carry the risk of severe economic and social consequences.

Natural disastersand technicatechnological accidents, as well as endangering the environment and the
hedth of citizens due to radiological, chemical and biological contamination can significantly affect the security
of the Republic of Serbia. In order to protect the national valared the public interest of the Republic of
Serbia, it is necessary t@ise the awareness of public administration employeem the issue of the
mentioned topics for the purpose of preventive action.

The strategy also envisages the promotion of the application of the principles of good governance, improved
transparency in work efficiency and accountability to citizens, quality control of work and a high degree of
responsibility of state administration bodies. Also, it is planned to take measures for the purpose of uniform
and even modernization and development of the nationaluséy system, as well as the introduction and
efficient functioningof electronic administration in the work of all state administration bodies.

Special attention will be paid to the development of cooperation with representatives of national minorities,
as well as the countries of origin of minorities in order to improve their position and rights. It is also related to
that

Economic Migration Strategy of the Republic of Serfiiathe period2021¢H n H T ® 27which recagnizes
the growing impact of migition movements on public administration and the state as a whole, and the
inclusion of migration issues in development policieis expected to ensure economic growth and
improvement of living conditions. for migrants as well as for countries of origirdastination.

Strategy for the fight against higktech crime for the period 20120232 defines the framework for solving
highttech crime in accordance with the strategic and operational approach to the European Union in terms of
high-tech crime. The strategy has a particular impact on the development of training programs for 2021, given

25"Official Gazette of RS", No. 82 of November 22, 2019

26 "Official Gazette of RS", No. 94 of December 27, 2019
27 "Official Gazette of RS", No. 21 of March 6, 2020

28 "Official Gazette of RS", No. 71 of September 25, 2018
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that it recognizes the importance of raising th@ital competencieof public sector employee3he same is
implied through theStrategy for the Development of Digital Skills in the Republic of Serbia for the period
from 2020 to 202#° which recognizes theriportance ofdigital skillsof public administration employees as
one of the measures proposes the development of digital competencies of public administration employees
which are related to the specifics of their workplace, but also inevitably the dewaot and implementation

of programs forcontinuous training of ICT professionails public administrationln the previous periodlaw

on Amendments to the Law on Information Securiywas adoptedwhich ensures a high level of security of
network and inbrmation systems These amendments reduced the number of ICT systems of special
importance because it was determined that these systems are not of special importance for the information
security of the country. This Law also prescribes the obligatioriSTo§ystem operators of special importance.
The content of the training Information SecurtyCT Systems of Special Importance will be supplemented by
the provisions of the new Law.

In order to achieve an adequate level of information security of journalists and medi&ttategy for the
Development of the Public Information System in the Republic of Serbia for the period ZIAR as one of

the activities, proposes the improvemeot personnel, organizational and technical capacities of state bodies
in order to better identify and address security threats in the online environment, including gepédeific
threats. The strategy envisages the need for professional training of @ista, media workers and employees
in state administration bodies in the field of the right to acca#®rmation of public importance and
protection of personal dataIn order to support the production and distribution of missing content in the
public irterest, the strategy recommendsiucating local media employedn the field of project writing.

Sustainable and Integrated Urban Development Strategy of the Republic of Serbia untiF2i336specially
important from the aspect of arrangement and organizatiomdfan spaceUrban settlements in the Republic

of Serbia are affected by depopulation and demographic aging, regional disparities, problems of urban culture
and environmental proten, including climate change. At the national level, the problems of illegal
construction, neglect of technical and social infrastructure, insufficient incentives for the development of
brownfield sites, as well as the need for digitalization in the nganaent of the development of the territory
have been recognized.he strategy recognizes the importance of developing the competencies of public sector
employees.In particular, the strategy requires measure of professional development in the areas of
territorial development management, planning evaluation and implementation, participation process,
feasibility study, social impact assessment, construction land management, utilities and infrastructure,
housing, gambling, protection, planning and promotiasf cultural and architectural heritageThe strategy

also points to capacity building, raising expertise and suppolditej governmentsn the digitalization process

and establishing -government. At the same time, it is expected to establmtal straegies of integrated
urban development which represent a framework for defining strategic projects with which local governments
apply for funds from national, European and international sources of fundihg. Strategy of Smart
Specialisation in the Replib of Serbia for the 202Q0272 represents a strategic approach to economic
development, which will be realized through targeted support to research, development and innovation
activities. The strategy promotes smart specialization, iek@mowledgebased approach to economic

29"Official Gazette of RSNo. 21 of March 6, 2020

30 Official Gazette of RS", no. 6 of 28 January 2016, 94 of 19 October 2017, 77 of 31 October 2019
31 "Official Gazette of RS ", No. 47 of June 28, 2019

32 Official Gazette of RS", No. 21 of March 6, 2020
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development The strategy sets development priorities based on the research, innovation and economic
potential of a society, but also on continuous puigitvate dialoge, in the areas ofinformation and
communication technologies, food for the future, machines and production processes of the future and
creative industries.The strategy recognizes the potential of the Serbian ICT sector in the areaassfdata

and busness analytics, cloud computing, the Internet of Things, embedded systems, artificial intelligence
and blockchain technologied he strategy in the field of machines and production processes of the future also
sees potential imlata visualization projectssimulation in virtual space and demonstration that can be used in
research and educational work.

The Industrial Policy Strategy of the Republic of Serbia from 2021 to 208€cognizes the circular economy
and environmental pollution as areas that,the future, should be given special attention because they are
gaining primacy in the EU concept of industrial development.

Consumer Protection Strategy for the Period 2eA@24 3 indicates the need for more efficient ways of
resolving disputes and strgthening human resources in institutions responsible for consumer protection.
Capacity building includes tlteevelopment of competencies of consumer protection stakeholdgirscluding
representatives of the judiciary and traders. In addition to civil sgvan line ministries, emphasis was placed

on employees of regulatory bodies, representatives of consumer associations and representatives of local
governments.

In order to improve the role of culture in the life of the citizens of the Republic of Serbia, special goals of the
Strategy of Cultural Development in the Republic of Serbia for the period from 2020 to 2@2®cern to the
improvement of the regulatory rimework, institutional capacities and financing systems in culture,
international cooperation and European integration processes as well as to the digitization in culture. The
cultural policy of the Republic of Serbia, in accordance with the Constitatidfaws, is created at the national
level, and implemented at the state, provincial and local-gelfernment level. This implies through the
training of local officials, as well as adequate plannin§irafncing of cultural activities which is primarily
based on public funds allocated by the state, provincial and local government budgets.

In order to improve the health of the population of the Republic of SerbiaStretegy of the Public Health of

the Republic of Serbia 20182026 states the devalpment and promotion of community health and the
improvement of management, communication and partnership for the application of the principle of "health
in all policies!'In the long run, the Strategy envisages the introductiopuflic health as a horiantal theme

in all areas of public policy. TB&rategy for Safety and Health at Work in the Republic of Serbia for the period
from 2018 to 202%has the same goal with an action plan for its implementation, which advocates the concept
of lifelong learningand education for improving the system of safety and health at work, ie developing
awareness from an early age. about the importance of one's own health and safety. Based on the priorities of
the Government, the introduction of a single register of injari work is expected, which automatically
implies the implementation of training for officials who will keep records in their bodies.

33 Official Gazette of RS", No. 35 of March 18, 2020

34 Official Gazette of RS", No. 93 of December 26, 2019

3Shttp:// www.kultura.gov.rs/ lat/ dokumenti propistiz-oblastikulture/ strategijarazvojakulture-zaperiod-od-
2020-do-2029-godine

6 Official Gazette oRS", No. 61 of August 8, 2018
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Closely related to the above is tiNational Program for the Protection of the Mental Health in the Republic

of Serbia br the period 20192026*” which emphasizes the need to establish effective imténisterial and
inter-sectoral cooperation between relevant ministries and cooperation of relevant institutions at the level of
local selfgovernment as conditions for the delopment of mental health care systems in the community. On
the other hand, according to thBraft Law on Safety and Health at Warthe employer is obliged to provide

first aid, to train the appropriate number of employees for first aid and to providensaeend equipment for

first aid taking into account various factors. The training of employees for safe and healthy work is performed
by the employer theoretically and practically, in accordance with the training program for safe and healthy
work adopted byhe employer. The training program for safe and healthy work contains a general and a special
part.

For the purpose of social inclusion of persons with disabilities Stnategy for Improving the Position of
Persons with Disabilities in thRepublic of Serbia for the period from 2020 to 2G2proposesmproving the
knowledge of civil servants about persons with disabilities and the possibilities of discriminatory actions of
civil servants.The strategy calls fahe implementation of the disbility perspective in public policieby
introducing a mandatory ex ante and ex post analysis of the effects and impact of all sectoral ase crosd
public policies, programs, plans and regulations on the position of persons with disabilities.

The law on the Register of Spatial Units in the Address Regitprescribes the powers, duties and
responsibilities of state bodies and organizations, bodies and organizations of provincial autonomy, bodies and
organizations of local seffovernment units, istitutions, public companies, special bodies through which the
regulatory function is exercised. persons entrusted with public authorizations when using data from the
Register of Spatial Units and the Address Register. The Republic Geodetic Authasfignsitde for keeping

the Address Register, but the registration of addresses can be done only after the naming of streets by local
seltgovernment units. Most municipalities and cities carry out this procedure irregularly, both due to different
interpretations of regulations and due to lack of timeliness in their work. The Republic Geodetic Authority is
responsible for keeping the Address Register, but the registration of addresses can be done only after the
naming of streets by local seibvernment units Most municipalities and cities carry out this procedure
irregularly, both due to different interpretations of regulations and due to lack of timeliness in their work.

Law on the 2021 Census of Population, Households and Dweffiiigpe next census ithe Republic of Serbia

is planned for 2021. In 2021, the census is planned to be conducted by all EU member states and EFTA
members, in order to ensure, in addition to methodological, optimal temporal comparability of census data at
the international levelObligations of state and other bodies and organizations in the preparation, organization
and implementation of the Census, it is defined that the Census is prepared, organized and conducted by the
Republic Bureau of Statistics, with certain tasks reladetthe Census through census commissions. Ministries

and special organizations, local sgtfvernment units and other bodies, organizations and institutions also
participate in the preparation and implementation of the Census, within their competence.

TheRulebook for taking exams for inspectois being drafted, which regulates the program and manner of
taking exams for inspectors, as well as other elements of importance for taking and conducting exams for

37 Official Gazette of RS", No. 84 of November 29, 2019
38 Official Gazette of RS", No. 44 of March 27, 2020
9"Official Gazette of RS", No. 9 of February 4, 2020
40Official Gazette of RS", No. 9 of February 4, 2020
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inspectors. Among other things, the Rulebook sl@pes that a person who takes the exam for an inspector,
before applying for the exam, attends thelspector training program, which is conducted by the National
Academy of Public Administration. Along with the Request for taking the exam, the perstosesn a
certificate of participation in the-¢nspector training program.

The newly adopte@Regulationon Professional Examination of the State Administration St&fénvisages the
obligation to take the following examination subjects for candidates Wwigher education: Constitutional
system, State administration system, Administrative procedure and administrative dispute, Office operations,
Labor legislation and Fundamentals of the European Union system. On the other hand, candidates with
secondary edaation will take the following exam subjects: Constitutional regulation and basics of the state
administration system, Administrative procedure, Office operations, Fundamentals of labor legislation and
Fundamentals of the European Union system.

Amendmentsto the Code of Conduct of Civil Servafitspecifically address the role of civil servants during
crisis situations. For the purpose of prevention, a civil servant who manages a state body or a narrow internal
unit in the body is obliged toeorganize business activities and apply human resource management to the
epidemiological situation, and to consider and take measures to reduce the transmission of infection among
employees, protect those at greater risk from harmful health complicationsasures and plans for
maintaining business processes in the event of a larger number of absences than usual and minimizing the
negative effects on other bodies, services and citizens.

A special collective agreement for state bodféstates the right tacompensation of 100% of the basic salary
due to temporary absence during the epidemic of the infectious disease CI@Yte to which a state of
emergency was declared. A special collective agreement describes the manner in which this right is exercised.

The purpose of the new futuddethodology for monitoring implementation of the LAEhe adoption of which

is expected by the end of 2020, refers to the establishment of a unique way of keeping data on key institutes
and phases of all types of administratigeocedures. For the application of the methodology, information
technologies are used, the office and the system for managing documents kept in electronic form are
established and technically maintained by the Government service responsible for the, desigionization,
development and functioning of thegovernment system. The methodology also defines the forms and types
of reporting on resolving individual administrative matters, as well as reports on supervising the resolution of
administrative mattes through the second instance procedure, application of other legal means, ie the manner
of reporting to the administrative inspection on the performed inspection. In addition, the methodology
determines the time and manner of reporting and provides ingtians for filling in the content.

41"Official Gazette of RS", No. 86 of December 6, 2019.

42Official Gazette of RS", no. 29 of March 21, 2008, 30 of March 27, 2015, 20 of March 16, 2018, 42 of June 1,
2018, 80 of November 8, 2019, 32 of March 16, 2020

43"Official Gazette of RS", no. 38 df Blay 2019, 55 of 14 April 2020
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GOVERNMENT WORK PLAN FOR 2020

- According to the Government's Work Plan, the adoption of several acts is expected by the end of 2020. At
the same time, the implications of the newly adopted acts on the development of the training budget for
the next year are considered, primariBudgetSystem Lawwhich regulates the planning, preparation,
adoption and execution of the budget of the Republic of Serbia, autonomous provinces and local
governments, and the preparation and adoption of financial plans. compulsory social security organization
and other issues relevant to the budget system.

- Strategy for Development of Public Internal Financial Control in the Republic of Serbia after, 20#6h
refers to the strategic period after 2020 and includes goals, measures and activities to imprdv€fhe

- Regulation on Changes and Amendments to the Regulation on Budget Accourftinghe purpose of
harmonization with the Budget System Law

- Strategy for combating fraud in the use of EU funds, with an accompanying Action Fla@.adoption
and implemenéation of the Strategy also represents the fulfilment of the obligations assumed by the
Negotiating Position of the Republic of Serbia for the Intergovernmental Conference on the Accession of
the Republic of Serbia to the European Union for Chapter 3@né&ia Supervision.

- Rulebook on accounting and accounting policies

- Rulebook on detailed conditions and manner of public disclosure of financial statements and keeping
the Register of Financial Statements

- Rulebook on conditions and procedure for taking tlexam for acquiring the title of certified internal
auditor in the public sector

- Rulebook on the system of budget execution of local sgifvernment units

- Rulebook on the manner of preparation, compilation and submission of financial reports of users of
budget funds, users of funds of organizations for compulsory social insurance and budget funds

- Rulebook on standard classification framework and chart of accounts for the budget system

- Rulebook on common criteria for organizing and standards and methodoldgistructions for acting
and reporting on internal audit in the public sector

- Law on Amendments to the Law on Publrivate Partnerships and Concessigmghich is adopted in
order to harmonize legislation with European Union standards

- Regional andocal development incentive program, which regulates the conditions and criteria for the
implementation of regional and local development incentive programs

- Action plan for improving the position of the Republic of Serbia in the ranking list of the WoddiBon
business conditions "Doing business" for the period 20202021, which determines the measures and
activities that stakeholders should do to improve the business environment and improve the position Of
the Republic of Serbia on the Doing Businisss

- Law on Consumer Protectignvhich regulates consumer protection in accordance with the acquis and the
adopted new directives of the European Union on consumer rights, which creates conditions for more
efficient consumer protection and protection of opetition, as well as supervision

- Law on Electronic Communicationsn order to harmonize with the EU Directive 2018/1972 of the
European Parliament and the Council of 11 December 2018 on the establishment of the European
Electronic Communications Code,piavement of business conditions of electronic communications
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operators in the Republic of Serbia and protection of users of electronic communications services further
strengthening competition in the electronic communications market

Law on Broadband Commmication Infrastructure which regulates the conditions and manner of
development of broadband Internet access, as well as the construction of an optical network on the entire
territory of the Republic of Serbia. Compliance with Directive 2014/61 / Etedulte administrative costs

and simplify licensing procedures, as well as share available capacity.

Action plan for the implementation of the Strategy for the Development of New Generation Networks
until 2023, which determines the measures for the implemt&ion of the Strategy for the Development

of New Generation Networks until 2023

The Law onChanges andamendments to the Law on Free Access to Information of Public Importance
will introduce the obligation to publish an electronic Labor Information BeioK his implies that all data

that taxpayers must publish will be available in a machesdable format. The adoption of the Law is
envisaged as an activity in the Action Plan for Public Administration Reform for the peric@ 220.&nd

the Action Plarfor Chapter 23. Judiciary and Fundamental Rights. Amendments to the Law will ensure
effective control of the legality of the work of state administration bodies and other subjects of
administrative inspection due to violation of the right to access infatfam of public importance while
respecting the principle of independence of the control body and the principle of good administration;
establish the obligation of the bodies obliged to this law to proactively publish information of public
importance, as wll as comprehensively improve the procedure related to access to information and
strengthen the independence of the institution of the Commissioner for Information of Public Importance
and Personal Data Protection.

Law onChanges anddmendments to the Lawon Civil Servantsin order to harmonize the civil service
system based on competencies and on the principles of transparency, competitiveness, admission and
promotion on the basis of merit

Law on Salaries of Civil Servants and State Employfsthe pupose of harmonized regulation of the

civil service system based on merit

Law on Amendments to the Law on Public Administratjomhich provides for the creation of a basis for

the establishment of a register of holders of public authority, management respitities and compliance

with the LAP

Law onChanges anddmendments to the Law on the Protector of Citizenthe adoption of which is
envisaged as an activity in the Action Plan for Chapter 23: Judiciary and Fundamental Rights, in order to
strengthen independence and improve the efficiency of the Protector of Citizens, especially in the National
Mechanism for Torture Prevention; that is, through Strengthening the independence of the instittmion
ensure greater stability through the imprement of the election procedure and termination of office; to
ensure greater financial and personnel independence, as well as to improve the efficiency of the work of
the Protector of Citizensto improve the procedure; improving cooperation with puldidministration
bodies, the National Assembly and courts

Action plan for the implementation of the Open Government Partnership (OGP) initiative for the period
20202022 which would ensure openness in the management of public affairs; public accountability;
improving the relationship between government bodies and civil society organizations; transparency and
openness of the entire legislative process.
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Regulation on office operations of state administration bodiethe amendment of which derives from

the Law on Electronic Administration and the Law on Archiving and Archival Material and should provide
a normative framework for all electronic documents to be archived in electronic form

Regulation on the single administrative placéhe adoption of which déves from the Law on General
Administrative Procedure and should provide facilitated access of citizens to all services provided by the
state administration

Local Selgovernment System Reform Programmehose adoption shows a clear intention of the state

to lead the process of decentralization of Serbia on the basis of strategic planning and coordination, in
order to increase efficiency and quality in providing public services to citizens, by improving the capacity
of local governments and creating condits for sustainable development at the local level. The
programming document, based on a deep analytical basis, in addition to the financial aspect, should ensure
the distribution of competencies and tasks at the level of government at which the perfoararibose

tasks is most efficient and effective.

Rulebook on the exam for a communal policeman

Law on Amendments to the Law on Foreigners

Multi-annual planning document "Partnership for Development: Priorities for International Assistance

for the Period wntil 2025", which will define priority measures and activities for financing from funds for
international development assistance until 2025

Program of official statistics in the period from 2021 to 2Q2%vhich defines activities for the
harmonization of statistical surveys and indicators with international standards, primarily with the
standards of the European Statistical System and the European Union. In addition, the Program should, by
producing quality, reliable, timely and easily @ssible data, meet the requirements of a wide range of
users. The program determines: the strategy for the development of official statistics in the Republic of
Serbia for a period of five years; review of the expected results of the development ofl afiatistics; an
overview of the most significant infrastructural and development activities that cannot be classified in
certain areas; responsible producers of official statistics and expected problems and conditions for the
implementation of the program

Law on the Register of Administrative Procedures and the methodology of their regulatiwhich
regulates the establishment, content, maintenance and manner of use of the register of administrative
procedures

Action plan for the implementation of the Sategy for regulatory reform and improvement of the public
policy management system for the period from 2019 to 20208hich determines the activities for the
implementation of measures set out in the Strategy, bodies in charge of their implementationsagces
financial resources and deadlines

Rulebook on monitoring the application of regulations in the field of public procurement

Rulebook on the procedure and conditions for obtaining a certificate for a public procurement officer

Given that at this time tére is no detailed information on the reasons and directions of amendments to existing
and adoption of new acts, depending on the degree and importance of changes, NAPA will, in cooperation with
the competent authorities in the coming period revise exigtom create new programs to respond to the need

to improve the capacity to implement new legal solutions.
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ANALYSIS OF PROFESSIONAL TRAINING NEEDS BASED
EVALUATION SHEETS FOR 2019

To collect data of this type, as an instrument, a batterinsfruments composed of a questionnaire and a
Likerttype scale was used. Specifically, at the end of each completed training, participants provided feedback
on the quality of training through an evaluation questionnaire and expressed their needs fapadHit

training. The evaluation questionnaire in 2019 was completed by 5,573 participants. When asked "Do you
need new trainings", 3,237 respondents answered in the affirmative by entering the appropriate topics.

There were 1,586 participants without answeand 750 participants gave a negative answer. By analyzing

and processing the above information, at the state and local level, the National Academy came to the
following results

m° Human resources management ‘

m° Management of international developm‘
¢ aid and EU funds

Information and communication skills ‘

Business communication ‘
m Inspection supervision ‘
m. Personal development ‘

Legislative process management and ‘
administrative acts

B Other ‘

Graph 1: Needs fadditional training within the General Training Program for Civil Servants according to the
estimates of NAPA training participants in 2019

The need for new trainings for civil servants is most pronounced in the atéanodn Resources Management.
Specifcally, civil servants are most interested in the topic "Performance evaluation" (146 respondents),
followed by "Competencéased staff selection proceduremethods and techniques" (40 respondents) and
"Analysis of job descriptions and determination o¥cbdS § Sy OA Sa F2NJ OAGAf aSNBI yGa
of International Development Assistance Management and EU Funds is the second most important area. The
need for new trainings on the topic "Project Cycle Management" was expressed by 35 respondent
Information and communication skills are important for civil servants, so the greatest interest is in the topics
"Tabular calculations advanced level" (50 respondents), "Tabular calculations" (39 respondents) and
"Presentations” (24 respondents). OV&D respondents expressed the need for professional development in

the field of Business Communication, and some pointed out the following topics: "Communication skills in a
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business environment" (54 respondents), "Public appearance" (48 respondentsjVaitieti communication

in administration” (19 respondents) . In the aredmdpection Supervision, the topics "Towards more efficient
inspections” (77 respondents), -iEspector” (21 respondents) and "Communication skills and professional
conduct of inspctors” were especially highlighted. As the most important topic in the field of Personal
Development, 44 respondents mentioned "Stress Management", while less interest was expressed in the topic
"From another angle successful conflict resolution” (27 9gondents). As the last important area from the
General Program of Civil Servants, the respondents recognized the Management of the legislative process and
administrative acts, ie the topics "General Administrative Procedure” (61 respondents) and "P|anaiting

and implementation of regulations" (16 respondents). Other areas that are recognized as important, but not
to a significant extent as previously mentioned are: Foreign language, Training of lecturers, Public finance,
Safety, health and safety @afork, Introductory training program and others and they form the category "Other"

on the chart.

Respondents recognized the need for professional development of managers and singled out
"Communication skills and conflict resolution" (15 respondents), "Time management and meeting
management” (13 respondents)Decision making" (6 respondents) and "Managing efficient teams" (5

m° Introductory training program

= 11%
R 6%

. Implementation of regulations

Personal skilldevelopment

Development of digital skills

B Lecturer training

. Language skills development

respondents) as relevant topics for their further development.

Graph 2: Needs for additional trainings within the General training program for employees in locavetiment
units acording to the estimates of NAPA training participants in 2019

The need for professional training of employees in localgmlernment units is most prevalent in the area of
application of regulations. In addition to the importance of all topics (3Bardents), 95 respondents singled

out "Towards more efficient inspections" and 63 respondents "General Administrative Procedure” as a topic in
which they need training. In second place is the aredigifal skills development. In addition to the impaontze

of all topics in this area (32 respondents), respondents highlighted the importance of the following topics
"Spreadsheets" (29 respondents), "Word Processing" (16 respondents), "Spreadshdetmced Level" (15
NBaLR2yRSyi(iao | yRespondeMB.aSydldAz2ya ¢omu NI

The introductory training program for civil servants with higher or secondary education is in third place. As
special topics, respondents point out "Administrative procedure, with elements of office operations and
administrative dispute" (18 respondents)Constitutional system" (16 respondents), "Fundamentals of the
European Union system" (15 respondents) and "Successful communicatiNA G G Sy 'y R 2 NI f
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respondents). In the area gdersonal skills development, respondents single out "From anothegtean
4dz00SaaftdAd O2yFtAO0 NBaz2ftfdziAz2yb 6my NBaLRYyRSy(taos a
CILOS (G2 TFTIOSY O2YYdzyAOF(A2y ailAffta £¢omc NBaLRYyRSyGa
of Development of language competencies, the topic "Written communication in admindgsifatias singled

out (10 respondents). Over 25 respondents expressed the need for the topic "Training of lecadeanced

level” while a smaller number of them (9 respondents) are interested in "Training of lectlrasg level”.

As at the level oftate administration, the need for training of managers is visible at the local level in the
following topics "Conflict Resolution and Overcoming Stress" (14 participants), "Business Communication

Skills" (9 respondents), "Managing Effective Teams ") andlic®appearance and presentation skills "(5
respondents).
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ANALYSIS OF COMBINED NEEDS FOR PROFESSIONAL TRAINI
OF OFFICIALS AT THE LEVEL OF STATE ADMINISTRATION BOI
AND LOCAL SEEGVERNMENT UNITS

Conducted focus groups

With the support of the project "Support toAPAIn the professional development of public administration”
funded by the European Union, two focus groups were conducted for contact persons of state administration
bodies in the field of human resources mgeaent"The most efficient approach to meeting professional
development needs; on February 25, 2020 from 9.0Q1.00 and from 13.0015.00.

The aim of the focus groups was to analyze
discuss and consider the most efficient way
implement the needs fo professional
development in order to respond to the
development needs and challenges faced
public administration bodies. The following
guestions were answered during the focus grot i
discussion:

w 2KFG FNB @&2dNJ SELI
professional development needs analysis so fargs
w 2KId LINRPoOofSYa RAR
w 28SNB (GKS YIylI3ISNA ¢
employees involved, and what is yo
recommendation for the next cycle?

w 2KFEd gl a G§KS NBth&e r@m toinfrde thewode ofddRM (nits in the needs analysis
process?

w [AYy] 08G65Sy O2 Ydddhé Bahidgs fit the donipRtendeNanieyictky 3
w t SNF 2 N)I y OS -qualitt dlthereportiin tekds bizddliifying the required training?

a

w 2 Kielthe bpportunities and potential challenges of different approaches to needs analysis (two
approaches presented at the beginning of the focus group)?

w |26 R2 @2dz 4SS GKS adzZLJLl2NI 2F b!t! FTyR GKA& LINR2S(
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The focus groups were attended by representagivé the following bodies (officials in charge of determining

the needs for professional development in their bodies): Ministry of Economy; Ministry of Labor, Employment,
Veteran and Social Policy; Ministry of Finance; Customs Administration; TreasunstryMiof
Interior;Directorate for Waterway; Directorate for Railway; Ministry of Public Administration and Local Self
Government; Office for Cooperation with Civil Society; Secretariat for Public Policies; Human Resource
Management service; Fiscal Couranid the National Academy of Public Administration. In addition to 19
participants from these bodies (10 within the first and 9 within the second focus group), three representatives
of the NAPA Sector for the preparation of training programs and qualityagement also participated in the

work of the focus group.

Main conclusions of the discussion:

- The information on required training provided in the performance appraisal forms can hardly be considered
as a comprehensive and higlality source of formation in determining training needs.

Performance evaluation forms rarely include information on required training (this field is often left blank),
and the reasons are in most cases either the lack of interest of managers in filling out that partfafithor

the attitude that training needs have already been met. With the support of senior managers (immediate
superior civil servant in the position, eg ministry secretary) and a more active role of the human resources unit,
some bodies have been able improve the quality of training information provided in this part of the form.
Given that in a significant number of bodies a similar relationship can be expected in this cycle of performance
appraisal, the information on required training provided ie$le forms can hardly be considered as a sufficient
source of information to determine the need for professional development.

- Comprehensive and quality analysis of professional development needs is rarely carried out in the sense
that all the steps prposed by the Guide and methodology for the implementation of professional
development needs have been implemented.

Except in the Ministry of the Interior, a comprehensive and quality analysis of professional development needs
is rarely conducted in bodiesp in the previous period the focus was not on planning training needs but on
selecting and attending trainings already organized by NAPA. In addition, it is often difficult for employees to
estimate one year in advance which trainings they will neetheee are significant deviations from the stated
needs and trainings for which they apply and which they attend.

- The quality of the training needs questionnaire that officers provide to human resources units is
guestionable, so it is necessarydevise a way to motivate managers and employees to take this task
more seriously.

Trainings and even the analysis of professional development needs are not considered a priority area, and the
number of employees who fill out questionnaires cannot be carsid an adequate sample (in practice it
happens that between 10 and 20% of the total number of employees respond to the submitted questionnaire).

Determining the needs for professional development is mainly realized by forwarding the questionnaires
obtained by NAPA to the heads of organizational units, which they forward to the officials to whom they are
superior. Regarding the manner of determining the needs for training, it is not entirely clear whether the
managers and their employees are guided by tkedto improve the work of the organizational unit when
identifying training, ie. problems in work that can be solved by training, or personal interest of employees in
certain topics. In addition, it is not uncommon for employees to fill out a questioanaithout too much
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thought in order to "complete this obligation" and without too much involvement in considering the content
of the topic to be chosen.

- When conducting training needs analyzes, human resources units need support from a higher level of
management

There is a great lack of interest within the bodies when it comes to the analysis of the needs for professional
development, so the human resources units make a great effort to make even the smallest progress. This is
also reflected in the fadhat human resources units invest significant time and energy in order to receive a
slightly larger number of completed questionnaires from employees, which identify training topics. Some
bodies have solved the problem of poor response to the requestfatification of training topics with the

strong support of senior managerg.g. in the Ministry of Finance, the sending of requests for filling in these
guestionnaires by the Secretary of the Ministry contributed to a greater response from managers and
employees.

- ltis necessary to work on improving the understanding of the importance of personal development, as
well as to devise a strategy to increase the motivation of managers and employees for training (both to
identify needs and to participate iraining)

The degree of interest of managers and employees in training varies from body te whidg in some bodies

there is a great interest, in other bodies managers are not interested in personally or in sending employees to
training. It is also neceasy to link trainings with job descriptions for individual jobs and assign a greater role
to immediate managers in controlling the application of learned knowledge and skills, as well as defining the
very expectations from the trainings.

- Developmenbf management staff (both sector managers and narrow organizational units) is extremely
important for further improvement of public administration

Line managers (both sector managers and narrow organizational units) do not fully understand their role in
performing human resource management functions, so it is expected that most of these tasks will be
performed independently by employees in the human resources unit. In addition, managers are not expected
to take responsibility for sending employees to tiags or for defining expectations from participants in
various trainings after returning to work.

- When planning trainings, one should keep in mind the jobs and changes that are expected from the
management in the next period, as well as the attéa of the participants in the trainings from the previous
period.

In the previous period, employees were most interested in the following topics: grammar rules; stress
management, business communication, etc. The assessment of the participantsirs tthetcoming period,
important topics will be eoffice business, strategic planning, as well as timely organization of trainings related
to changes in regulations. In addition, for some trainings, the extension of the implementation time should be
consideed, and in order for the participants to take the trainings more "seriously”, it is necessary to introduce
testing after the training. In addition, trainings that contribute to the development of behavioral competencies
are extremely important, as well &se periodic repetition of certain trainings in order to "refresh knowledge".

- Consider the possibility of including competencies, as well as additional information on individual trainings,
in the questionnaire for determining the needs for profesdidevelopment in addition to the names of training
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topics.Since employees often fail to relate their problem in working with the topic of a training, it should be
considered that instead of just a list of training topics, what the trainee can expectaioaning should also

be stated. The authorities expect to receive an appropriate questionnaire from NAPA to determine the needs,
and a link between training and competencies should be made.

- Opinions are divided on the concept to be applied indaoting an analysis of professional
development needs (1) a questionnaire with a list of trainings and (2) identifying problems in the
functioning of organizational units, and in the second step identifying trainings that can solve these
problems

Whileone group of representatives of human resources units believes that the concept of a questionnaire with
a list of training topics to be completed by managers and their employees should be applied in this cycle,
another group believes that better inputs cae obtained by considering problems in the work of bodies and
then focusing on identifying relevant trainings in response to identified problems.

- Regardless of the approach chosen, human resources units will need different types of support in
conductirg the analysis of professional development needs (eg guidelines for conducting the analysis,
training for interviewing managers, advisory support, etc.)

If an approach is chosen to focus managers and employees first on problem identification and tg identif
training to address these problems in the next step, human resources units would also need detailed
guidance and training to implement it well.

- The TNA methodology is an umbrella document to be followed when conducting a training needs
analysis

The finalist of topics to be submitted to NAPA should be prepared by human resources units keeping in mind
the information contained in the available documentation and completed questionnaires, as well as
interviews with managers.
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3: The need for development by thematic areas

The need fotraining of newly employed civil servastis expressed in 56% of bodies and has a high degree of
priority in all bodies in which there is a need. Training is necessary for a slightly higher number of those with

higher education compared to respondents with secondary education. Respondengmizethe lecture and
seminar as a desirable form of realization.

Trainings in thdield of public policiesare needed in 60% of bodies, mostly with high priority. Public Policy
Training- drafting documents is the most sought after in the entire field with over a hundred stakeholders. The
most desirable forms of realization are a seminars and lectures, aaswelentoring.

Administration in the service of citizeris recognized as an area needed in 72% of bodies, at the same time,
training Introduction to quality management is most in demand for almost three hundred participants. On the
other hand, the concepof Good Governance training is needed for over two hundred employees, while the
Office Business training is required for almost two hundred respondents, in a very high priority. Also, the
respondents especially pointed out as necessary and additionairigs: Management of data from official
records from the register in electronic form and Electronic documents and archiving in electronic form which
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are already contained in the existing trainings. As a form of realization for all trainings in the neenfiield,
the respondents recognized a seminar and a lecture.

The area ol egislative Process Management and Administrative Aistsecognized as necessary by 76% of
state bodies, while all trainings in this thematic area are high priority and indil§chealbgnized as necessary

for more than 150 respondents. The most sougfter training is the General Administrative Procedubasic
training, and as a form of implementation, the most desirable are seminars and lectures. As additional training
within this area, respondents recognize the second instance procedure and administrative diggutiations

and practice.

Trainings in the field dhspection Supervisiomvere requested from only 36% of bodies, however, all bodies
that have organized inspeotis and who responded to the questionnaire expressed the need for training in
this area. All existing trainings are in high demand and high priority. Training, seminar, lecture but also
mentoring are recognized as desirable forms of professional developn@n the other hand, the
implementation of misdemeanor proceedings is recognized as additional content that needs to be realized in
the coming period and which will certainly be incorporated into existing topics. Also, training for the use of
the Einspector software solution as well as decision making are especially highlighted as necessary

The thematic area oPublic Finances needed by 92% of bodies with high priority. The most scafjbt

training is related to public procurement, followed bgitting in budget accounting and reporting. As additional
trainings that are not covered by the current program, respondents recognize financial management and
control - risk analysis and monitoring, management responsibility as well as training for talgufavel
expenses and the use of official vehicles and own vehicles for official purposes. As a form of realization, the
most sought after are seminars and training, but aldeaning and mentoring.

60% of bodies expressed the need for the themat&aaof Management of International Development id

and EU FundsGiven the structure of the responding authorities, this figure shows the real needs of all those
authorities that have organized IPA units or are involved in one of the phases of pr@geegement.This
thematic area consists of three saleas.For the subkarea Training Program for New Employees in IPA
Structures the need was expressed by 67% of the bodies out of the total number of bodies that expressed the
need for training in thdield of Management of International Developmerid&nd EU Fund#s many as 73%
expressed the need for the stareaTraining Program for Employees in Project Planning and Implementation

and 47% for the subreaTraining Program for Employees in Contrexgg and Financing Programs from EU
Funds The most requested trainings are Irregularities in the IPA context, Works Contracts (PRAG), Supply
Contracts (PRAG), as well as Service Contracts (PRAG). All trainings are needed with high priority, and the most
commonly recognized forms of implementation are: training, seminar and workshop. As a new topic in
connection with which further training is necessary, the respondents state the application and implementation
of projects from other EU funds as well as fufrdsn other donors.

The thematic are&uropean integration and international cooperatiois recognized as necessary in 64% of
bodies. The most frequently requested topics are International Agreemesparation and Conclusion and
Conducting International Negotiations. All trainings are generally high priority, and the most desirabld form o
realization is a seminar and lecture, and less oftdaagning. New topics that the authorities recognize as
necessary are: Cybsecurity in the EU, Diplomatic Dictionary and Diplomatic Practice, Preparation of expert
platforms within bilateral and miltilateral cooperation, as well as Preparation of programs and protocols on
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international cooperation. The contents of the existing topics will certainly be compared to the expressed
needs.

The thematic area oHuman Resources Managemeig a high priaty for most bodies, and the need for
training in this area was expressed by 88% of bodies. The most safightrainings in this area are still
Performance appraisal, Competenbased human resource management as well as Labor relations in state
bodies - application in practice. The most desirable forms of implementation are a seminar, lecture and
workshop, and with a smaller number of bodiedearning. The following are recognized as new topics that
are not covered by the current programs: Professiaievelopment through internships, Manner of engaging
implementers of professional training programs, as well as Evaluation of professional training programs.

The thematic area dfluman Rights Protection and Data Secrésalso in high demand, with 8dof bodies.

The most soughafter trainings are: Protection of personal data, Protection of classified information and
Protection from discrimination. All trainings are high priority and the most common forms of realization are
seminars and lectures, dress often dearning. As new topics, respondents recognize the Information Security
of personal data, Information Security of classified information, but they would also like to be acquainted with
the case law in this area.

Safety, protection and healttat work is a thematic area that is needed by 92% of bodies, while all topics in
this area are highly sought after and high priority. Trainings:-#tress workshops, Safety and health at work
and In a few steps to maintaining physical health at work HBe@me a particular priority during the Covid

19 virus pandemic. Also, the need for training Mobbipgevention and protection from harassment at work
has traditionally been recognized. Workshops, seminars and, less frequetibrnang have been idéified

as forms of implementation. As new topics that will certainly be the subject of consideration during the
development of the next programs, the respondents stated the Law on Protection of the Population from
Infectious Diseases and Safety and HealtWWork in the Application of New Technologies.

Prevention of corruption and fight against corruptiois a thematic area needed in 84% of bodies. The most
requested trainings in this area are the Right to Access Information of Public Importance &el/gdiepment,
Implementation and Monitoring of the Implementation of Integrity Plans. All trainings are high priority and the
seminars and lectures are the most desirable form of realization.

Communication and public relationis also a very popular are&, the need for development in this area has

been expressed in 84%f bodies. The most sought after trainings are: Communication Skills, Written
Communication, Conflict Resolution and Power of Feedback. Also, a larger number of officials expressed the
need for development in the field of public speaking. All trainings are of extremely high priority and training
and seminar are mentioned as a ways of realization.

For the area oForeign Languageshere is a need in 72% of the bodies, mainly for advateesls of English
(above B1 level) with high priority. French, German and Russian are in demand for a small number of officials
with medium priority. The most desirable form of realization is a course. Business correspondence in English
stands out as a e topic within this thematic area. Since this topic is included in the existing specialist English
language course, it will certainly be included in the next program.

The area oE-government and digitalizatioris especially important and recognized by 8f%odies. Trainings
for the MS Office software package are the most sought after, and trainings, workshopdeardiag are the
most desirable forms of realization. The trainings Electronic Government in the Service of Citizens and
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Electronic Documen Electronic Identification and Trust Services in Electronic Business are also in great
demand, and their priority has increased during the Cd@dvirus pandemic.

Training of lecturerss recognized as an area @évelopment required by 60% of the dfrities. The most
sought after is the basic level of training of lecturers with high priority. Training, seminar, lecture and mentoring
were recognized as desirable forms of realization by most respondents.

Personal development and skilise the mostsought after area oflevelopment, recognized in 94% of bodies.

The most sought after trainings are: Overcoming stress, Personal development and career planning and
Development of personal efficiency and creativity. All trainings are of very high paodtthe most desirable

forms of implementation are trainings, workshops, lectures atelaenings.

Training of managerss a thematic area that is expressed in 68% of bodies. The most sought after are the
trainings of the heads of the narrow internal usin the form of seminars with high priority.
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Analysis of professional development needs based on data obtained from local
selfgovernment units

In accordance with the Methodological Instruction on TNA, the collection of organizational needs of fecal sel
government units was conducted. Data collection, carried out through an online questionnaire, began on April
5, and having in mind the introduction of a state of emergency in the country, data collection continued after
May 15 and lasted until June 2@2D. The questionnaire was filled out by 84 localgelfernment units and
expressed the need for 12,254 employees, of which 1,441 are heads of basic / special organizational units /
narrow internal units. Having in mind the original competencies of Isetflgovernment as well as the
collected answers, the sample of over 48% of localgmlernment units can be considered appropriate and

the conclusions arising from the analysis can be generalized and considered relevant for all lecal self
government uiits, especially because the sample includes both large cities and municipalities. Data were
collected through the online platform LimeSurvey and processed in the software package SPSS and MS Excel.
A detailed overview of local sajbvernment units that eggressed the need for professional development, as

well as the findings that were made, are given as an appendix to the report.

For greater clarity, the online questionnaire was designed so that LGUs first assess whether there is a need to
improve knowledgend skills in a particular thematic area, and then, for each thematic area for which there is

a need, individually for each topic determine the number of officers required development, level of priority
and preferred mode of implementation.
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The most soughafter areas are: Enforcement, Good Governance, Local Government Financial Management,
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Human Resource Management andevelopment of Digital Competences,
for which more than 90% of local sglévernment units have expressed their needs. Training of new employees
is the least demanded and theeed is expressed in only a third of municipalities.

Graph 4: The need for degpment in local selfjovernment by thematic areas

Training of new employeeis a thematic area that is needed in only 31% of local governments. An introductory
program for civil servants with higher education is almost three times more necessarfptrenployees with
secondary education. Trainings are high priority and the most desirable forms of realization are: training,
seminar and lecture.

Enforcementis the thematic area for which the greatest need is expressed, in 99% of loegbgethment

units. The most sougkdfter training is the General Administrative Procedure, which was expressed by almost
2,500 officials. There is also a great need for development in the field of inspection supervision, but also the
optimization of administrative praures. All trainings are high priority, except trainings in the field of public
policy management, which implementation is assessed as a medium priority. The most suitable forms of
realization are training, seminar, workshop, but alde&ning. As newdpics, the respondents mentioned the
training for the software solution Enspector, as well as the Law on Misdemeanors.

European integrationis an area recognized by 48% of LGUs as an area in need for development. The most
needed development is on the@pics Introduction to the EU and European Union Law, but the priority of the
implementation of trainings is assessed as low. Forms of realization that were assessed as suitable are: seminar,
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lecture and éearning. An additional topic that was expressedsvibe need for harmonization with EU
legislation.

Thematic aredersonal development and skilis recognized in 89% of local sgtivernment units as an area

in which employees need development. The most sought after trainings are: Communicationwskiten®ng

stress, Teams and teamwork and Conflict resolutiaith very high priority. The least need is expressed for
the Be a Change training and at the same time the level of priority for this training is very low. The most sought
after forms of realiation are training, seminar and workshop. New topics that respondents recognize as
necessary are Assertive communication with clients and State Protocol with elements of business protocol.

Development of digital competencesssesses as necessary for itpioyees in 90% of local sgjbvernment

units. The greatest need was expressed for basic training within the MS Office software package, in high
priority. Also, trainings: Electronic document, electronic identification and services of trust in electronic
business and Establishment of electronic services are very much needed. Respondents recognize a course,
seminar or workshop as the most desirable form of realization, and less ofegarming. CISCO and PYTHON
network administration have been recognizedresv trainings.

Lecturer trainingwas recognized as necessary for the development of officers in 48% of LGUs. The most sought
after is the basic level of training, in the middle priority, and training is recognized as a form of realization.

Development ofanguage competences necessary in 74% of local sgivernment units. The most needed

are higher levels of English with high priority, then lower levels of German and Serbian at level C1 but with low
priority. The forms of realization that the respondesrconsider the most suitable are the course and the
seminar.

Good governancas an area for which there is a development need8% of municipalities. The most
pronounced need for training is@overnment for more than 2,000 employees, therotection of personal

data and data secrecy, introduction and implementation of the principles of good governance in the work of
local selfgovernment units and improvement of administrative efficiency and effectiveness and services to
citizens and the eanomy. These trainings are very high priority and training and seminars are recognized as a
form of realization. Other trainings in this thematic area are somewhat less in demand, with medium priority.
Office operations, the Law on Archival Materials anchival Activities, E AdministratierEstablishment of an
Electronic Registry and Receipt and Processing of Applications from Notaries and Use of Databases were
recognized as new topics.

In the areaPlanning in local seljovemment there is a need for deelopment in as many as 73% of local
governments. The most soughtfter trainings are: Development and implementation of a local government
unit development plan and Mediusterm planning in local selfovernment. All trainings are assessed in high
priority and the most desirable forms of implementation are training, seminar and workshop. The
implementation of the Law on Planning and Construction, Strategic Risk Management and Monitoring of
Strategic Documents stand out as new topics.

Management of the normative process and regulation of the work of bodies and services of the local self
government unitis an area recognized in 68% of local-gelfernment units. The greatest need, and in high
priority, exists for the training Managemenf normative processes and drafting of legal acts of local self
government. The most suitable forms of realization are training and seminar. Additional topics that have been
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highlighted include improving the work of services for keeping records on pérsiatias of citizens (registrars)
and Improving the work of employees in charge of updating the unified voter list.

Training in the aredocal Government Financial Managemeistrecognized as necessary in as many as 93%

of local governments. The most neeatigainings are the Program Budget of Local-6elfernment and Public
Procurement in Local Seffovernment, with a high priority. The most desirable forms of realization are training
and seminar. New topics that respondents recognize are trainings oAjbécation of the Law on Fees for

Use of Public Goods, the Application of the Law on Property, the Application of the New Budget System Law,
The Use of fPortals for Public Procurement, Financial Accounting Software, Compulsory Collection of Public
Revenes, on property as well as the implementation of the Regulation on criteria for determining activities
that affect the environment that arises from the performance of activities and the amount of fees.

Local development and investments in local sgivernrment as a development area are recognized by 73%

of local sefgovernment units. The most sougatfter trainings are Basics of Local Economic Development and
Attracting and Managing Investments, with high priority. Training and seminar are the most stidahk of
realization. Respondents emphasize the need to introduce a new topic related to the application of the Law on
Bankruptcy Procedure, but also training for practical work in the Central Information System of eTourists.

Trainings in the are®rojed management Trainings in the area Project management are recognized as
necessary in 70% of local government units. The most needed is the development in the field of Project Cycle
Management and project funding sources, Preparation of project proposalsding to European Union
procedures and Implementation of projects in accordance with EU procedures, but development is significantly
needed for other topics in this area. All trainings are of high priority and the most desirable forms of
implementation ae training and workshops. There is also project evaluation as a new topic.

Human resources managemeig one of the most sought aftehematic areas, and as many as 90% of LGUs
recognize the need for development in this area. The most seafjét training is Labor relations of local
government employees, but respondents estimate that the level of priority for development on thiddaic

a medium level. Also, a very large number of employees recognize the need for development on the topics of
Appraisal of employees in local sgtivernment units and career development and Application of the system

of salaries of employees and emplegan local selfjovernment units with high priority. The most appropriate
forms of realization are training and seminar. In addition, the respondents estimate that they need
development in the field of Misdemeanor and criminal proceedings in civil seplat@ns.

Development in the areRealization, protection and promotion of human and minority rightsnecessary for
employees in 67% of local sgidvernment units. The topics Protection against discrimination before the
bodies of local seljovernmentunits and Gender equality in local sgtfivernment are the most sought after,

but the priority for their implementation is assessed at the middle level. The highest priority is the
implementation of training for the implementation of the Law on Free LAg@lbut a slightly smaller number

of officials are interested in attending it. The most acceptable forms of realization are: training, seminar, lecture
and elearning.

Performing and developing communal activitiés an area in which there is a need fbe development of

68% of the observed local sgjbvernment units. The greatest need exists for development on the topic of
Implementation of the Law on Public Enterprises and the Law on Communal Activities, with high priority. The
seminar and workshop arthe most desirable forms of training in this thematic area.
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Housing and housing supportas also recognized as needed in 68% of LGUs. Training Housing and building
maintenance are needed by the largest number of employees, both with high and mediuntypiitie most
soughtafter forms of realization are trainis@nd seminas.

Social activities in local sefovernmentis a thematic area that is recognized by 68% of locabesiérnment

as an area oflevelopment, but the priority of implementation & the middle level. The most necessary are
trainings in the field of public services and social protection in locagsgdrnment. Trainings and seminars
are the most desirable forms of realization and less oftéaagning.

Development in the are&nvionmental protectionis necessary in 71% of local sgdfvernment units with a
very high priority. Environmental protection planning and management in locagsedfrnment is the most
soughtafter training and the most suitable formsiafiplementation are trainingand seminas. New topics of
interest are the determination of the environmental tax, the implementation of the Law on Air Protection,
training for chemical advisors, noise protection, protection of biodiversity and naturalres®and reporting

in the field of environmental protection.

Tematic areaAgriculture and rural developmenis of interest in only 58% of local sgtivernment units with
medium priority. Training Rural development planning and programming is most inndeimahe form of
training or workshops. Respondents citie issie of stateowned agricultural land and agroecology and waste
management in agriculture as new topics of interest.

Public property managementis a thematic area for which 74% of local geifernments estimate that
development is needed. Public property management in localgeelérnment is a higlpriority topic that is
most in demand in the form of seminars. The most sowaftér new topic is certainly the application of the
Law on Enforceent and Security.

Development in the are&ecurity in the local communitig needed in only 58% of local sgtivernment units.

The most necessary development is in the field of application of the Law on Communal Militia, the
implementation of which is aigh priority, in the form of training or seminars. Respondents cite emergency
management, defense planning and fire protection as new topics.

Arealnspection controls recognized by as many as 75% of local governments as an area in which officials need
development. Training for communal inspection is the most needed and as a very priority. Trainings for other
inspections are somewhat less in demand but also high priority. Cooperation of loegbgethment units in
performing inspection supervision witlither bodies, holders of public authorizations and legal and natural
persons is also a topic of great interest. The most desirable ways of realization are training and seminar. Traffic,
construction, sports inspection, tourism, environmental, administeaimd urban inspection were highlighted

as new topics in need of development. Bearing in mind that the Sectoral Program of Continuing Professional
Development of LGU Employees includes development in the domain of the original competencies of LGUs,
these bpics can be covered by Special Sector Programs adopted by individual state bodies.

International cooperation of local government&cognizes only 48% of LGUs as an areleweélopment of its
employees. The only topic within this ar&atablishment and development of international cooperation of
cities and municipalities and sources of funding is extremely sought after but with low priority. Respondents
see the topic of establishing and developing imeunicipal cooperation as a highgriority. The most
acceptable forms of realization are training and seminar.
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Training of managerss especially important in as many as 80% of local gelffernment units, and the most
important topics are e government development and good governandéese findings are related to the
previous findings, according to which the perpetrators recognize the need for development within these topics.
On the other hand, respondents assess development as the least needed in change management, which also
correspnds to the attitude of officials in executive positions. The most desirable forms of realization are
trainings, seminas, workshoggand elearning. As additional topics, respondents cited the Establishment of an
electronic database for all employees arettBr identification and collection of local public revenues.
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RELEVANT REPORTS REGARDING THE IDENTIFICATION OF
PROFESSIONAL TRAINING NEEDS

The purpose of this part of the report is to supplement the data obtained from bodies and officials from state
bodies and local seljovernment units with external findings, and thus more comprehensively assess the needs
in order to adequately prioritize topics in future training programs.

In accordance with Article 3 of the Guidelines on the Methodologp&iermining the Needs for Professional
Development in Public Administration Bodies, this chapter presents the findings from studies and reports that
have emerged within various projects. The criterion for selecting the documents that are processedtere is
relevance of the reports and their role in the entire public administration system.

Improving the accession procegs credible EU perspective for the Western
Balkans

The perspective of full EU membership for the Western Balkans is based on miétpatitical, security and
economic interest of the Union. A credible accession perspective is a key driver and driver of transformation in
the region and therefore enhances our collective security and prosperity.

The main goal of the European Union's engagement in the Western Balkans is to prepare the countries of the
region to meet all the requirements arising from membership. This includes suppsttisgantial reforms in

the areas of democracy, the rule of laand the economyas well asalignment with core European values

This will encourage stable and accelerated economic growth and social convergence.

Negotiations on the fundamentals will be the first to open and the last to close, and their progress will
determine the overall pace of negotiations. Negotiations on the fundamentals will be based on the following:

1 Roadmap for rule of law chapters equal to previous action plans will be a benchmark for opening.
Transitional measures will continue to be set. Nloeps chapter will be temporarily closed before these
criteria are met.

1 Roadmap for the functioning of democratic institutions gnlic administration reform

9 Stronger link with the process of implementirgonomic reform programso help countries meet
economic criteria.

The Commission will also further strengthen measuretherrule of law and institution buildingThe results

of these reforms will be a condition for deeper sectoral integration and overall progress. In additton,
corruption activitieswill be the main focus in the relevant chapters. Support for regional cooperation will
continue unhindered.

It is important to ensure that all Stabilization and Association Agreement bodies are much more focused on
key policy isses and reforms, as well as to enable real political dialogue.

In order to bring additional dynamics to the negotiation process as well as to have an effect outside the
individual chapters, the negotiation chapters will be organized into thematic clustbese clusters cover
broad topics such agood governance, the internal market, economic competitiveness and connectivity.
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Organizing chapters into groups will enable a stronger focus on key sectors in political dialogue and provide an
improved frameworkfor higherlevel political engagement. It will make it possible to identify the most
important and urgentreforms by sectorsThis will contribute to better implementation of overall reform
processes in practice, through greater encouragement of sectefatms in the interest of citizens and the
business sector.

Negotiations on each cluster will be opened as a whater meeting the opening criteriaand not by
individual chapters. The clusters will be aligned with the SAA subcommittees so thaggagthe group of
chapters can be monitored and special measures of accelerated harmonization can be taken within the SAA
structures.

Clusters Groups of negotiation chapters

23 ¢ Judiciary and fundamental rights
24 ¢ Justice Freedom and Security
Economic criteria

1. Fundamentals Functioning of democratic institutions
Public administration reform

5 - Public procurement

18 ¢ Statistics

32 - Financial control

1 - Free movement of goods

2 - Freedom of movement for workers
3 - Right of establishment and freedom to provide services
4 - Free movement of capital

6 - Company law

7 - Intellectual property law

8 - Competition policy

9 - Financial services

28 - Consumer and health proteci
10- Information society and media
16- Taxation

17 - Economic and monetary policy
3. Competitiveness and inclusive growth | 19-Social policy and employment
20- Enterprise and industrial policy
25- Science and research

26 - Education and culture

29- Customs union

14- Transport policy

© 15- Energy

connectivity 21- TransEuropean networks

27 - Environment and climate change
11- Agriculture andural development

) ) 12- Food safety, veterinary and phytosanitary policy
5. Resources, agriculture and cohesion | 13_ Fisheries

2. Internal Market

4. Green agenda and sustainable

22 - Regional policy & coordination of structural instrumet
33- Financial & budgetary provisions
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6. External relations 30- External relations

31- Foreign, security & defence policy
Public administration reform is a very important aspect of the accession of the Republic of Serbia to the
European Union, therefore it is recognized as an integral part offtimelamentalgluster.

Given the importance and complexity of the accession process, it is necessary to better inform managers
about the EU. In that sense, it is especially important to improve the training program for officials who are
preparing for or currently are ahanagerial positions, ie to ensure the acquisition and improvement of
managers' knowledge about the European integration process.
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Analysis of special functional competencies from competency patterns

Based on the analysis of the Rulebook on Internal Qzgéion and Systematization of Workplaces submitted

by state administration bodies for the purpose of giving opinions, the Personnel Management Service collected
data on the representation of special functional competencies in the competency forms. Baskd base

they formed, an analysis was performed for the purpose of creating a professional development program.

Special functional competencies in a certain field of work

Pursuant to the Regulation on Determining Competences for the Work of Civil Servants, special functional
competencies in a certain field of work refer to the necessary general and methodological knowledge and skills
within a certain field of work that a\dl servants should apply in their work in order to perform their job
effectively.

Other special functional competencies in a certain field of work that are not determined by the Regulation and
the areas of knowledge and skills to which they refer, magldiermined by an act of the head of the body. At

the moment, the Ministry of Education, Science and Technological Development, the Customs Administration,
the Tax Administration and the Republic Hydrometeorological Institute of Serbia have prescribél spec
functional competencies for their employees.

The table shows the data related to the number of occurrences of each diellds of work in the forms of
competencies. As it is known, each employee performs tasks from several areas of work, and on average in
two areas. The number of jobs covered by this analysis is 8,158 and one or more executors can be systematized
at each job.

FIED OF WORK TOTAL NUMBER OF %IN RELATION TO Th
JOBS NUMBER OF JOBS

INSPECTION AFFAIRS 879 10.77
NORMATIVE AFFAIRS 969 11.88

STUDY AND ANALYTICAL AFFAIRS 4467 54.76
FINANCIAL AND MATERIAL AFFAIRS 1276 15.64

AUDIT AFFAIRS 91 1.12

IT 540 6.62

HUMAN RESOURCES MANAGEMENT 346 4.24
INTERNATIONAL COOPERATION AND EUROPE 774 9.49
INTEGRATION AFFAIRS

ADMINISTRATIVE AND LEGAL AFFAIRS 1062 13.02

EU FUNDSND INTERNATIONBEVELOPMENT Al| 347 4.25
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FIED OF WORK TOTAL NUMBER OF %IN RELATION TO Tk
JOBS NUMBER OF JOBS

PUBLIC PROCUREMENT ACTIVITIES 304 3.70

MANAGEMENT 2450 30.03

PUBLIC RELATIONS AFFAIRS 188 2.30

ADMINISTRATIVE TASKS 1099 13.47

OTHER SPECIAL FUNCTIONAL COMPETENCES 1289 15.80

Inspectionaffairs are systematized in 879 jobi$ is known thatalmost2,500 inspectors currently work in the
administration, and in accordance with the scope of work, these tasks are systematized only in the ministries.
It is recognized that mostly all inspectors need knowledge of general administrative procedure and
adminstrative disputes, inspection procedure and risk analysis methodology, work in the information system
(E inspector) as well as communication and conflict resolution skills. On the other hand, criminal, misdemeanor
and commercial law is necessary only foceatain part of the inspect@ Thus, in the Ministry of Public
Administration and Local Sefovernment and the Ministry of Culture, these areas of work are not necessary
because inspectors do not act in accordance with the stated regulations. Givedlltbdter inspectors have a

need to work in these areas, it is necessary to include these topics in the general training program.

Areas of knowledge and skills for the field of inspectiaffairs Number %

general administrative procedure amdiministrative disputes 872 16.55
basics of criminal law and criminal procedure 593 11.26
basics of misdemeanor law and misdemeanor proceedings 647 12.28
basics of commercial law and business operations 571 10.84
inspection procedure and basicsrigk analysis methodology 872 16.55
functional unified information system 863 16.38
basics of communication skills and constructive conflict resolution 850 16.14

Normative affairsare systematized in 969 jobs, 873 in ministries and 71 in special organizations. The largest
number ofemployees (646participate in the preparation and drafting of expert opinions and explanations of
various legal acts. Since this is an area that requardeveloped skill of application and correlation of several
regulations, as well as the skill of critical thinking in order to give opintoaiming programs shoulihclude

the development of employees in this field through the mentoring support oferexperienced colleagues.
Current training programs greatly contribute to the development of all other areas of knowledge and skills in
this area ofwork.
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Areas of knowledge and skills for the field abrmative affairs Number %

strategic goals of of the Republic of Serbia in various areas 197 8.82
public policy management process 118 5.28
legislative process 474 21.23
application of nomotechnicand legaitechnical rules for drafting legal acts 374 16.75

(harmonization of regulations and general acts in the legal system)

preparation and drafting of expert opinions and explanations of various legal acts 646 28.93
(draft regulations, international agreemesjtetc.)

methodology for monitoring the application and effects of adopted regulations anc 424 18.99
reporting to relevant bodies and authorities

Study-analytical jobsare the most represented area @fork in the state administration, with as many as 4,667

jobs. When analyzing this area, it should be borne in mind that only 118 jobs in their description prescribe all
areas of knowledge and skills for the field of stahalytical work, ie only they perform tasks that involve the
entire cycle of public policies (including identifying resources necessary for management public policies
costing and methodology of preparation of public policy documents and formal proceduteefoadoption).

On the other hand, as many as 4332 jobs involve the collection and processing of data from a variety of sources,
including the ability to critically evaluate and analyze available informatids.part of the current training
program, agnany as six topics are dedicated to the development of this aréamflledge and skills

Also, the preparation of sector analyzes is represented on a large scale, with as many as 2994 jobs. Given that
the development of this skill is very tirnsumingand demanding, it is recommended that in addition to the
classic training, these officers be provided witkntoringsupport.

Areas of knowledge and skills for the field of studyalytical work Number %

collecting and processing data fronvariety of sources, including the ability to 4332 42.91

critically evaluate and analyze available information

making sector analyzes 2994 29.66
E lanféx$ostanalysis of the effects of public policies / regulations 676 6.70

identifying the resoures needed to manage public policies 389 3.85

the methodology of preparation of public policy documents and the formal 637 6.31

procedure for their adoption

methodology for monitoring, implementing, evaluatiagd reporting on the effects 1067 10.57
of public policies
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Financial and material affairare performed in as many as 1276 jobs and almost all (1125) imply knowledge
of the budget system of the Republic of Serbia. Given that most jobs have defined the required knowledge of
only three or four areas of knowledge and skills, we come to the cdoaltisat most employees in these jobs,
perform only part of the activities, that the units for financial and material affairs are relatively well developed
and organized with a clear division of roles. On the other hand, international accounting staimdelpublic

sector currently have a smaller number of jobs in their description, mainly in the Ministry of Finance with
administrations in its composition. This data is also expected, considering that we are still working on
harmonizing and translatindgnese standards into our system.

Areas of knowledge and skills for the field of financial and material affairs Number %
budget system of the Republic of Serbia 1125 28.01
international accounting standards in the public sector 209 5.20
methods and procedures of financial planning, analysis and reporting 517 12.87
terminology, standards, methods and procedures in the field of budget accounti 729 18.15
and reporting

budget planning and reporting 429 10.68
budget execution 686 17.08
relevant software 321 7.99

Internal audit jobsare defined for 91 positions, mostly in ministriéfnlike other jobs that may have several
areas of work in their description, the competencies required to perform audit work are mostly represented
only by internal auditors. The bodies usually have one and at most several internal auditors, while e Offic
for the Audit of the European Union Funds Management System has as many as 19 jobs in this area, which
make up as much as 83% of the total number of employees. All areas of knowledge and skills required to work
in internal audit are equally required iflgobs. In addition to these listed knowledge and skills, internal
auditors must have a wide range of other knowledge and skills, ie attend training in other areas.

Areas of knowledge and skills for the field of audit work Number %

international standards in the field of international audit in the public sector and 83 17.58
code of professional ethics

Internal audit methods and tools 89 18.86
system audit, performance audit, financial aualitd regulatory compliance audit 83 17.58
audit of all business processes, including audit of the use of EU funds 69 14.62
Internal audit charter, strategic and annual internal audit plan 72 15.25
Implementation of the annudhternal audit plan 76 16.10
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IT jobsare represented in 540 jobs. Most jobs require knowledge in the areas of the Office suite and Internet
technology and information security. Also, the number of those who create databases is significant (390).
However, in the competency forms for a certgf, only some of them state in more detail which programs
they are, and they list SQL (for as many as 100 jobs) and MS Access (for only P@ggtanming languages

are required for as many as 202 jobs, but it is not specified which programming ¢gasgilney areOnly in the
Republic Bureau of Statistics and the Office for IT and eGovernment, knowledge in the field of Visual studio,
HTML and Javascript is required, but for a smaller number of jobs

Areas of knowledge and skills for the field of ITh® Number %

TCP/IP | DN&hdserveroperatingsystemgMS Windows, Linux) 262 12.36
Database 390 18.40
programming language 202 9.53
resource sharing systems 215 10.14
office suite and internet technology 431 20.33
Hardware 214 10.09
Information security 406 19.15

Human resourcemanagementjobs are systematized for 346 jobs. One fifth of jobs have systematized labor
relations as an area dnowledge and skills necessary for work in this arevark. Also, one fifth of jobs
include knowledge of all human resouscenanagement processes (jobnalysis, personnel planning,
recruitment, selection, induction, professional development, development and development instruments,
evaluation, rewarding and career management).

Areas of knowledge and skills for the field of human resowsoeanagement Number %
labourlegal relations in state bodies 278 21.

87
competencybased human resource management 220 17.

31
areas of human resoursenanagement: job analysis, personnel planning, recruitmer 253 19.
selection, introduction to the job, professional development, development and 91

development instruments, evaluation, rewardintareer management

good practice in the field of human resoe management in the public sector 169 13.
30

46



HAUMOHAAHA AKAAEMMIA
v A JABHY YIIPABY

Areas of knowledge and skills for the field of human resousceanagement Number %
organizational culture and behavior 193 15.
18
human resource management information system 158 12.
43

International cooperation and European integration jokere performed in 774 working placeshe most
common competence is the knowledge of EU regulations in the context of monitoring the harmonization of
regulations of the Republic of Serbia with the regulations and standards of the European Union in @&s many
559 jobs. Also, coordination and reporting mechanisms in the EU accession process are systematized in 360
jobs.

Areas of knowledge and skills for the field of international affairs and European Number %
integration

political system anébreign policy of the Republic of Serbia 201 9.34
basics of international public law and international relations and tendengias 138 6.41
globalized context (political, economic, security, semitiural aspects)
procedures for preparation ancbnclusion of international agreements 265 12.3
1
methodology for monitoring, implementation and reporting on the effects of signec 323 15.0
international agreement 0
businessdiplomatic protocol and diplomatic practice 98 455
basics of the EU legal and political system 209 9.71
coordination and reporting mechanisms in the EU accession process 360 16.7
2
knowledge of EU regulations in the context of monitoring llaemonization of 559 25.9
regulations of the Republic of Serbia with the regulations and standars of the Eurc 6
Union

Administrative and legal affairsare performed at 1,062 jobs. As many as 1,008 jobs have defined knowledge
in the field of general administrative procedure. The share of special management procedures (for 620 jobs) is
also significant, and this knowledge is defined in more detail thrahghrelevant regulations from the scope

of the job and is the subject of consideration when developing special professional development programs. A
slightly smaller number of jobs perform the tasks of executing decisions made both in administrative
procealings and within administrative disputes. It is interesting that 273 jobs have an obligation to follow the
practice and attitudes of the Administrative Court, which implies the need to reorganize the exchange of
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experience with judges of the Administrati@ourt as a form of professional training for employees in these
jobs.

Areas of knowledge and skills for the field of administrative and legal affairs Number %

general administrative procedure 1008 35.96
rules for the execution of thdecisions made in the administrative procedure 536 19.12
special administrative procedures 620 22.12
administrative disputes, rules of procedure, execution of court rulings 366 13.06
case law / positions of the Administrative Court 273 9.74

Themanagement of EU funds and international development assistarperformed in only 347 jobs, but

the employees in these jobs are responsible for the implementation of 832 contracts, projects (the amount of
contracted funds is about 390 million euros, #ahle funds is about 963 million eurésand therefore, it is
necessary to pay special attention to raising the capacity of all defined competencies of these officials in order
to ensure the best possible performance of these tasks. Given that theseetengies appear only in those

jobs that deal exclusively with the management of EU funds and international development assistance, we can
add to the analysis the representation of the field of knowledge and skills. From this we see that as many as
62% of dficials in IPA units need to know the relevant legal and strategic framework, while 56% of them
participate in the project cycle management process in the context of EU programs. Slightly less than a third of
IPA officials have knowledge in the field io&hcial management and control in their IPA and ESI cantext

Areas of knowledge and skills for the field of work, management of Share in the total
. . . Number .

EU funds and international development assistance number of jobs

relevant EU legal arstrategic framework (relating to the Instrument 214 620

for PreAccession Assistance as well as EU Cohesion Policy) °

construction maintenance of program and project management 158 46%

systems according to EU requirements °

project cycle managememirocess in the context of EU programs 195 56%

mechanisms, procedures and instruments for planning -

programming EU funds (IPA and ESI funds) and development assi: 137 39%

in various fields

IPA programming and prioritization of projeicteas, writing program 135 39%

and project documents

44 Source: Report on the situation regarding the outflow of personnel and proposal of measures for retention and prevention
of the impact of the outflow of personnel on the smooth operation of stdeninistration bodies, Human Resources
Management Service, September 2019.
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Areas of knowledge and skills for the field of work, management of Share in the total
. . . Number .
EU funds and international development assistance number of jobs

generation of projects, preparation and implementation of gre

schemes, financial instruments and contracts within IPA and ESI* 155 47%
(public procurement, contracting, implementation amdonitoring of

implementation, visibility, reporting and payment approval

financial management and control in IPA and ESI context (managel 1o 29%
control, accounting)
the process of monitoring the implementation of programs @ndiects o5 59%

based on performance indicators

Public procurement activitiesre performed at 304 jobs. All the knowledge and skills necessary to work in
these jobs are almost equally represented. Most bodies have one or at most several jobs iedhi®rly a

few bodies do not have any jobs systematized for performing public procurement activities because it is
allowed to entrust these tasks to another body. Only the Administration for Joint Affairs of the Republic Bodies,
the Tax Administration anthe Ministry of Agriculture, Forestry and Water Management have about thirty
employees in these jobs.

Areas of knowledge and skills for the field of public procurement Number %
methodology for preparation and development of public procurement plan 221 22.
81
methodology for preparation of tender documentation in the public procurem 228 23.
procedure 53
methodology for protection of rights in the public procurement procedure 139 14.
34
obligatory relations 145 14.
96
methodology formonitoring contract execution 236 24.
36

Management tasksare determined for 2450 jobs, since there can be only one executor in the manager's
position, this represents the actual number of employees who perform management tasks. Interestingly,
organizational behavior skills are recognized by all managers, &ldy change management and human
resource management. The least represented are the methodology and techniques of planning, monitoring,
evaluation and reporting in mediwterm and strategic planning and on the implementation of public policies
with about66%.
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Areas of knowledge and skills for the field of work manageméuoibs Number

Share in total
number of jobs

general, strategic and financial management 1788 73%
basics of human resources management 2370 97%
organizational behavior 2444 100%
change management 2403 98%
project management 1647 67%
strategies and channels of communication 2136 87%

methodology and techniques of planning, monitoring, evaluation
reporting in medium and strategic planning and implementation 1619 66%
publicpolicies

Public relations affairsare systematized in 188 jobs, m®t only in persons who deal exclusively with this
business, but also in the work of managers and {tamgh employees. Given that this area is perceived
exclusively as relations with the media but not with other stakeholders, it is not surprising tHatglest share

is represented by knowledge in the field of media relations, strategy and communication channels, as event
management. As an area khowledge and skills that is not defined by the Regulation and therefore not
systematized as an areakiiowledge and skills are both internal and crisis PR.

Areas of knowledge and skills for the field of work, public relations Number %

public relations management 73 12.46
basics of marketing and management 63 10.75
strategies and channels cbmmunication 91 15.53
event management 95 16.21
media relations 106 18.09
behavior of social groups, organizational behavior and ethics 62 10.58
strategies for lobbying, negotiating and resolving conflicts 33 5.63
methodology and tools for dateollection and analysis 63 10.75

Administrative jobs are performed in as many as 1,099 jobs. The most common areas are methods and
techniques of collecting, recording and updating data in databases, office operations and methods of keeping
internal and delivery books. Special emphasis should be placed on #uetoelevelop the skill of preparing
materials and keeping minutes at meetings, which includes the development of both language skills and the
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quality of writing minutes through the correct perception of the content to be entered in the minutes. This skKill
requires special training and exercises.

Areas of knowledge and skills for the field of administrative jobs Number %

office operations 746 24.13
methods and techniques of collecting, recordamy updating data in databases 1005 32.51
preparation of certificates and attestations on which official records are kept 579 18.73
preparing materials and keeping minutes of meetings 180 5.82
methods of keeping internal and delivery books 581 18.80

Special functional competencies for a specific job

Pursuant to the Decree on Determining Competences for the Work of Civil Serspatsal functional
competencies for a specific job required for performing tasksof that job are determinedn the basis of
the job description

The following table shows the special functional competencies for a particulargjdbreign language The
languagesrepresented are: English, French, German, Russian, Chinese, Italian and Spanish. The English
language is the most represented in as mas 2023 jobs. The highest frequency of occurrence is for levels B1
and B2. In this sense, trainings at levels B2 and C1 should be planned, given the existence of competence at a
defined level. French, German and Russian are required mainly as optithess sSame workplace. They are
represented in less than a hundred places and are required in only a few bodies (mostly in the Ministry of
Construction, Transport and Infrastructure and the Customs Administration) and the implementation of these
topics shouldbe considered through special programs of these bodies. Chinese, ltalian and Spanish are
systematized in only a few jobs in the entire state administration.

Laguage S M H Bl B2 Cl (02 Total
English 133 1109 688 88 5 2023
French 9 50 12 2 1 74
German 7 51 1 2 1 62
Russian 7 57 5 4 1 74
Chinese 0 5 1 0 0 6
Italian 0 0 0 0 1 1
Spanish 0 0 1 0 0 1
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Special functional competencies for a specific-jodlevant softwareimplies the possession of competencies

in different areas, for different programs and programming languages. The most common programs are MS
Excel, MS PowerPoint and SQL, which are systematized in over a hundred jobs and equally distributed to a
larger number of organs. MS Worddvanced and the program for statistical data processing SPSS are
systematized for a little more than thirty jobs, but there is obviously a pronounced need to improve the skills
of using these programs. Given that MS Word is usetthé@yargest number of employees in their daily work,

it is an indisputable fact that the need for this training exists. Also, having in mind the number of employees
whose job description includes data collection and processing (4332), the SPSS stdéistiqaiocessing
program can greatly help them in their work, although it is not systematized in all these positions as a necessary
skill.

Knowledge and skills Number Knowledge and skills Number
MS Excehdvanced 215 Visual studio 48
MSPowerPoint 127 HTML, javascript 23
MS Wordadvanced 33 AutoCad 28
SQL 100 CorelDraw 3
Spss 32 Windowsadvanced 10
MS Project 1 Linux 16
MS Access 20 [ dZNRA & . . NBX 28
MS Outlookadvanced 11 Adobe 16
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Other programs and programming languages represented to a lesser extent and mostly for only one or two
bodies. In that sense, they can be considered when developing special programs for those bodies.

Other tools from the MS Office software packa@déS Project, MS Access and MS Outladkanced) are
required to work on a small number of jobs.

On the other hand, the Visual studio programming environment is systematized in as many as 48 jobs, but only
in the Republic Bureau of Statistics. Other pesgming languagesuch as HTML and javascript are
systematized only for jobs in the Republic Bureau of Statistics and the Office for IT and eGovernment.

Graphic processing programs AutoGaudl CorelDraw are represented in small numbers and only in the
Ministry of Mining and Energy, the Directorate for Joint Affairs of the Republic Bodies and the Republic
Bureau of Statistics.

Linux and Windowadvanced operating systems are systematizely @mthe Hydrometeorological Institute
(Linux) and the Ministry of State Administration and LocalGelfernment (Windowsdvanced), although

these areas of knowledge are already defined as necessary for work in the field of IT in accordance with the
Reailation.

Luris and Breza are information systems characteristic only for the field of justice and systematized only for
employees in the Ministry of Justice.

An Adobe package is required for a certain number of jobs in the Republic Bureau of Staiistres sinistry
of Economy, but it is not specified which programs the defined competencies refer to.
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Needs assessment reports generated by relevant projects

Comparative analysis of the catalog of training schools for profesderebpment of
employees in public administration

Consultants on the project "Support of NAJU in professional development of public administration” funded by
the European Union made a comparative analysis of the catafograining schools for professional
development of public administration employees and gave an overview and conclusions of the analysis of
training offered by two schools UK Civil Service College and European Institute of Public Administration (EIPA).
Based on the analysis of the catalogs of these schools, and comparisons with NAJU training programs,
recommendations are given for designing future NAJU training programs. The documents that are analyzed
are called catalogs, not programs, and in that setfse content of these documents is conceived differently.

In both catalogs, there is a significantly smaller number of trainings (about 50) than in NAJU programs. The
descriptions of the trainings in the catalogs are concise-{iade) and contain informain on the target group,
purpose and outcomes of the training, the trainer and the cost price, with a link for more detailed information
on the training. The visual presentation of the catalog and training is impressive, because a lot of attention is
paidto the design. The content of the catalog indicates whether the training is new, "popular" or regular /
standard. Thematically, nothing new has been noticed that does not already exist in NAJU programs, except
for two topics, data visualization (thematicea Media and information management) and innovations in public
administration (thematic area European public management). The trainings offered are focused on skills
development, while the number of trainings related to the application of regulationsrislimited and they

are separated within a special thematic unit (it is clear that the priority topics are regulations).

Methodology of implementation of horizontal issues in the program of professional
development of civil servants

Within the project ‘Support to M\PAIn the professional development of public administration”, which is
financed by the European Union, a proposal of methodology for the implementation of horizontal issues in the
program of professional development of civil servants was mBaering in mind that the main feature of
horizontal issues is that they permeate and intersect several program areas, in practice there is a problem that
these issues will not be identified as a need by end users, ie in the stages of evaluating eiviksariilling

in evaluation sheets. These are issues that civil servants, regardless of whether they work on jobs that are of a
general nature for the work of the state administration or specific from the scope of a specific body, are not
always able t@erceive as "their" jobs or obligations. Therefore, in the need identification cycle, it is necessary
to envisage a step of examining possible horizontal issues that are not adequately covered in current or
upcoming individual trainings, based on reportelather higherranking documents, related to the work of

state administration bodies and progress in implementation of planned reforms.

According to experts, when determining the need for professional development, the National Academy should

take into acount the relevant reports of the European Commission on Serbia's progress, especially in the field
of functioning of democratic institutions and public administration reform, SIGMA program on monitoring the
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implementation of public administration prindgs. , as well as other reports that comprehensively monitor
the modernization and improvement of public administration in terms of implementing the principles of good
governance and the European administrative space. Based on the preliminary idensiies, e analysis of
these documents, in consultation with relevant institutions, as well as international organizations and other
key actors important for the development of public administration, to determine the list of horizontal issues
to be implemened within the general training program in the coming year.

Among the issues that have a horizontal character, and are not sufficiently covered by training programs, can
be singled out the issue of improving the participation of civil society in polaking and in the legislative
process, as well as issues of protection against discrimination and gender equality.

In order toinclude horizontal issues in the programs of relevant individual trainings, after identifying and
prioritizing horizontal issues in a given program cycle, it is necessary to implement the following steps:

1) Identification of program modules in which indlvial horizontal issues are implemented: a list of
individual trainings is determined in which a certain horizontal issue appears as relevant, from the
aspect of the topic and target group in that program; the result of this activity is a matrix of program
areas and individual trainings planned in the annual program cycle, in which individual trainings
relevant to individual horizontal issues addressed in that cycle are identified; Attached to this report
is the Matrix Model of relevant individual trainingggrams, on the example of the 2019 program

2) Preparation and implementation of special training of lecturers in thematic areasdieidual
trainings, which are determined as relevant (training of trainers): The National Academy, in
cooperation with institutions that are relevant in the subject of a horizontal issue, the purpose of their
training for the transmission of key inforriien related to these issues, as well as its thematic and
methodological adaptation to the training they organize; for example, for the horizontal issue -of anti
discrimination, it is necessary to first conduct thematic training of trainers of individaalings
identified as relevant, in cooperation with the service of the Commissioner for the Protection of
Equality;

3) Preparation of a supplement to the program of relevant individual trainings with horizontal thematic
units for each individual horizontadsue; the supplement is prepared and conducted by the trainers
in charge of preparing the individual training program; for example, lecturers covering the above
example of Public Policy training programreation, implementation and analysis of effectspgess
and supplement the program with a thematic unit Protection against discrimination in policy making
and implementation, thematically and methodologically adapted to the form and techniques of this
individual training.

An overview of thé’rogram of Continuing Professional Development of Civil Servants in State Bodies for 2020
and links to the topics of antdiscrimination and participation of civil society are provided in the appendix to
this report.
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Report on the situation regardingetoutflow of personnel and proposal of measures for
retention and prevention of the impact of the outflow of personnel on the smooth
operation of state administration bodies

The Law on Civil Servafftsi G A LJdzf F §S&a GKFG GKS | dzYly wSaz2dzNDSa
methodology on the basis of which the situation regarding the outflow of personnel from state administration
bodies and the impact of outflow of personnel on the work of bodies is tomd, analyzes the situation and
proposes measures for personnel retention and prevention personnel for the smooth operation of state
FRYAYAAGNI GA2Y 02RAS&E ao

During the second half of 2019, the Human Resources Management Service conducted a quantitative
gualitative survey on the satisfaction of civil servants with their work. A quantitative part of the research was
conducted during June and July using an online questionnaire and an exit questionnaire (an instrument for
collecting subjective informationrothe reasons for termination of employment in a state administration body,
which, at the proposal of the personnel unit and during the notice period or after its expiration) fill in the
employee whose employment is terminated), and the qualitative pathefresearch using focus groups.

The onlingyuestionnaire was conducted on a sample of 1122 respondents from 34 state administration bodies.
Based on a fiwpoint Likerttype scale, the results showed that the overall average satisfaction rating of civil
servants was 3.1. (on a scale of 1 to 5, where 1 means complete dissatisfaction and 5 complete satisfaction). In
particular, civil servants expressed their dissatisfaction with the possibility and rules of promotion,
interpersonal relations, organizatiorf work and proceduressommunication and professional development

This dissatisfaction is most pronounced in the management of EU funds and international development
assistance, while the opposite is true for employees in public relations, managemetiuarah resources
management. Those whose work is mostly based on established procedures are the most satisfied with the
organization of work and clear procedures: inspection, finamiterial and administrative affairs, and those

who work in normative, adhinistrativelegal and affairs of international cooperation and European integration

are the least satisfied. Employees in human resources management are especially satisfied with professional
training, which cannot be said for employees in administragive legal affairs.

The rate of completing the exit questionnaire was very @47 civil servants left during the six months, and

28 of them filled out the exit questionnaire. According to the degree of importance, aspects of work that
respondents were idsatisfied withinability to develop and advance, lack of adequate training, inability to
work in teams lack of recognition and awards, poor interpersonal relationships, low evaluation of work quality
by colleagues and inability to reconcile private &hd work. In relation to aspects of the organizational climate,
respondents stated that within the bodies from which they rule: vague expectations, unequal criteria,
unnecessary rules, constant changes at the "last minute", dishonesty and hypocriayagespentexcessive
control, insecure leadership, useless meetings.

For a deeper analysis of the results obtained by the quantitative part of the research and revealing the specific
reasons why employees leave the state administration, the Human Resources Management Service organized

45 "Official Gazette of RS", no. 79/2005, 81/26@®rrigendum, 83/2005 corrigendum, 64/2007, 67/2007corrigendum,
116/2008, 104/2009, 99/2014, 94/2017 and 95/2018
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three focus groups with representative§the target population who currently have the highest outflow risk
employees in EU funds management and international development assisBased on the statements of
focus group participants, the sources of employee satisfaction are continuousrigaand improvement,
adaptation to innovations, research, creativity, critical thinking, strategic thinking, innovation, initiative and
entrepreneurship. In contrast, the sources of dissatisfaction are:

- Lack of capacitylack of appropriate expertise and lack of time for proper and gradual introduction of new
employees to work;

- Lack of adequate improvemenack of adequate improvement at the initial and advanced level, inability to
attend training due to work overlogdnability to devote to teaching and coaching, lack of mentoring support
due to insufficient number of employees;

- Management and organization of warkvork in a stressful environment and the inability to form effective
teams.

Since the above researchrdomed the extremely high, both real and potential outflow rate of civil servants

in the field of EU funds management and international development assistance (51.5%), certain measures were
proposed to retain existing and attract new staff. In particuiais necessary that each state administration
body applies corrective measures that belong to fiedd of management,such as: measures related to the
organization of work, redistribution of employees within the body, measures to improve managemést skil
measures related to professional development, measures relatedntangible employee motivation
measures related to therganizational climateand the like.

When it comes to general measures focused on other priority areas, the emphasis is ongpkamhiongterm
sustainability of training for certain target groups such as employees in administrative and legal affairs. For the
feeling of satisfaction and stability of employees, it is important to express those \ahgebehaviors that
support the realization of strategic goals to be achieved. Therefore, there is a clear need to introduce training
in the field of organizational culture and leadership climat®romoting adifferent management stylecan
significantly improve the way human resour@@e managed, and thus the achievement of work goals. In this
sense, it is necessary to introduce mandatory training for managers at all levels.
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Report on the analysis of training needs of civil servants in the field of public policy
management

¢KS GN}XYAYyAy3 ySSRa lylfeara ¢l a O2yRdzOGSR & LI NI 271
{SOG2NIf wSF2N) ! ANBSYSyid F2N) 0KS t!w {SOG2NE¥® ¢KS
the central government to mnage the comprehensive PAR process and to coordinate the implementation of

the Sector Reform Agreement for the PAR sector (SRA PAR). The SRA for the PAR sector was concluded between
the Republic of Serbia and the European Commission (EC) in 2016 itodaiglitate Serbia's coordination of

EU sector budget support for PAR. The expected outcomes and results within the Sector Budget Support (SBS)
are closely linked to the findings of tHeIGMABaseline Measurement Report for 2015 and subsequent
monitoring reports for 2017 and 2019, as well as to the key recommendations of the EC Annual Report on
progress for 2019

This analysis aims to examine the needs for training in the field of publzy puknagement among civil

servants by identifying gaps in knowledge and skills that may hinder the proper implementation of the Law on
Planning System of the Republic of Serbia (LPS) and accompanying bylaws and propose priority training from
the same areaAs research methods, the following were used: material research, individual interviews, focus
groups, surveys and ethnographic research. Data collection is based on prior reading and secondary analysis of
data and information: existing studies, analyzesid reports as well as existing training materials, with a focus

on the competency map.

When selecting the sample, TNA experts focused on civil servants and civil servants in management positions
who are currently working and it is assumed that they will work on priority public policy documents by the end

of 2020. Individuals who have any &teal role in institutions, who are at the same time the most likely
candidates for engagement in future analytical units or their alternatives, make up the bulk of the sample. The
sample is defined to include:

- Civil servants in senior positions wijtblicy proponents: professionals at the level of assistant ministers,
- Operational level / civil servants: middle management and service managers,

- Analytical capacities: officials

- Reporting capacities: officials

A survey was also conducted among tiféicials of the Republic Secretariat for Public Policies (RSPP) as a
special target group in order to understand the capacity of RSPP trainers as the main providers of training
services in the field of PPM.

An online survey was used to improve a sampkhe survey completed by 173 respondents. The questionnaire
provided a sefassessment of the level of knowledge on various aspects of the PPM, as well as answers to
guestions concerning the importance and interest in terms of different capacity develupioels. Semi
structured individual interviews were conducted on a sample of 55 respondents. The interview questions were
conceived around four main topics: 1. participation in trainings in the field of "Public Policy Management
Process" and experience time same, 2. opinion on areas and topics necessary for future trainings, 3. the best
way to acquire knowledge for respondents and 4. opinion on general trainings, knowledge and skills that the
respondents additionally need in order to perform their workna efficiently.
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For the analysis of relevant documents in the field of PPP, reports prepared within other projects supported by
donors and international organizations and partner&GF, GlZ, SDC, WB, SIGMA were used. The general
impression is that theapacities for the PPP are weak, the procedures are unclear, there is a lack of an adopted
concept of competencies of civil servants and a related comprehensive system of professional development of
civil servants. Serbia's 2015 performance appraisal bfipadministration principles showed that there were
shortcomings in the principles of policy development and coordination in the following areas: determining the
costs of public policies and controlling proposals from an accessibility perspective, leethcand
comprehensive monitoring of policies and plans to verify the achievement of policy objectives, the proper
application of evidenc®ased policymaking tools and the likeThe same report identified that horizontal
trainings in the field of genericompetencies and specialized courses are insufficiently funded, and the share
of public servants attending the trainings provided by the annual general training program is very low.
SIGMAconducted the assessment in 2019 as well and noticed relatively the same shortcomings in terms of the
quality of policy development and mediutarm planning. The Report on the Status of Personnel for
Performing Priority Public Administration Functionsttie Field of Public Policy Management identifies a
limited number of trainings, especially for heads of institutions and heads of internal units. Accordingly, the
recommendations are: improving the records of trainings, differentiating the target groupshe training,
reviewing the content of the state exam, establishing a link between the content of the training and work tasks
and developing priority trainings for managers. The report on the assessment of training needs in the field of
public policymanagement, created within the project "Support to Public Administration Reforms in Serbia” in
2017, indicates that improvements are needed in the following areas: sectoral and economic analysis,
investment impact assessment, capital and infrastructurggmts, strategic planning / management, medium
term and financial planning of institutions and the like.
During the analysis of the existing trainings in the field of PPM, the following findings were made:
- Sofar, trainings have been organized ftimated number of civil servants in various areas of the PPM.
Training intensity varies throughout the year.
- Trainings are mainly organized on the basis of individual needs of civil servants. The PPM is not a
priority area for civil servants in the contexttthe training they would like to receive.
- There was no horizontal or higher level support for building knowledge on PPM.
- RSPP resources for conducting trainings are limited, although their efforts so far show strong
commitment and exemplary feedback froparticipants.
When it comes to the training of trainers for PPPM training, it can be said that the number of trainers dealing
with the field of public policy development is disproportionate to the total number of employees in RSPP.
Evaluations of partipants after the trainings show that the performance of these trainers is appropriate, and
the need for more intensive interaction and practical exercises is especially emphasized.
Recommendations regarding the organization of trainings in the field of&BNeflected in:
- RSPP, MDULS and NAJU should develop a comprehensive training and capacity building program in the next
at least five years, in order to ensure adequate support to all civil servants of this target group and maintain
the level of knowldge of those who previously participated in these activities. It is necessary to organize at
least 20 trainings from several parts (sessions) and appropriate trainings for capacity building (mainly
mentoring) with 25 participants in each part (sessionjraining.
- NAJU and RSPP should jointly plan and conduct a campaign to raise awareness of the importance of
participation in training in the field of PPM, which would enable all civil servants (and separately all officials in
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managerial positions) to beformed about why PPM is important. , how it affects their work and what are the
expectations of the Government (such as in the context of the first recommendation) in this regard.

- Finally, the recommendation, which has already been implemented, engsagerder to increase the
capacity of trainers and mentors in the field of PPM, the launch of a training program fereleeed
candidates for trainers Training of trainers, coordinated by NAJU. This program was also aimed at already
active trainersof the RSPP (as well as at experienced staff of other state institutions who have knowledge of
various aspects of the PPM). The program also included training for mentoring. The participants in this training
are the implementers of the professional devetognt program accredited by NAJU and selected in direct
cooperation between RSPP and NAJU.

When it comes to the structure, content of the training and the methods used to meet the defined objectives,
the results show that the content of the LPS is mostly covered, but not interrelated. The novelties in the legal
requirements and the comprehensivature of theLPS$require a systematic improvement of the capacity of
public servants in terms of change management, so certain aspects of change management should be found
as a modular training program.

In order to evaluate the training materials, theperts assessed the quality of the trainers' presentatidine

general conclusion is that they are very well prepared and fully cover the topics covered by the relevant
training. Although the style of presentations varies, several include graphic itlasgsadiagrams and other

visual elements that help participants visually acquire knowledge and maintain attention. Examples are often
given to help participants better understand the concepts presented. However, apart from slides in
presentations, no adtional reading materials or learning tools have been developed, such as workbooks or
training summaries.

Based on a guidance document developed for the implementation of the LPS, in line with NAJU requirements,
good international practice and the use ofadlable presentation materials, and led by the RSPP, the EU PAR
Project has developed a comprehensive, modular training program that covers proportionally all key aspects
of quality PPM and mediuterm (strategic) planning in a logically structured wayofder to ensure the
quality implementation of the proposed training program, trainers should undergo a separate training program
for trainers. Through the training of trainers, a base of competent trainers who can transfer the content to
others would becreated.

The last part of this report deals with a field analysis of research on examining training needs in the field of
PPM. Based on previous experiences, 90% of respondents did not attend any trainings regarding the PPP cycle,
stating that they were at informed or invited. Those who were, in turn, believe that the content of the training

is good, but that the training materials are too extensive. Most believe that they need additional knowledge of
economic and social problem analysis, based on quaivé and qualitative data, as well as how to use various
analytical methods and tools in the field of impact assessment and costing. Respondents expressed a desire to
work with mentors who would specifically help them in the development of certain sti@gimcuments and
believe that rotation as a method of acquiring knowledge is a useful approach to learning, but would prefer
rotation to be done with foreign institutions.
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Unigue List of Jobs at the Local Government Level

The Ministry of State Administration and Local &givernment has developed a Unique List of Jobs at the
Local Government Level, which contains original and entrusted tasks in certainreasentioned list was
made on the basis of data obtained frootél selfgovernment units and state administration bodies, with
the support of the Government of the Swiss Confederation within the project "Support to the
implementation of the action plan of the Public Administration Reform Stratéggal SelGovernnent
Reform 20162019".

The unique list of tasks is an analytical and planning tool in a more functional distribution of tasks between
different levels of government and serves to identify the competencies of local government and more efficient
applicationof regulations. In addition to the above, the unique list of jobs contains an accurate legal description
of the job, the legal basis (full name of the law and the number of articles of the law by which the job is
determined) and the competent authority #t performs the job

The unique list of tasks covers the following aresscial protection; local government; environmental
protection; finance; construction and infrastructyrespatial planning; agricultureraffic; housing; labor
relations, employmet) veterans' issues; public transport; trade, tourism and catering, telecommunications;
culture; economy and regional development; personal status of citizens, record keeping and electoral rights;
communal activity; education; public information; energgalih care; mining and geological research; sports;
youth; veterinary medicine; personal status of citizens; inspection supervision of administrative inspection;
general administration; science and technological development and defense, emergenciegcdets.s

The unique list of jobs was updated as of September 2019, and in the future it will be updated in accordance
with the changes in the regulations which determine the jobs of localgesiérnment units. The expressed
analysis represents a spec#icalytical material as a starting point for the development of the Sectoral Program

of Continuous Professional Development of Employees in Loc#&b®atfnment Units.
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Public opinion survey report "Citizens' satisfaction with the quallitieoh the local
community and local government services"

The public opinion poll was conducted within the program "Swiss Government Support to Municipal
Development through the Promotion of Good Governance and Social Inch&igiss PRQsupported by the

Swiss Government in cooperation with the Governmer$erfbia, and implemented by UNOPS in partnership
with the Standing Conference of Towns and Municipalities (SCTM). The overall goal of the entire program is to
improve the capacity of 99 local governments to apply phieciples of good governancm local plicies in

order to increase social cohesion. The research was conduct€g®iin the period from March 15 to April

20, 2019 on the territory of 50 municipalities and cities in Serbia, ie on a representative sample of 11,387
citizens. When selecting ¢hsample, the following parameters were used: gender structure, age, educational
structure, occupation, employment status, monthly income per household member and nationality of the
respondents. Questionnaire and-itepth interview were used as researclstiuments.

The largest percentage of respondents (51%) believe that the local government mostly takes care of them, with
a significant percentage of those who think that it is mostly not taken care of (32%) or that the local government
does not take carerad does not provide adequate services to citizens (12%). When assessing the quality of
work of municipal / city services compared to last year, the largest percentage of respondents believe that the
situation in municipal / city services is at the sameeles last year (46%).
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satisfaction towards thegeneral administration (38%). In addition to general administration, 23% of
respondents are satisfied witlax and one fifth wih social affairs On the other hand, dissatisfaction with the
services is expressed by almost a fifth of the respondentsdostruction and urban planning, inspection,
social and tax affairsin relation to the specific elements of the work of municipality services, 40% of
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respondents believe that the situation remained the same as in previous years in terms of saving time, money
(44%) andyjuality of serviceq43%).

When it comes to communication with the municipal / city administration, most respotzdbelieve that the
biggest obstacle is thiack of information about the proceduredocumentation and the like.The largest
percentage of respondents are satisfied with tiadness(43%) professionalism(39%) andexpertise(38%)
of public servants.

Almost all employees

Most officials are corrupt

A small number of officials are corrup
Rarely is an official corrupt

No official is corrupt _
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Graph 6Respondents' opinion on the degreeadrruption in local sel§overnment

When asked to what extent municipal / city officials are corrupt, most respondents said that they do not know
or think about such things. Above average, more men than women, highly educated and respondents aged 18
to 29 have a negative perception of theepalence of corruption among employees, more precisely that all
and most employees are corrupt.

Having in mind the above results, the recommendations are as follows:

- Encourage municipalities and provide them with expert support fordieeclopment of
comprehensive or individual strategic plared action plangdased on previously identified LGUs
problems;

- Encourage the updating and / or adoption of tBede of Ethicsdr local officials in LGUs

- Train representatives fromublic relations services for efficient and practical use of social networks
as communication tools;

- For the needs of easier understanding and coping of citizens, simplifiegeziption of procedures
and stepsfor performing various tasks in LGUs and make them available;

- Encourage the practice oihvolving the public in the decisiommaking process by creating
promotional materials or short information campaigns on procedures;

- Invest in the introduction of more advanced casanagement systems in LGlis accordance with
the capacities and needs each LGU.
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Development and implementation of a human resources management information
system for civil servantsSerbia (HRMIS)

The project "Development and implementation of information system for human resources management for
civil servants" in Sera is funded by the European Union and implemente&bronet Consultingrhe goals of

the project are to contribute to the modernization and professionalism of public administration in the Republic
of Serbia for the period 2013020. and theestablishment of a functional information system for human
resources management (HRM IS) in the relevant government institutions and public administration units, which
provides support to the implementation of the Law on Civil Servants and facilitatf$eitsive monitoring.
TheHRM ISnodel is based on: relations between data processes and structures, horizontal data flows and
vertical decisiormaking mechanisms, intenstitutional data flows and changes in regulations due to the legal
transition of thestate to EU regulations and acquis. The model consists of 15 integrated modules. These
modules are grouped around three groups. The first group consists of: Administrative Module, Central
Personnel Records, Personnel Planning Module and Module for Cajanizand Systematization. The
development of the first group of modules is expected by September 2020. The second group of modules are
those that support employee development, employment and selection via the Internet, career development
and assessment anfunctions of the internal labor market, which will be developed by December 2020. The
third group of modules is dedicated to the possibility of connecting to other systems, easy user access, online
help and reporting. For the realization of the third gpoof modules, the realization is planned at the end of

the project, in the period from December 2020 to March 2021.

Within the Project, simultaneously with the development of the systéminings will be conducted for
participants of key institutiongSUK, MSALS, MF and NAJU), HR specialists in administrative bodies and
persons in charge of HRM IS administration, maintenance and supfdré project will also develop a training
program for all civil servants, users of HRM IS and will be part of theaeraning program NAJU. Due to

the large target group of 25,000 system users, the said training program will be created in the form of online
training with the support of the LMS platform of the National Academy of Public Administration.

64



HAUMOHAAHA AKAAEMMIA
v A JABHY YIIPABY

Research on the functioning of local ggif’ernments during the crisis caused by the
COVIELY in Serbia

The research on the functioning of local sgdfvernments during the crisis caused by the Cd@dn Serbia

was created within the project "Human Resces Management in Local S&bvernment Phase 2" funded

by the European Union and the Council of Europe. This project is actively implemented by the Council of Europe
in cooperation with the Ministry of State Administration and LocalGelfernment MSALS) and the Standing
Conference of Towns and Municipalities (SCTM).

The research identified the needs and challenges of municipalities and cities in Serbia during the state of
emergency caused by the Covid9 pandemic, as well as potential areas and topics for improvement and
support in the coming period. The researchmgde consisted of 110 employees in human resources
management in municipalities, cities and city municipalities in the Republic of Serbia. The research was
conducted through an online survey. Specifically, the questionnaire examines: 1) the functiotiiegciby /
municipal administration in a crisis situation and 2) measures to improve the work of the city / municipal
administration after the end of the crisis.

When asked what were the biggest challenges during the state of emergency they facedgést tumber

of respondents (56 respondents) saw the challenge in different work responsibilities, in performing other
functions of local seljovernment. This fact is complemented by the result that 74.3% of respondents said that
in their city / municipaty, part of the employees, in addition to their regular duties, performed other tasks
related to the fight against the pandemic. Due to that, the largest number of respondents (46%) managed to
do only as much work from home as was necessary.

Respondentsvere asked to identify key problems in the functioning of the administration during the state of
emergency. The obtained answers are grouped into several categories:

1) General fear of a pandemiovercome employees' fear of disease

2) Challengeselated to working with citizens and clienta large number of parties do not have the
technical knowledge to submit applications electronically or to take advantaggofernment

3) Systemic problemsthe management was not prepared for such a scendriopmpetence of
employees in emergency situationtack of procedures for dealing with emergencies

4) Human resources and capacities of employédask of independence in the work of employees
sent to work from home

5) Problems related to communication lack of communication between institutionspoor
communication between employees working from home and those working at the employer's
premises

In addition to the necessary information and communication infrastructure and adequate ICT equipment for
work outside the administration premises, respondents identified ek of knowledge and experience of
officials for the organization of work outside the administration premisas the main missing prerequisites

for efficient work outside the administratiopremises.

When it comes to electronic modernization of the administration, respondents (46 the need for the
introduction of electronic communication systemsideo calls and conference calls.
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In order toovercome all the shortcomings, the respondents listed the following type of help and support that
would mean in the coming period:

m Diverse m

B Technical improvements

-

Communication

Diverse

Graph 7Thekind of help and support in the coming period that would mean to LGUs

As other measures and activities, respondents recognized the importance of continuing professional
development and stated:

- Mandatory training of all employees in LGUstfa use of electronic systems and data exchange;

- Training of employees to perform several jobs and work taskighin the competence of the LGUs;

- Training of employees in the usemibgrams and training in k& enforcement;

- Introduction of theobligation for professional developmentf employees without the possibility of
choice
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Reports of independent state bodies

This chapter presents the findings from the reports of independent state btitiesirose from the control of

the legality of work and acts of public administration bodies and as such were recognized as an important
source of information when the conclusion is derived that the measure for eliminating the identified
shortcomings is tb improvement of knowledge and skills.

The purpose of this part of the report is to supplement the data obtained from bodies and officials from state
bodies and local sefjovernment units with external findings, and thus memmprehensively assess the

needs in order to adequately prioritize the topics of future training programs

Regular annual report of the Ombudsman for 2019

The Ombudsman notes that, in the reporting period, citizens most often complained of violaticcenoingic

and property rights, violations of the principles and principles of good governance anecatiai@l rights.
Accessibility, as one of the basic preconditions for exercising the righersdns with disabilitiesis still not
sufficiently develped. Despite the existing legal framework, in the Republic of Serbia many public institutions,
facilities, areas, services and information remain inaccessible to persons with disabilities and difficulties in
movement and communicatiort happens very ofte that inaccessible or difficult to access are precisely the
institutions in which citizens should exercise their basic righte. most frequently identified problems in the
implementation of accessibility policy in smaller and poorer municipalities és lélck of trained and
professional staff who have experience in working on the development of accessibility.

One of the special recommendations of the Ombudsman is strengthening the capacity of legal/setfment

units through continuous education of eioyees, connecting and networking of various actors and key
associates in the process of strategic thinking, taking concrete steps and implementing action plans.

In the area ofthe rights ofpersons belonging to national minoritiesin addition to the egular practice of
visiting Romany settlements throughout Serbia and receiving complaints, last year a survey was conducted on
the implementation of the Strategy for Social Inclusion of Roma Men and Women in 26dibgalvernments.

Based on this resedn¢ a Special Report of the Ombudsman on the implementation of this strategss
prepared, which states that the capacities and knowledge possessed by employees in lepalessliment

units are very different and that the capacities of local-gelfernments are very important. Roma men and
women are insufficient for effectiveniplementation of measures.

In thefield of environmental protection in this reporting period, the public was justifiably disturbed by the
frequent occurrences of excessive air pollution in a large number of local governments in the Republic of Serbia.
The key problems of this situation, as indicated in the recommendsatom opinions of the Ombudsman, is

the fact that the Ministry of Environmental Protection and local governments do not conduct adequate
inspections, do not apply prohibitive measures against pollutants, as well as local governments do not bring
adequate dcal measures, including awareness raising and education in the field, which will contribute to
solving systemic problems.

In the domain obfficial use of the Serbian language and Cyrillic alphglibe Ombudsman received a small
number of complaints in@19, which indicate that public administration bodies do not act in accordance with
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the Constitution and the law, that in official acts other than Serbian language and Cyrillic alphabet they use the
Latin alphabet, contrary to the law.

Audit report on theConsolidated Report of the Republic of Serbia for 2019

The consolidated report of the Republic of Serbia presents information and data presented in the financial
reports of the budget of the Republic of Serbia, the budget of the autonomous provincdsydiget of local
selfgovernment units and in the financial reports of organizations for compulsory social insurance. The auditor
made notes to the report. The report emphasizes that financial management and control are not fully
established in a way thaepresents a comprehensive system of internal controls with the task of providing
reasonable assurance that the objectives of users of public funds will be achieved and that financial statements
are complete and accurate, although the Ministry of Financéviies aimed at establishing financial
management and control in the public sector. Failure to establish financial management and control among
users of budget funds may result in certain irregularities in the spending of public funds. It is recommended
that the ministry in charge of finance continue, within its competencies, to start the activities of introducing
managers and employees of budget users to the system of Internal Financial Control in the public sector (Public
Internal Financial ContrelPIFC).

Anti-Corruption AgencyReport on work for 2019

In accordance with the obligation from the Action Plan for Chapter 23, theGamtuption Agency developed
the Model of the Local ArtCorruption Plan for Local S&kfovernment Units, and then the Model of the
Provincial AntiCorruption Plan. When compag the data on the number of developed LAPs and the number
of formed bodies for their monitoring with the data on whether they were developed in accordance with the
Model, it can be concluded that 20 municipalities and cities have adequately completgudbéss.
Within the second cycle, 4,267 public authorities were obliged to develop and adopt integrity plans and
implement the improvement measures envisaged by them. The results of the control indicate certain common
characteristics that have manifestéidemselves in all institutions. First, at the general level, the Integrity Plan
remains a formal document and very little attention is paid to its content and meaning. Implementation control
has also identified certain external factors that significaafigect the functionality of integrity plans, which
could jointly be characterized as environmental instability. Uncertainty of the regulatory framework is most
often present (frequent changes of regulations with opposite outcomes or inconsistent protieasesgulate
or uncertainty of their application) and lack of resources (most often humamployment ban or lack of
competent staff on the labor market and financidhck of funds, uncertainty that appropriations will indeed
be made available to thenstitutions). When it comes to the internal structure of risk areas and processes,
institutions are close and easier to manage concepts from "traditional" areas and processes (for example,
human resources and public finances), while the biggest doubtsuaniguities are expressed in the areas of
ethics and integrity (especially processes related to conflict of interest and gift management) and information
management and security.
The key recommendations regarding professional development are:

- Consider the possibility of enacting a law that will prescribe the obligation of competent institutions

(at all levels of government) to appoint ethics and integrity officers, in accordance wititelines
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and recommendations for the introduction of &iics and integrity officers in public administration

of the Republic of Serbisstemming from the Action Plan of Public Administration Reform Strategy for
the period 20182020.

Incorporate training on ethics and integrity into Special Professional DevelupRrograms for
Employees, in accordance with the Law on Civil Servants, the Law on Employees in Autonomous
Provinces and Local S@bvernment Bodies, the Law on Prevention of Corruption in State
Administration and Local S&€fovernment Bodies
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Report on the implementation of the Law on Free Access to Information of Public
Importance and the Law on Personal Data Protection, for 2019

In 2019, the Commissioner continues to face the same or similar challenges in his work as in previous years,
namely that the competent or controlled bodies do not act or do not act in a timely and complete manner
according to the acts of the Commissiondopted on the basis of the Law on Free Access to Information and
Law on Personal Data Protection (LPDP).

Judging by the complaints submitted to the Commissioner, the applicants find it most difficult to obtain
information regarding budget funds, publicqmurement, investments and other dispositions and records of
public funds and assets, which is why the number of complaints regarding this information in 2019 increased
almost twice in compared to the previous year.

The situation in exercising thight to free access to information of public importance in 2019 has not changed
significantly compared to the previous year, and from the point of view of the Commissioner and a large
number of complaints due to the smlled the silence of the administian and the large number of well
founded complaints due to the violation of rights, cannot be assessed as satisfactory. In short, the situation is
such that obtaining information from the authorities is still greatly hindered without filing a complaimting
Commissioner or a complaint to the Administrative Court, when the complaint is not allowed.

Having in mind the existing normative framework, as well as-unmfertaking of strategic measures by the
competent bodies in the field of personal data protien, the activities of the Commissioner, no matter how
numerous and in principle on the side of personal data protection, could not lead to significant improvement
in this area. In particular, the Commissioner could not by his decisions prevent nunsasassof unauthorized

or excessive data processing by controllers, just as he could not by his decisions force certain controllers to
disclose data or issue a copy of data or do so within the time and manner prescribed by the LPDP.

Also, with his opinionoon drafts and proposals of laws and other regulations and general acts, the
Commissioner could not convince all authorities of the need to respect them. Neither the Commissioner's call
for postponement of the start of the application of the LPDP due tdfdlsethat all operators are not ready to

act in accordance with the obligations imposed by the LPDP, nor the indication of the need to adopt a modern
Personal Data Protection Strategy and Action Plan for its implementation bore fruit.

During 2019, the Comissioner organized and implemented 39 trainings in the field of personal data
protection, primarily due to the fact that on August 22, 2019, the application of LPDP began. This law obliges
processors of personal data to be trained in the application eflthw on Personal Data Protection and to
designate persons for the protection of personal data. The goal of the trainings is for these persons to acquire
new and upgrade the existing knowledge on the right to protection of personal data and to get aeguaint
with the new obligations that, in accordance with the Law on Personal Data Protection, have handlers and
processors of personal data. The Commissioner, in accordance with the available human and material
capacities, organized trainings by target groaps by territorial distribution.

In addition to trainings organized and implemented by the Commissioner, either independently or in co
organization with other institutions, trainings in the field of personal data protection are conducted
continuously and manized by the National Academy of Public Administration, for the needs of public servants.
In these trainings, in the role of lecturers, in addition to other lecturers, representatives of the Commissioner
also participate.
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Regular annual report of theo@missioner for the Protection of Equality for 2019

Based on the insights gained in the complaints procedure during 2019, as well as on other relevant data on
problems in achieving equality, the recommendations given by the Commissioner are highlighted:

- Start drafting strategic documents and action plans whose validity expired in the previous period or
expires in 2020. This primarily refers to the adoption of a strategy for prevention and protection
against discrimination, the development of social prdie, prevention and protection of children
from violence, the development of adult education, socially responsible business, as well as a strategy
on aging.

- At the national, provincial and local level, envisage the implementation of measureacaniies
aimed at reducing poverty, encouraging rural development, retaining and greater inclusion of young
people, greater equality in employment without giving priority on any grounds, as well as achieving
full equality of citizens, especially vulnetatand marginalized social groups, including children and
women belonging to these groups. When creating regulations and measures, special attention should
be paid to statistical indicators and data from relevant research for certain areas, consideriogghe
term effects of implementation in practice and the real effects on citizens and local communities.

- Intensify work on improving architectural and information accessibility and application of universal
design in all areas, with the aim of enabling upagded access to public facilities and areas,
transportation, information, communications and services for people with disabilities, people with
reduced mobility, senior citizens and children. Ensure that information on the work of all public
authorities isavailable in appropriate formats, including the content of Internet presentations,
increase the number of media content translated into sign language and media content adapted for
the blind, as well as communication through sign language interpreters.

- Strengthen local seljovernment institutions for creating measures and implementing active
employment policy, while respecting the characteristics of the local labor market.

- Take measures to reconcile work and parenthood, reduce gender disparities kumhagf patriarchal
patterns in dealing with children, caring for other family members and performing family
responsibilities, while promoting equal sharing of responsibilities in relation to health, economic and
professional responsibilities. In order tataeve equal participation of women in the labor force and
equal participation of men in unpaid care, work on defining and implementing legal provisions on
flexible working hours, promoting and encouraging the absence of fathers from work to care for

children, innovating and
increasing the number of teaching contents that deal with the topics of equal facing with family
obligations.

- Prescribe and ensure by law the inclusion and encouragement of equal representation of women and
men in all spheres of socilifie, especially in decisiamaking and performing public functions at all
levels, as well as conducting gendedanced personnel policy and gendsansitive statistics, and in
accordance with international standards and Law on Prohibition of Discriimimat

- Encourage social dialogue by strengthening the capacity of state institutions and social partners to
respond to supply and demand in the labor market, encourage dialogue on sectoral policies based on
good information and participation of all actorsypport collective bargaining, including level
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negotiation companies, with the aim of ensuring consistent application of all regulations and respect
for modern principles and recommendations of international bodies.

Take all necessary measures to ensure tha composition of state bodies, local sglfivernment
bodies and other public authorities corresponds to the national composition of the population in their
area, increase the number of employed persons belonging to national minorities and their educati
and training and take measures to manage national, ethnic , religious, linguistic and other diversity.
Continuously work on education of employees in state administration and locajjeetfnment,
employees in the system of education, employment, Healbd social protection, holders of judicial
functions, police officers, employees in inspection services, journalists, etc., in order to get acquainted
with the concept, forms , as well as mechanisms for protection against discrimination.

In order to acteve full harmonization with the acquis communautaire and overcome the problems
identified in the current application of the law, amend the Law on Prohibition of Discrimination and
prescribe adequate solutions for establishing and operationalizing a sicglaralized and
standardized system for collecting and analyzing relevant data, monitoring discrimination and the
effectiveness of the system of protection against discrimination, with the provision of the necessary
budget funds for its implementation
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Annual reports of republic inspections

Report on the work of the administrative inspectorate for 2019

At the beginning of 2020, the Administrative Inspectorate published the Report on the work of the
Administrative Inspectorate for 2019, in which the activities of the administrative inspection were presented,
the statistics of regular, extraordinary andntml inspections. 550 measures in the field of labor relations in
the bodies of the autonomous provinces and local-gelfernment units were stated. Most of the measures
referred to assessment (76), state professional exam (26), determining the tdféadél (31) and establishing

a fixedterm employment relationship (29).

In addition, 72 irregularities were found in the field of free access to information of public importance, of which
35 relate to the appointment of persons authorized to act reguests for exercising the right to access
information of public importance, 15 to act on requests for free access to information of public importance
within the prescribed deadlines, and 16 to the obligation to prepare, publish and regularly updateottke W
Information Booklet.

Although the report does not define the cause of these irregularities, the opinion is that the training of officials
in these areas should be intensified in order to develop the capacity to act properly.

Annual report on the workf the Budget Inspection for 2019

The Ministry of Finance, budget inspection has been entrusted with the performance of inspection control over
direct and indirect users of budget funds, organizations for obligatory social insurance. The purpose of the
conducted inspections is to strengthen the responsibility of users of budget funds for the legal and purposeful
use of budget public funds, to reduce and eliminate irregularities and illegalities in business, as well as to
improve financial discipline.

Based on the analysis of the most common illegalities and irregularities identified in inspections, it was
concluded that they relate to nenompliance or misapplication: the Law on Budget System, budget
regulations, regulations related to financial disip| public procurement regulations, regulations on salaries,
salary supplements, allowances and other incomes, general labor regulations, regulations related to the
register of employees and regulations on budget accounting, in particular:

1. Law onBudget System (21 irregularities)

Law on deadlines for settling financial obligations in commercial transactions (18 irregularities)

3. Law on temporary regulation of bases for calculation and payment of salaries, salaries and other
permanent incomes with users of public funds (19 irregularities)

4. Law on Determining the Maximum Salary in the Public Sector (10 irregularities)

5. Regulations obudget accounting (6 irregularities)

N
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Given that the report states the incorrect application of regulations as the cause of some of the above
irregularities, special attention should be paid to the training of officials in these areas

IMPLEMENTEDONSULTATIPROCESS FOR THE PURMOSE
ANALYSISF THE NEEBNDDEVELOPMENT OF THE
PROFESSIONKMPROVEMENT

As every year, the National Academy conducts a consultative process with all stakeholders in order to identify
needs as well as dew training programs. Considering that a state of emergency was introduced in the
Republic of Serbia in midarch 2020 due to the pandemic of the COX®virus, which conditioned a different
organization of work, mostly at a distance, all conducted inesvg were conducted online. Regardless of the
difficulties encountered, the consultative process on identifying needs and developing the program has been
ongoing. The Academy used the Cisco webex Meetings platform for meetings, but other electronic
communcation applications were also used for meetings, such as Zoom, Viber, as well as email and telephone.
In the period March July 2020, several meetings were held with: representatives of the Human Resources
Management Service, the Ministry of Finance, mistry of European Integration, the Ministry of State
Administration and Local Se&Fovernment, the Office for Cooperation with Civil Society, the Republic
Secretariat for Public Policies, the A@brruption Agencywith an expert on publiedministration reform at

the Ministry of State Administration and Local Setivernment, the Commissioner for Information of Public
Importance, the Directorate for Safety and Health at Work, with representatives of the Coordination of
National Councils dflational Minorities, with the Project working group for Support to Public Administration
Reforms implemented with the support of GIZ. Noting that the consultation process is still ongoing because
meetings with the remaining stakeholders are underway, tl@ctusions from the current consultation
process are presented below:

9 Trainings ohewly hired officials at the state and local levehould be harmonized with the newly
adopted Regulation on the state professional exam.

91 A-review of trainings ipublic pdicy is neededThe priority is to improve the knowledge and skills of
employees who perform the preparation of public policy documents related to costing, and it is
necessary to add a training program relatecttstingthat would be connected with the EForm
(consultations were also conducted with the Ministry of Finance). LGU trainings and Public Policy
Management trainings for civil servants in office remain unchanged. The need for professional
improvement of officials in relation to the participati®f civil society in the development of public
policies and the preparation of regulations is still relevant.

1 Inthe area ofAdministration in the service of citizensainings List of administrative procedures and
Optimization of administrative prockires, Introduction to quality management, as well as Financing
of public interest programs, implemented by associations remain a priority in the future. Training The
concept of good governance should be realized as online training. On the other handyiltiainings
considered during the consultation process are: ToT for quality management and Improving the
behavioral aspects of the work of officials in the provision of public services. Content of trainings for
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local selfgovernment units: Cooperation thi civil society organizations and financing of programs of
public interest implemented by associations and Involvement of the local community in the drafting
of general acts of local sefbvernment do not need to be updated.

In the area oL egislativeProcess Management and Administrative Actle revision of the training
program General Administrative Procedurbasic and subsequent training was considered, among
other things, from the aspect of exercising the language rights of national minofieshe other

hand, the need to develop new training related to monitoring the implementation of the Law on
General Administrative Procedure was expressed. Trainings Corruption risk assessment in regulations
as a mechanism for prevention of corruption aRdblic participation in the process of drafting
regulations should be realized in unchanged content.

Training in the area dhspectionsupervisionshould be improved to include training to prepare for
examinations for inspectors. Also, a very important aspect is the introduction of the official use of the
language of minority groups.

Within the area ofPublic Financethe topics of Program Budg@reparation and Monitoring and
Reporting in the Program Budgeting Process need to be combined and implemented as a single
training. The content of the training Capital Budgeting, Finance forMilencial Experts, Planning of
Priority Areas of Financingeizelopment of Financial Plans of Beneficiaries, Budget Execution, Budget
Accounting and Reporting and Audit of the Public Sector were implemented.

In the area ofManagement of International Development Assistance and EU Fungiglating the
content of exsting topics was considered, as well as linking the training Methodology for selection and
prioritization of infrastructure projects with the Regulation on Capital Project Management. The need
to introduce new training Contracts for Works Contracts (PRAS®Bntract enforcement. On the other

hand, in the coming period there is no need for training Information system for data and document
management.

There is still a need for training in the thematic areaknfropean integration and international
cooperaton. It is necessary to subsequently consider the introduction of content related to the
preparation of programs and protocols on international cooperation in the training International
agreements preparation and conclusion.

Within the thematic area oHuman Resources Managemernit is necessary to adapt the existing
trainings to the areas of knowledge and skills necessary for performing tasks in the field of human
resources management, in accordance with the Regulation on Determining Competenceslfor Civ
Servants. In that sense, it is necessary to separate the trainings for civil servants who perform tasks in
this area from the trainings for managers for which the possession of the behavioral competence
Human Resources Management is envisaged. Tragringersonnel planning should emphasize the
importance of personnel planning and not only the procedure of preparation and adoption. The
content of this training should be incorporated into the content of training on job systematization.
Training content Té setting of organizational goals should also be improved by the content of the
performance assessment. Training The human resources management information system needs to
be developed in line with the ongoing information system. The new Public Admiiastrgeform
Strategy recognizes the need for training on the Law on the Public Sector Salary System. In the coming
period, there is no need for the implementation of training Collective Bargaining. Trainings
Management of professional development in statedies and Internal labor marketan instrument

for filling vacancies needs to be revised. Advanced training needs to be developed for observers in the
assessment centers for candidates for officials who have previously attended basic training.
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I The thematt area oHuman Rights Protection and Data Secredll be additionally considered within
the project of the project "Consolidation of the democratization process in the security sector in the
Republic of Serbia", which the OSCE Mission to Serbia isnmapting with the financial support of
the Swedish Government. Training content Personal data protection does not need to be changed.

9 Within the area oSafety, Protection and Health at Workhe revision of the training programs Safety
and Health at Wde and Mobbing- prevention and protection from harassment at work was
considered.

I The need to improve the content of training in the fieldRsévention of Corruption and Fight against
Corruption namely: Ethics and Integrity, Prevention@dnflicts of Interest, Control of Property of
Officials and Registers, Development, Implementation and Monitoring of Integrity Plans and
Protection of Whistleblowers was expressed. Given that the implementation of the Guidelines for the
Introduction of Etlics and Integrity Officers is not expected next year, the preparation of training for
these officers should be postponed for the next cycle.

1 Management training is a thematic area for which the need to update the content has been
expressed. Subsequent carstions will be held on public policy management training.

The consultative process for the needs of identifying needs as well as the development of training programs
within the remaining thematic areas continues after the publication ofRleport.
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CONCLUSIONS AND RECOMMENDATIONS

Based on various sources of information and conducted analyzes, priorities for professional development of
public servants for 2021 have been set. Based on various sources of information and conducted analyzes,
priorities for professional development of plic servants for 2021 have been set. The priorities are certainly
increasing the efficiency g@iublic service deliverymodernization of public administrationdigitalization, e-
government open datg etc. In order to achieve the full effect of the engsd measures, the capacity of the
public administration must be developed in accordance with the outlined priorities.

The training ohewly hired officialsat the state levelshould be harmonized with the newly adopted
Regulation on the state professional exam.

It is necessary to revise the existing trainings infiélel of public policiesas well as to develop new trainings
related to the identification of resources necasg for public financial management, which would at the same
time contribute to the development of the capacity of officials to fill in the PFE form. He recognizes this area
as a priority in the new Public Administration Reform Strategy, which is beiftgdieand which emphasizes
fact-based decisioimaking, but also monitoring the effects of public policies based on data. In this regard,
training programs in the coming period should include training for about 500 civil servants in this area.

In the fied of Administration in the service of citizenghe training Introduction to quality management should

be realized with the same content. In addition, it is necessary to develop the training of lecturers for quality
management. Trainings List of adminisiva procedures and Optimization of administrative procedures, in
accordance with the Program for simplification of administrative procedures and regulatié?epi" for the

period 2019- 2021 remain a priority in the coming period. Also, the trainingaiR¢ing of public interest
programs implemented by associations occupies a very important place in the next cycle. Training The concept
of good governance should be realized as online training. On the other hand, in order to improve the behavioral
aspectsof the work of officials in the provision of public services, it is necessary to create new training that
would contribute to the development of officials in this area.

In the area ofLegislative Process Management and Administrative Adtsving in mid the role and
importance of national minorities, it is necessary to especially improve the content of training on general
administrative procedure in the field of exercising the linguistic rights of national minorities. On the other hand,
the need to devdp new training related to monitoring the implementation of the Law on General
Administrative Procedure has been identified. Trainings Corruption risk assessment in regulations as a
mechanism for prevention of corruption and Public participation in thecpss of drafting regulations should

be realized with unchanged content. The analysis of the rulebook on the internal organization and
systematization of jobs of state administration bodies has determined the need for the development of training
that wouldimprove the skills for the preparation and drafting of expert opinions and explanations of various
legal acts.

Trainings in the field dhspection supervisioshould be improved in such a way that they especially include
trainings for preparation foragking exams for inspectors and special emphasis should be placed on continuous
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training of inspectors with certain work experience. Trainingdpector gained special importance considering
that the new Rulebook for taking exams for inspectors, the adoptif which is expected in the next period,
stipulates that a person who takes the exam for an inspector, before applying for taking the exam, attends this
training program.

Within the area oPublic Financgethe topics of Program BudgBteparation and Monitoring and Reporting in

the Program Budgeting Process need to be combined and implemented as a single tfamimgg content
Capital budgeting, Finance for ndinancial experts, Planning of priority areas of financing, Developmoént
financial plans of users, Budget execution, Budget accounting and reporting and Audit of the public sector are
needed by auditors in accordance with new instructions and trends in this &maual report on the
implementation of the Action Plan for thenplementation of the Public Administration Reform Strategy for

the period 2018020. Recognizes the need to improve the way of disseminating knowledge from internal
financial control in the public sector, through the development of a Roadmap that waelct the process of
relocating training in the field of IFKJ to the National Academy of Public Administration.

In the area ofManagement of International Development Assistance and EU Furtde concept that
specifically defines training for new empéms in IPA structures, training for employees in project planning and
implementation and training for employees in contracting and financing programs from EU funds has proven
to be good and should be maintained. and in the following perindaddition toupdating the content of
existing topics, it is necessary to supplement the content of training for new employees and FIDIK contracting
conditions in infrastructure projects. On the other hand, in the coming period there is no need for training
Informationsystem for data and document management

There is still a need for training in the thematic are&afopean integration and international cooperation.
The need was also expressed for the introduction of content related to the preparatipnogfams and
protocols on international cooperation in the training International Agreemeptgparation and conclusion

Within the thematic area oHuman Resources Managemerit is necessary to especially adapt the existing
trainings to the areas dénowledge and skills necessary for performing tasks in the field of human resources
management, in accordance with the Regulation on Determining Competences for Civil Sémtaatsense,

it is necessary to separate the trainings for civil servants pdrform tasks in this area from the trainings for
managers for which the possession of the behavioral competence Human Resources Management is
envisaged. Training on personnel planning of accents should be placed on the importance of personnel
planning ad not only on the procedure of preparation and adoption. The content of this training should be
incorporated into the content of training on job systematization. Training corttemsetting of organizational

goals should also be improved by the conteftre performance assessment. Training The human resources
management information system needs to be developed in line with the ongoing information system. The new
Public Administration Reform Strategy recognizes the need for training on the Law on fieeSadbor Salary
System. In the coming period, there is no need for the implementation of training Collective Bargaining.
Trainings Management of professional development in state bodies and Internal labor markigistrument

for filling vacancies needto be revised. Advanced training needs to be developed for observers in the
candidate assessment centers for officials who have previously attended basic training.

78



HAUMOHAAHA AKAAEMMIA
v A JABHY YINIPABY

The thematic area ofluman Rights Protection and Data Accuraejll be additionally discussed within the
project of the project "Consolidation of the process of democratization in the security sector in the Republic of
Serbia", which was implemented by the OSCE Mission to Serbia. Training content Personal data protection
doesnot need to be changed.

Within the area oSafety, Protection and Health at Work is necessary to revise the training programs Safety
and Health at Work and MobbinrgPrevention and Protection from Harassment at Work.

The need to improve the conté of trainings in the field oPrevention of Corruption and Fight against
Corruption namely: Ethics and Integrity, Prevention of Conflicts of Interest, Control of Property of Officials and
Registers, Development, Implementation and Monitoring of Impletagon of Integrity Plans and Protection

of Whistleblowers was expressed.

Communication and public relationis an area that is regularly in great need. The most sought after trainings
are: Communication Skills, Written Communication, Conflict ResolatidrPower of Feedback. Also, a larger
number of officials expressed the need for development in the field of public speaking and in terms of assertive
communication.

The need foForeign languageshas been expressed in the vast majority of bodies, ipdor advanced levels
of English (above B1 levels). French, German and Russian are required for a small number of officials.

The field ofegovernment and digitalizatioris especially important. The importance of this area is recognized

in several stratgic documents, from the Program of the Government of the Republic of $&f®ragram for

the development of overnment in the Republic of Serbia for the period from 2020 to 2022, Strategy for the
development of digital skills in the RepublicS#rbia for the period from 2020 to 2024, Strategy for the fight
against higktech crime for the period 2022023. years until the new Public Administration Reform Strategy.
Special emphasis is placed on training for the MS Office software package, tadihingtaff, digitalization of
services, but also on proactive transparency and data opening. Also, the officials themselves recognize the
need for development in this area. The most sougftér trainings are from the MS Office software package.
The tranings Electronic Administration in the Service of Citizens and Electronic Document, electronic
identification and services of trust in electronic business, as well as the training for the use of software for the
realization of work on a daily basis, arealn great demand. The priority of these trainings during the Covid

19 pandemic has increased significantly.

Lecturer trainingis recognized as an aread#velopment needed in a large number of bodies. Also, in addition

to basic training, there is aeed to create workshops for the development of advanced coaching skills.

Personal development and skilis the most sought after area dévelopment. The most sought afteainings

are: Overcoming stress, Planning personal development and career and Developing personal efficiency and

4 Theprogk Y 2F (GKS D2@SNYyYSyid 2F (GKS wSLzmtAO 2F {SNBAlF 2F (KS
the link: https://www.srbija.gov.rs/view_file.php?file_id=2148&cache=sr

79

)¢



HAUMOHAAHA AKAAEMMIA
v A JABHY YINIPABY

creativity. In the period of the Cowtd pandemic, the need for the development of work skills, organization
of meetings and teamwork at dslance was also recognized.

Managerial trainingis a thematic area for which the need to update the content has been expressed. Annual
report on the implementation of the Action Plan for the implementation of the Public Administration Reform
Strategy forthe period 2018020 recommends the improvement of the Training Program for Managers in
State Bodies in the Field of Management Responsibility and Risk Management. Also, it is necessary to especially
portray the content of training in the field of humaresources management with indicators of the
manifestation of behavioral competence Human resources management in accordance with the Regulation on
determining competencies for the work of civil servants. The need to develop online training on publispolicie

in the program for current and future managers, instead of the current Basics of Public Policy Management
and Legislative Process has been identified.

The introduction ohorizontal issue$n training programs for civil servants has been recognizedpa®rity in
the coming period. In this regard, it is necessary to incorporate issues afiactimination and civil society
participation into the content of relevant training programs.

* k%

The latest Annual Report on the implementation of the Action Plan for the implementation of the Public
Administration Reform Strategy for the period 262820. defines as a priority popularization of departures /
attending trainings in local sedfovernmen, as well as more frequent consultations with representatives of
local selfgovernment regarding the necessary trainings.

Trainings ohewly hired officials at the local levedhould be harmonized with the newly adopted Regulation
on the state professioal exam.

Theapplication of regulationsis a thematic area for which the greatest need has been expressed within the
conducted research of organizational needs in locatg@lernment units. The most soughtfter training is

the General Administrative Procedure, which was expressed by alpt@4i @fficials. There is also a great need

for development in the field of inspection supervision, but also the optimization of administrative procedures.
Einspector trainings as well as the Law on Misdemeanors have been recognized as new topicsoin tuit
training of Einspectors gained special importance, given that the new Rulebook for examinations for
inspectors, which is expected to be adopted in the coming period, stipulates that a person who takes the exam
for an inspector, before applyingrfthe exam, attends this training program.

European integrationis an area recognized by 48% of local governments as an area in need of development.
The most necessary development is on the topics Introduction to the EU and European Union Law. The conten
of these trainings, as well as at the state level, needs to be revised.

The thematic area d?ersonal development and skills recognized by as many as 89% of localggelérnment

units as an area in which employees need development. The most saftghtrainings are: Communication
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Skills, Overcoming Stress, Teams and Teamwork and Conflict Resolution. New topics that respondents
recognize as necessary are Assertive communication with clients and State Protocol with elements of business
protocol. Inthe period of the Covid 9 pandemic, the need for the development of work skills, organization of
meetings and teamwork at a distance was also recognized.

TheDevelopment of digital competenciess well as the state one, is assessed as extremely nege3éar
greatest need was expressed for basic training within the MS Office software package. Also, trainings Electronic
document, electronic identification and services of trust in electronic business and Establishment of electronic
services, as well as @aopening, are very much needed.

The training of lecturerss also very important, in order to develop the internal capacities of the administration
for the implementation of trainings. The most sought after is the basic level of training, as wedicéizpd
workshops for the development of advanced coaching skills.

The development of language competencissnecessary in the vast majority of local gglffernment units.
The most needed are higher levels of English with high priority, then lowelsle¥ German and Serbian at
level C1.

Good governanceas an area for which there is a development need in almost all municipalities. The most
pronounced need for training is@vernment for more than 2,000 employees, then Protection of personal
data ard data secrecy, Introduction and implementation of the principles of good governance in the work of
local selfgovernment units and Improvement of administrative efficiency and effectiveness and services to
citizens and the economy. Office operations, thaw on Archival Materials and Archival Activities, E
Government Establishment of an Electronic Registry and Receipt and Processing of Applications from Notaries
and Use of Databases were recognized as new topics.

In the field ofPlanning in localselfgovernment the most soughtfter trainings are: Development and
implementation of a development plan for a local sgtivernment unit and Mediurterm planning in local
selfgovernment. The implementation of the Law on Planning and Constructione@taRisk Management
and Monitoring of Strategic Documents stand out as new topics.

In the area oManagement of the normative procesand regulation of the work of bodies andervices of
the local selfgovernment unit the greatest need exists for trang Management of normative processes and
drafting of legal acts of local sejbvernment. Additional topics that have been highlighted include improving
the work of services for keeping records of personal status of citizens (registrars) and Imprevingrihof
employees in charge of updating the unified voter list.

Training in the area dfocalSelfGovernment Financial Managemelig recognized as necessary in almost all

local government units. The most necessary trainings are the Program BudgstabfSelsovernment and

Public Procurement in Local S&lbvernment, with high priority. New topics that have been identified are
trainings for the Application of the Law on Fees for the Use of Public Goods, Application of the Law on Property,
Applicatbn of the New Law on Budget System, Use of tR@Eal of Public Procurement, Financial Accounting
Software, Compulsory Collection of Public Revenues, Application of the Law on Taxes on property as well as
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the implementation of the Regulation on criteriar determining activities that affect the environment that
arises from the performance of activities and the amount of fees.

In the area ofLocal development and investments in local sgivernment the most soughtfter trainings

are Basics of LocBlconomic Development and Attracting and Managing Investments. Also, the necessity of
introducing a new topic related to the application of the Bankruptcy Law, as well as training for practical work
in the Central Information System of eTourists, is emjzeas

Trainings in the field d?Project Managementire especially important. Project cycle management and sources
of project financing, Preparation of project proposals according to the procedures of the European Union and
Implementation of projects in accordance with EU procedures are particularly peomiopics. Project
evaluation is presented as a new topic.

Human resources managemeis one of the most sought aftéhematic areas. The most sougatter training

is Labor relations of employees in local gglffernment. Also, a very large number of employees recognize the
need for development on the topics of Appraisal of employees in locahjsefrnment units and areer
development and Application of the system of salaries of employees and employees in legalsetfiment
units.

In addition, the respondents estimate that they need development in the field of Misdemeanor and criminal
proceedings in civil servicelations.

Development in the field dRealization, protection and promotion of human and minority rightsnecessary

for more than half of the employees in local sgtfvernment units. The topics Protection against discrimination
before the bodies of la selfgovernment units and Gender equality in local gglf’fernment are the most
sought after. The highest priority is the realization of training for the implementation of the Law on Free Legal
Aid.

In the area ofPerforming and developing communaktvities, the greatest need exists for development on
the topic of Application of the Law on Public Enterprises and the Law on Communal Activities.

Housing and housing suppois also recognized as needed in most LGUs. Training Housing and building
maintenance is required by most employees.

Social activities in local sefjovernmentis a thematic area within which the most necessary training is in the
field of public services and social protection in locatgelfernment.

Development in the field dEnvironmental protectioris necessary in most local sgtfivernment units with a
very high priority. Environmental protection planning and management in locagjegrnment is the most
soughtafter training. New topics of interest are the determination of the environmental tax, the
implementation of the Law on Air Protection, trainif@y chemical advisors, noise protection, protection of
biodiversity and natural resources and reporting in the field of environmental protection.
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The thematic are@d\griculture and Rural Developmeti of interest in about half of the local sgibvernment

units. Training Rural development planning and programming is most in demand. Respondents cite the
issuance of state agricultural land and agroecology and waste management in agriculture as new topics of
interest.

Municipal property managemenis a themdc area that is the focus of almost all local ggiivernment units.
Public property management in LGUs is a high priority topic that is the most sought after. The most sought
after new topic is certainly the application of the Law on Enforcement andii§ecu

Development in the field ddecurity in the local communitig needed in about half of the local sglivernment
units. The most necessary development is in the field of application of the Law on Communal Militia.
Respondents cite emergency management, defense planning and fire protection as new topics.

The areaof Inspection Supervisiors recognized by as many as two thirds of locatgaernment units as an

area in which officials need development. Training for communal inspection is most needed, while training for
other inspections is somewhat less in dermda Cooperation of local seffovernment units in performing
inspection supervision with other bodies, holders of public authorizations and legal and natural persons is also
a topic of great interest. The most desirable ways of realization are trainingeanohar. Traffic, construction,
sports inspection, tourism, environmental, administrative and urban inspection were highlighted as new topics
in need of development. Bearing in mind that the Sectoral Program of Continuing Professional Development
of LGU BEployees includes development in the domain of original competencies of LGUs, these topics should
be the subject of consideration of sectspecific programs adopted by individual state bodies.

Less than half of local sejbvernments recognizeternational cooperation of local selfjovernmentsas an

area ofdevelopment of their employees. The only topic within this area, the establishment and development
of international cooperation between cities and municipalities and sources of funding, is extreougiit

after, but with low priority.

Training of managerss especially important in most LGUs and the most important topics respondents
recognize the development of-ggovernment and good governance. As additional topics, respondents cite the
Establisment of an electronic database for all employees and Better identification and collection of local public
revenues.

These thematic areas and trainings within them will be the subject of program development in the coming
period, in addition, special emphasshould be placed on the development of online training.
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ATTACHMENTS

Organizational needs for professional development of state bodies
Organizational needs for professional development of localggsiernment units
Meetings held with relevant stakeholders within the consultation process in order
to analyze the needs for professional development

STARTING POINTS for the preparation of the General Training Program for Civil
Servants, the Training Program for ManagerState Bodies, the General Training
Program for Employees in Local Setfvernment Units and the Training Program
for Managers in Local S&Hovernment Units for 2021

Methodology of implementation of horizontal issues in the program of

professional develament of civil servants
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Organizational needs for professional development of state bodies

TRAINING OF NEW EMPLOYEES

Needs of civil servants for topics in the field of new employees
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Priority level of topics in the field of Training of new employees
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Introductory program for civil servants with higher
education

Introductory program for civil servants with
secondary education
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PUBLIC POLICHZASIC TRAINING
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ADMINISTRATION IN THE SERVICE OF CITIZENS

Needs of civil servants for topics in the field of Administration in the service of
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OPTIMIZATION OF ADMINISTRATIVE FINANCING PROGRAMS OF PUBLIC INTERES
PROCEDURES IMPLEMENTED BY CITIZENS' ASSOCIATIONS
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LEGISLATIVE PROCESS MANAGEMENT AND ADMINISTRATIVE ACTS

Needs of civil servants for topics in the field of Legislative Process Management
and Administrative Acts
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LEGISLATIVE PROGHEBSSIC TRAINING
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INSPECTION SUPERVISION

Needs of civil servants for topics in the field of Inspection supervision
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INSPECTION SUPERVISIBASIC TRAINING TOWARDS MORE EFFICIENT INSPECTION¢S
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PUBLIC FINANCE

Needs of civil servants for topics in the field of Public finance
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Priority level of topics for the area of Public Finan¢B

FlNANCE FOR NOI\ PLANNING PRIORIT DEVELOPMENT O PREPARATIONOF T MONITORING AND CAPITAL S : BUDGET
FINANCIAL AREAS FOR FUNDIN FINANCIAL PLANS PROGRARUDGET REPORTING IN THE BUDGETING EXECUTION
PROFESSIONALS ' OF USERS ’ PROGRAM BUDGETI!
PROCESS 5

® high ‘& middle = low

Priority level of topics for the area of Public Finan(®

BASIC TRAINING |

BUDGET
PUBLIC PROCUREMEN
ACCOUNTING AN TAX BUSINES: FINANCIAL 5 1 TRAINING Fq, _TRAININGFOR . pysLIC SECTO
REPORTING PLANNING AND MANAGEMENT PRACTICAL AUDIT AUDIT
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FINANCE FOR NEHIWANCIAL EXPERTS PLANNING OF PRIORITY AREAS OF
FINANCING

workshop
10%
lecture
lecture

PREPARATION OF FINANCIAL PLANS OF USEI PREPARATION OF THE PROGRAM BUDGET

e-learning
11%
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MONITORING AND REPORTING IN THE
PROGRAM BUDGETING PROCESS

lecture
9%

seminar
9%

mentoring
9%

BUDGET EXECUTION

workshop course
8% lecture 8%
17%

e-learning
8%

CAPITAL BUDGETING

BUDGET ACCOUNTING AND REPORTING

lecture
workshop 15%

training
7%
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TAX BUSINESS PUBLIC PROCUREMERTANNING AND
IMPLEMENTATION

e-learning
9%

BASIC TRAINING IN FINANCIAL MANAGEMENT BASIC TRAINING FOR INTERNAL AUDITORS
AND CONTROL

e-learning
10%
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TRAINING FOR PRACTICAL AUDIT WORI PUBLIC SECTOR AUDIT
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MANAGEMENT OF INTERNATIONAL DEVELOPMENT AID AND EU FUNDS

Needs of civil servants for topics from the Training Program for the unemployed in

IPA structures
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PROJECT CYCLE MANAGEN 60
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EUROPEAN UNION INSTRUMENT FOR PRE PROJECT CYCLE MANAGEMENT
ACCESSION ASSISTANCE

e-learning
17%

PROGRAMMING AND DEVELOPMENT OF BASICS OF PUBLIC PROCUREMENT AND
PROGRAM DOCUMENTS CONTRACT MANAGEMERRAG

EUROPEAN UNION INSTRUMENT FOF PROJECT CYCLE MANAGEMEN PROGRAMMING AND DEVELOPMEN  BASICS OF PUBLIC PROCUREMENT
ACCESSION ASSISTANCE PROGRAM DOCUMENTS CONTRAGWANAGEMENT (PRAG)
high middle
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Needs of officers for topics from the Training Program for employees in project planning and implementétijon

RESULDRIENTED MONITORING AND EVALUATION UNDER THE IPA F .. =7 =~ " .=
MONITORING AND EVALUATION OF IPA TERRITORIAL COOPERATIO NN 29 |
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IRREGULARITIES IN THE IPA COM I 05

FINANCIAL MANAGEME[— 64
FINANCIAL MANAGEMENT IN THE GeRTEXT I 45
IMPLEMENTATION OF THE CALL FOR ALLOCATION oF IpA I 16
iparD I 56

CONDUCTING INTERNAL AUDIT IN THE CONPEX I 65
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Priority level of topics from the Training Program for employees in project planning and implementgtion

nor FINANCIAL
CONDUCTING IPARD IMPLEMENTATION OF 1 FINANCIAL IRREGULARITIES IM  PLANNING IPA FUNC
. ~  CALL FOR ALLOCATION MANAGEMENT IN TH "
INTERNAL AUDITIN  * MANAGEMENT THE IPA CONTEXT , AND NATIONAL
IPARD FUNDS IPARD CONTEXT
THE CONTEXT OF IF PARTICIPATION

Priority level of topics from the Training Program for employees in project planning and implementa@n

METHODOLOGY FC MONITORING AND ~ RESULEDRIENTED MONITORIN TWINNING  GRANT AGREEMENTS UNI  GRANT AGREEMENTS
SELECTION AND EVALUATION OF |p, AND EVALUATION OF PROGR CONTRACTS  ANNUAL NATIONAL ACTIO  WITHIN THE TERRITORI |~
PRIORITIZATION C  TERRITORIAL cooPEr UNDER IPA COMPONENT I (T PROGRAMS COOPERATION PROGR,
INFRASTRUCTUR PROGRAM AND NATIONALACTION  + = * _ °
PROJECTS PROGRAMS (NAP) UNDERIP. .
(20142020)

high middle

cvevy
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Priority level of topics from the Training Program for employees in project planning and implementation

(3)

WORKS CONTRAGBAG)  SUPPLY CONTRAERAG)  SERVICE CONTRACTS ' EXEMTION FROM VA" EXEMTION FROM VAT ANC DATA AND DOCUMEN: - * :  HORIZONTAL ISSUES " *
(PRAG) AND CUSTOMS DUTIE CUSTOMS DUTIES IN MANAGEMENT HORIZONTAL SERVIC
DECENTRALIZED/INDIREC INFORMATION SYSTE PROVIDERS

B high ® middle MANAGEMENT
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CONDUCTING INTERNAL AUDIT IN THE IPARD
CONTEXT OF IPA

IMPLEMENTATION OF THE CALL FOR IPARI FINANCIAL MANAGEMENT IN THE IPARD
funds CONTEXT
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FINANCIAL MANAGEMENT IRREGULARITIES IN THE IPA CONTEXT

PLANNING OF IPA FUNDS AND NATIONAL METHODOLOGY FOR SELECTION AND
PARTICIPATION PRIORITIZATION OF INFRASTRUCTURE
PROJECTS
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MONITORING AND EVALUATION OF
THE IPA TERRITORIAL COOPERATIO
PROGRAM

RESULDRIENTED MONITORING AND EVALUATION OF IPA
COMPONENT | (TAIB) AND NATIONAL ACTION PROGRAMS
(NAP) UNDER IRA(2014 - 2020)
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TWINNING CONTRACTS A DESIRABLE WAY TO IMPLEMENT THE TOPIC OF GRAN
AGREEMENTS UNDER ANNUAL NATIONAL ACTION
PROGRAMS
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GRANT AGREEMENTS WITHIN THE WORKS CONTRAGFPBAG
TERRITORIAL COOPERATION PROGRAM
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SUPPLY CONTRA(HRAG SERVICE CONTRAPFRAG
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VAT AND CUSTOMS EXEMTION IN VAT AND CUSTOMS EXEMTION IN
DECENTRALIZED/INDIRECT MANAGEMENT DECENTRALIZED/INDIRECT MANAGEMENT
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DATA AND DOCUMENT MANAGEMENT HORIZONTAL ISSUES FOR HORIZONTAL
INFORMATION SYSTEM SERVICE PROVIDERS
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Needs of officials for topics from the Training Program for employees in contracting
and financing programs from EU funds

service coNTrRACTs (I [ o3
SUPPLY CONTRACTS (P [ ¢!
WORKS CONTRACTS (PR _ 69
MONITORING OF GRANT AGREEMENTS WITHIN ANNUAL NATIONAL AcTior [ s0 " . " = -
GRANT AGREEMENTS WITHIN ANNUAL NATIONAL AcTion P I <5
TWINNING CONTRAC [ <o
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Priority level of topics from the Training Program for employees in contracting and
financing programs from EU funds
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PROGRAN M9 middle
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TWINNING CONTRACTS GRANT AGREEMENTS UNDER ANNUAL
NATIONAL ACTION PROGRAMS
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MONITORING OF GRANT AGREEMENTS
WITHIN ANNUAL NATIONAL ACTION
PROGRAMS

WORKS CONTRAGHFBAG
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SUPPLY CONTRAGFAG SERVICE CONTRAPRAG
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HUMAN RESOURCES MANAGEMENT

Needs of civil servants for topics in the field of Human Resources Management
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Priority level of topics in the field of Human Resources Managemg@nt

LABOR RELATION  COLLECTIVE
IN STATE BODEES  BARGAINING

APPLICATION IN
PRACTICE

PERSONNEL  ANALYSIS OF JO- DEVELOPMENT O  pegyLATION:
PLANNING  DESCRIPTIONS Al A RULEBOOK ON AND

. DETERMINATION . INTERNAL PROCEDURE:

. OF COMPETENCIE  ORGANIZATION |\ THE FIELD
FOR THE WORK C. AND OF

CIVIL SERVANTS ~ SYSTEMATIZATIO  £pMpLOYMENT

- e o OF JOBS OF CIVIL
= high 'mr middle ¢ lo SERVANTS

Priority level of topics in the field of Human Resources Managem@)t
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COMPETENEEASED HUMAN RESOURCES LABOR RELATIONS IN STATE BODIES
MANAGEMENT APPLICATION IN PRACTICE

workshop
7%

e-learning
7%

worksho
7%

COLLECTIVE BARGAINING PERSONNEL PLANNING

e-learning
8%

training
8%
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ANALYSIS OD JOB DESCRIPTIONS AND
DETERMINATION OF COMPETENCIES FOR THE WOR
OF CIVIL SERVANTS

e-learning
8%

mentoring
8%

REGULATIONS AND PROCEDURES IN THE FIE
OF EMPLOYMENT OF CIVIL SERVANTS

e-learning

l 8%

DEVELOPMENT OF A RULEBOOK ON
INTERNAL ORGANIZATION AND
SYSTEMATIZATION

course
9%

e-learning
9%

study visits

worksho 9%
9%

METHODS AND TECHNIQUES OF PERSONN
SELECTION

e-learning
lecture 8%
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TRAININGS FOR OBSERVERS IN CANDIDATE
ASSESSMENT

SETTING ORGANIZATIONAL GOALS

e-learning
8%

training
8%

MANAGEMENT OF PROFESSIONAL
DEVELOPMENT IN STATE BODIES

e-learning
8%

workshop
8%

PERFORMANCE APPRAISAL

e-learning
6%
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KEEPING CENTRAL PERSONNEL RECORD¢ PORTAL OF THE CENTRAL REGISTER OF
COMPULSORY SOCIAL INSURANCE
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INTERNAL LABOR MARKENISTRUMENT FOR
FILLING VACANCIES

lecture
31%

workshop
7%
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HUMAN RIGHTS PROTECTION AND DATA CONFIDENTALITY

Needs of civil servants for topics in the field of Human rights protection and data
confidentality
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Priority level of topics in the field of Human rights protection and data

confidentality (1)

SUSTAINABLE PROTECTION OF HUMA" RIGHTS OF PERSON:% ' PROTECTION

DEVELOPMENT AND
ENVIRONMENTAL
PROTECTI@NBASIC
TRAINING

RIGHTS BELONGINGTO  ° AGAINST

NATIONAL MINORITIE! DISCRIMINATION

H  high & middle ©¢ low

_ DISCRIMINATION ~ ENFORCEMENT OF . _
° BEFORE PUBLIC JUDGEMENTS OF THI _
AUTHORITIES EUROPEAN COURT C

HUMAN RIGHTS

Priority level of topics in the field of Human rights protection and data

GENDER EQUALITY - -

confidentality (2)
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IMPROVING PREVENTION AND

s ¢ BASICS OF MIGRATIC o\ BATINGRAFFICKING IN HUMAN
MANAGEMENT B high A middle \T low  EVEI
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SUSTAINABLE DEVELOPMENT AND
ENVIRONMENTAL PROTECTIBASIC
TRAINING

e-learning
13%

RIGHTS OF PERSONS BELONGING TO
NATIONAL MINORITIES

e-learning
10%

PROTECTION OF HUMAN RIGHTS

e-learning
9%

training
9%

PROTECTION AGAINST DISCRIMINATION

workshop
8%



HAUMOHAAHA AKAAEMH)A
v 3A JABHY YINPABY

DISCRIMINATION BEFORE PUBLIC
AUTHORITIES

e-learning
10%

GENDER EQUALITY

e-learning
9%

ENFORCEMENT OF JUDGMENTS OF
EUROPEAN COURT OF HUMAN RIGHTS

e-learning
13%

BASICS OF MIGRATION MANAGEMENT
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IMPROVING PREVENTION AND COMBATING
TRAFFICKING IN HUMAN BEINGS AT THE
NATIONAL LEVEL

PERSONAL DATA PROTECTION

workshop
6%

e-learning
6%

training
6%

PROTECTION OF CLASSIFIED INFORMATION

e-learning
8%
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SAFETY, PROTECTION AND HEALTH AT WORK

Needs of civil servants for topics in the field of Safety, Protection and Health at

work

ANTISTRESS WORKSH '’
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Priority level of topics in the field of Safety, Protection and Health at work
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SAFETY AND HEALTH AT WORK MOBBING PREVENTION AND PROTECTION

Needs of civil servants for topics in the field of Prevention of corruption and fight
against corruption

wnisricaLower prorcc: I <0
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Priority level of topics in the field of Prevention of corruption and fight against
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ETHICS AND INTEGRITY

e-learning
9%

DEVELOPMENT, IMPLEMENTATION AND
MONITORING OF THE IMPLEMENTATION OF
INTEGRITY PLANS

e-learning
7%

workshop
7%

CONFLICT OF INTEREST PREVENTION,
CONTROL OF OFFICIRE®OPERTY AND
REGISTERS

THE RIGHT TO ACCESS INFORMATION OF
PUBLIC IMPORTANCE

e-learning
7%

training

workshop 79
0

7%
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WHISTLEBLOWER PROTECTION

training
8%
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COMMUNICATION AND PUBLIC RELATIONS

Needs of civil servants for topics in the field of Communication and public relations
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Priority level of topics in the field of Communication and public relatiofig
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Priority level of topics in the field of Communication and public relatiof®
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COMMUNICATION SKILLS WRITTEN COMMUNICATION

e-learning
7%

CONFLICT RESOLUTION THE POWER OF FEEDBACK

mentoring
10%

round table
10%
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INTERCULTURAL COMMUNICATION STATE PROTOCOL WITH ELEMENTS OF
BUSINESS PROTOCOL

EVENT MANAGEMENT PUBLIC RELATIONSASIC LEVEL

workshop
9%

e-learning
9%

round table
9%
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! s o .¢gsT 1y T PUBLIC APPEARANCE

—-ou

lecture
15%
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MARKETING MANAGEMENT IN
ADMINISTRATIO&NFROM A TO Z
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FOREIGN LANGUAGES

Needs of civil servants for topics in the field of Foreign languages

ENGLISH LANGUAGE SPECIALIST COENEIEC] _ 89

RUSSIANLEVEL C1 .l 12
RUSSIANLEVEL B2 - 13
RUSSIANLEVEL B1 - 33
GERMAN LEVEL C1 - 18
GERMAN LEVEL B2 - 36
cermax Lever a2 [T 56
FRENCHLEVEL c1 Il 14
FRENCHLEVEL B2 [N 28
FRENCHLEVEL B1 - 30
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Priority level of topics in the field of Foreign languag@s

FRENCI:ILEVEL B]w FRENCEILEVEL B2 FRENCEKLEVEL C GERMAN LEVEL B1 GERMAN LEVEL B: GERMAN LEVEL c1 RUSSIANLEVEL B1

B high ® middle =¢ low

Priority level of topics in the field of Foreign languaggy

ENGLISH LANGUAGE |

RUSSIANLEVEL B2 RUSSIANLEVEL C1 ENGLISHLEVEL B1 ENGLISHLEVEL B2 ENGLISHLEVEL C1 SPECIALIST COURSE _
high middle low LEVELC1
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FRENCHLEVEL B1 FRENCHLEVEL B2
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FRENCKHLEVEL C1 GERMAN, LEVEB1

seminar
9%
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GERMAN, LEVEL B GERMAN LEVELCL
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RUSSIAN LEVEL Bl RUSSIANLEVEL B2
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RUSSIANLEVEL C1

ENGLISKH LEVEB2

ENGLISIH LEVEL B

ENGLISHLEVELL

seminar
8%
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SPECIALIST ENGLISH LANGUAGE CQERSEE C1
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E-GOVERNMENT AND DIGITALIZATION

Needs of civil servants for topics in the field ofgovernment and digitalization

WITH A NATIONAL GEOSPATIAL DATA INFRASTRUCTURE TOWARDS MC I 40 _ 1 s s s s J7 7 s 77 0
BASICS OF HT)/—— 58
BAasICSOFsC——————— 90 )
APPLICATION GBIDELINES FOR CREATING WEB PRESENTATIONS AND ViSip) Il 76° ~ , s " ¢ "4 "¢
ELECTRONIC DOCUMENT, ELECTRONIC IDENTIFICATION AND TRUST SERVICE i —— 126 "~ . -~ 11 |
DATA OPENING AND VISUALIZA® EEMMSNS—. 53/ °  © - °
INFORMATION SECURITYT SYSTEMS OF SPECIAL IMPOR M————_n° 73 5 *
ESTABLISHMENT OF ELECTRONIC Se " 73 1 =
ELECTRONIC GOVERNMENT IN THE SERVICE OF_ 107

PUBLIC SECTOR DAFROCESSING. STATISTICAL ANALYSIS AND INTER} IE—— 5/
STATISTICAL DAROCESSING USING THE SPSS PR I—-— 66 . 1 _° - °
HOW TO USE PIVOT TABLES IN E— 13K
ADVANCED PRESENTAT M 152
ADVANCED DATABAS IS— 115
ADVANCED SPREADSHEETUL ATION: i — 180
ADVANCED TEXT PROCES, NI 159
PROJECT PLANN| HES—— 73
ONLINE COLLABORAle‘_ 79
IT SECURIT'.__ 130

USING DATABAS G 168

PRESENTATION T 160
SPREADSHEE M 246
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Priority level of topics in the field of fovernment and digitalizatior(1)
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SPREADSHEETS PRESENTATIONS

lecture
7%

seminar
0%

USE OF DATABASES IT SECURITY

e-learning
7%

lecture

course
7%
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ONLINE COLLABORATION

lecture e-learning
workshop 11% 11%
11%

ADVANCED WORD PROCESSING

e-learning
8%

PROJECT PLANNING

ADVANCED SPREADSHEETS

lecture
8%

e-learning
8%
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ADVANCED DATABASES ADVANCED PRESENTATIONS

HOW TO USE PIVOT TABLES IN EXCEL? STATISTICAL DATA PROCESSING USING TH
SPSS PROGRAM

e-learning
9%

lecture
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DATA IN THE PUBLIC SEGRBROCESSING,
STATISTICAL ANALYSIS AND INTERPRETATION

workshop
13%

lecture
25%

ESTABLISHMENT OF ELECTRONIC SERVICE

EGOVERNMENT IN THE SERVICE OF CITIZEI

lecture
28%

workshop
9%

INFORMATION SECURITAT SYSTEMS OF SPECIAL
IMPORTANCE

lecture
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DATA OPENING AND VISUALIZATION

APPLICATION OF GUIDELINES FOR CREATING WEE
PRESENTATIONS AND VISIBILITY OF WEB
PRESENTATIONS

e-learning
9%

training
9%

ELECTRONIC DOCUMENT, ELECTRONIC
IDENTIFICATION AND TRUST SERVICES IN
ELECTRONIC BUSINESS

course
7%

e-learning
7%

BASICS GHQL
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BASICS G#TML WITH A NATIONAL GEOSPATIAL DATA
INFRASTRUCTURE TOWARDS MORE EFFICIENT
ADMINISTRATION AND BETTER PUBLIC SERVICES
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LECTURER TRAINING

Needs of civil servants for topics in the field of Lecturer training

menTor TRAININ: TN 5/
TRAINING OF IMPLEMENTERS FOR THE DEVELOPMENT OF EVALUATION | e 30 ¢ 1 17 ¢ s 7 )
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LECTURER TRAIN¢NBASIC LEVE
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Priority level of topics in the field of Lecturer training
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LECTURER TRAININEASIC LEVEL

mentoring
8%

course
8%

lecture
17%

SPECIALIST TRAINING OF LECTURERS

lecture
17%

LECTURER TRAININKDVANCED LEVEL

lecture
13%

TRAINING OF LECTURERS AND MENTORS |
THE FIELD OF PUBLIC POLICY

lecture
20%
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TRAINING OF IMPLEMENTERS FOR MAKING MENTOR TRAINING
EVALUATION ISTRUMENTS

lecture
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PERSONAL DEVELOPMENT AND SKILLS

Needs of civil servants for topics in the field of Personal development and skills
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Priority level of topics in the field of Personal development and sk{ll3
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INVESTING IN YOUR

5L{/hzt9w |,
{9[19{3

OVERCOMING STRE:

PERSONAL DEVELOPME

EMPLOYEE DEVELOPME*« ~ /
u high & middle ©¢ low

Priority level of topics in the field of Personal development and ski23

DEVELOPMENT OF
PERSONAL EFFICIENC

AND CREATIVITY

a

DECISIONS MAKING ~

BE A CHANGE

BY LEARNING TO CHAN!-

TIME ORGANIZATION!

high

middle

low
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DISCOVER YOUWBEST SELUES

INVESTING IN YOUR EMPLOYMESHODS
OF EMPLOYEE DEVELOPMENT

PERSONAL DEVELOPMENT AND CAREER
PLANNING

e-learning
7%

round table
8%

DECISIONS MAKING

seminar
9%
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BE A CHANGE

lecture

e-learning
9%

OVERCOMING STRESS

workshop lecture
6%

seminar e-learning
7% 6%

BY LEARNING TOWARDS CHANGES

lecture

e-learning
9%

DEVELOPMENT OF PERSONAL EFFICIENC
AND CREATIVITY

seminar
8%
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TIME ORGANIZATION

lecture

7%
round table
7%

TEAMS AND TEAMWORK

LEAD A MEETING WITH THE RESULT

lecture
workshop
7%
seminar mentoring
6% %

DEVELOPMENT OF STORYTELLING SKILLS
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MANAGEMENT TRAINING

Needs of civil servants for topics in the field of Management training

TRAINING OF FUTURE MANAC _ &0
TRAINING OF CIVIL SERVANTS IN THE PC -935 €o|lTo " "™

Priority level of topic in the field of Management training
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TRAINING OE CIVIL SERVANTS IN POSITION Training of managers of narrow indoor units

e-learning

workshop lecture 10%

10% 10%
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Training of future managers




HAUMOHAAHA AKAAEMH)A
v 3A JABHY YNPABY

Organizational needs for professional development of locajeefrnment units
TRAINING OF NEW EMPLOYEES

The needs of officers for topics from the Training program for new employees

Introductory program for employees with acquired higher educati_ 382
Introductory program for employees with acquired secondary educati_ 133

0 50 100 150 200 250 300 350 400 450

4848 The level of priority is the time period in which the realization of a certain training is necessary. A high level gfrppceitents the need toealize a certain topic in
the next year; medium if realization is needed in the negtyears, and low in the period longer than 3 years.
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Introductoryprogram for employees with acquired higher

education

" 1d of training of new

Introductory program for employees with acquired secondary educatic

mediiim
~ 111 ul “

Degree of priority of topic
employees
25
Introductory program for civil servants Introductory program for civil
servants with higher education

with secondary education

e-learning5%
mentoring9%

e-learning5%
e workshopl4%

lecture

workshopl7% 17%
mentoring11%
mh 7 ime

all
5%

all
5%
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IMPLEMENTATION OF REGULATIONS

Needs of officerdrom topics in the area of Implementation of regulations

Optimization of administrative procedures— 6290 m t x ¢ ™~

Public policieg, monitoring of implementation and evaluation - 181h  "eo T

Public policieg, drafting documents - 296"

Public policieg creation, implementation and analysis of eﬁect§- 299" T 7 L A

Development of financial plans for userg -0355' _oh me -

Inspection supervisiog communication skills and professional conduct ofinspecto“ Z7~8 Teo Jeoe” "7 HT”
Towards more efficient -
roecions NI 507~
inspections
Inspection supervisioq online training — 610

procedure
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Degree of priority of topics in the area of Implementation of
regulations(1)

100
80
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40 I — I
20 Towards more efficient Inspection supervisiog Development of financial
0 inspections communication skills and  plans for users
o . - " - o professional conduct of o .
General administrative nspec IOﬁ ;uperwsmq —- : « 15— " inspectors . . _
procedure online training x _Temc ¢ o ) ) x ec T"te® T
c ho m oe™ Teo
coe?™ L emc _toh~
Degree of priority of topics in the area of Implementation of
regulations(2)
60
50
40
" - —
20
10 Public policieg drafting Public policieg monitoring of Optimization of administrative
documents implementation and evaluation procedures
O .
Public  policies ¢  creation, . 2~ _ e _ ¢ high vt e c®Ttf i ct a "o T7
implementation and analysis of = —, "T"o _ xa _e"tt"" mcho oQ i~ ~ h "eooftxc™

effects
H ., MO0 medium ® low @ _
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General administrative procedure

all 5%

workshopl11%

lecture 1%
coursel%

Inspection supervision online
training

lecture
4%

workshop
9%

all
2%
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Towards more efficient inspections

lecture

2%
course
2%
e-learning
7%
all
7%

Developement of financial plans of
users

C

2%
8%

11%
.

e e

6%

thoem

Inspection supervision
communication skills and professional
conduct of inspectors

all

e-learning %
2%
lecture
2%

Public policies creation,
implementation and analysis of effects

lecture
3%
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Public policies draftina documents Public policies monitoring of

Optimization of administrative ation and evaluation
procedures

lecture

lecture . e-learning
3%

206
4% a7

2%

e-learning
al 3%

3%
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EUROPEAN INTEGRATION

Needs of officers for topics from the area of European integration

EU cohesion polioyplanning and programming h_ 117
EU cohesion policyintroduction _ 66
Implementation of the Stabilization and Association Agreement (S_ @06, . 0
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Degree of priority of topics in the area of European integration

Introduction Implementation of European Union law EU policies EU cohesion policy EU cohesion poliay
to the EU the Stabilization and introduction planning and programming
Association —
S0 X 1~ Agreement (SAA) ohi™ x high © medium _ low t ~__ _ ~¢70 =~ oe”™ ¢ L
c X o ” c T e h ™ i
c h " h x> ”’i); ;] %) c ho h*"a h<"

Introduction to the EU

all
4%

study visit

4%

training
4%

o Implementation of the Stabilization
and Association Agreemen(GAA

e-learning
9%

study visit
5%

training

4%
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European Union law

study visits
3% .
training
3%

workshop
3%

EU cohesion policyg introduction

study visits
6%
training
6%

EU policies

course
5%

study visits
5%

training
6%
workshop
5%

EU cohesion policg planning and
programming

e-learning
lecture 5%

study visits
5%

training
5%
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PERSONAL DEVELOPMENT AND SKILLS

Needs of officers for topics from the area of Personal development and
skills

Development of storytelling skills (NN 204 0
Teams and teamwork ||, 1031
Conduct a meeting with the resul{ RN 278t ~ t o a
Time management TN 275 . ¢~
Development of personal efficiency and creativiS MM ° 652>
Overcoming stress ' [ N 1058
By learning towards change | RN 319
Be a change! ° | 125
Decision making D 556
Public appearance [ NN 04
Intercultural communication [N 485__" ¢, ~ ~
Power of feedback . KGR 317
Conflict resolution _ 1014
Written communication <_ 756
Communication skills — 1747
Investing in employees methods for employees developmen_ 298 . 9
Personal development and career plannind RN 5310 |
Discover your ** best seif ** NN 506
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Degree of priority of topics from the area Personal development and skills

(1)

Discover your ™ best self ™ ®  personal development Investing in employees Communication skills Written communication Conflict resolution
and career planning methods for employees
development

B high 8 medium B jow

Degree of priority of topics from the area Personal development and skills
(2)

Power of € Intercultural Public appearance Decision making Be a change! By learning towards

feedback ¢, _< communication c. change

B high °8 medium B¢ low
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Degree of priority of topics from the area Personal development and

€ _ Conduct a meeting with Teams and teamwork
the result

Overcoming stress Development of personal
efficiency and creativity

Discover youobest selfi

seminar
9%

lecture
3%

skills(3)

Time management

E high °F medium B Jow

Development of storytelling :

skills

Personal development and career
planning

workshop
9%

lecture
3%



HAUMOHAAHA AKAAEMM)A
v 3A JABHY YNPABY

Investing in employeeg methods for Communication skills
employees development lecture
Workshop2%

10%
lecture

4%

workshop
10%

Written communication Conflict resolution

workshop
10%

lecture
2%

lecture
2%

e-learning

5%
all

5%
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Power of feedback

lecture
4%

Public appearance

lecture all
7% 3%

Intercultural communication

lecture
4%

Decision making

lecture
3%
e-learning
all 3%
3%
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Be a change

lecture
4%

e-learning
5%

Overcoming stress

e-learning
2%

all

6%

By learning towards change

e-learning
4%

Development of personal efficiency
and creativity




HAUMOHAAHA AKAAEMM)A
v 3A JABHY YNPABY

Time management

lecture all
4% 4%

Team and teamwork

seminar
8%
all
4%
a round table
2%
e-learning
2%
course
2%
lecture
2%

Conduct a meeting with the result

seminar
4%

all
4%

Development ofstorytelling skills

workshop
5%
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DEVELOPMENT OF DIGITAL COMPETENCIES

Needs of officers for topics from the ardaevelopment of digital competencies

HTML basics - 134
SQL basics [ 117

Application of guideliness for creating internet presentations and visibility of |ntem_ 159, ¢ t " e, 77 TL..omy Lot he ot
Electronic document, electronic identification and trusted services in electronic bUSI_ gy ~x . o7 co h i7 X
Data opening and visualisatiorjillll €07 — co” "t

-~ - —

Information security ICT systems of special importanc‘_ 95 e ;
Establishment of electronic serV|ce_ 518

Meta-register and list of official records |l 9 . o .. T .ec,6 T
Statistical data processing using the SPSS progiili c1412 ¢ {x cho ~h=a=
How to use pivot tables in Excel? | NN "264—. * ._™. x K

Advanced presentations I .
Advanced databases I 367
Advanced spreadsheets_ 264" ¢, .
Advanced word processing I 60
Project planning © [ GGG 258
online collaboration ~ Ml "103e . —~
IT security ¢ [ RNRERBR /57
Using databases | INEEEEE————— . 1410
presentations NN 506
Spreadsheets _ 692
0 200 400 600 800 1000 1200 1400 1600
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Degree of priority of topics from the areBevelopment of digital competeciefl)

60
50
40
30
20
: -

0

: S h ) ) * h
Spreadsheets Presentations Using databases . IT security Online collaboration Project planning Advanced word
processing

H_ high B medium B¢ low

(I)Degree of priority of topics from the areBevelopment of digital competencie&)

5
40
30
20
m —
0
Advanced spreadsheet:  Advanced databa: Advanced How to use pivot  — Statistical data Meta-register and  Establishment of electronic i
presentations tables in Excel? processing using the list of official services 0
SPSS program records

E_hjgh ® medium E¢ low
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Degree of priority of topics from the area Development of digital competencies

Information security ICT
systems of special
importance

Data opening and Electronic document,
visualisation electronic identification
and trusted services in

electronic business

Application of ¢ h SQL basics
guideliness for creating

internet presentations " e

and visibility of internet © ..

presentations

i

B high °8 medium B low

«

3)

HTML basics
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Spreadsheets
elearning g, el seminar

5%

lecture
2%

Using databases

seminar
3%

all
3%
a round table
2%
lecture
3%

e-learning
8%

Presentations

seminar
8%

lecture
3%
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IT security

e-learning
2%

lecture
5%

workshop
10%
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Online collaboration

e-learning
4%

Advanced word processing

lecture
3%

seminar
5%

Project planning

lecture
3%

e-learning
%

Advanced spreadsheets

seminar
7%

lecture
4%

all
4%

e-learning
4%



HAUMOHAAHA AKAAEMM)A
v 3A JABHY YNPABY

Advanced databases

lecture
3%

seminar e-learning
3%
3% all

7%

How to use pivot tables in Excel?

lecture
4%

e-learning
4%

Advanced presentations

lecture
4%

Statistical data processing using the
SPSS program

lecture
4%

e-learning
semina 4%
4% all

4%
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Meta-register and list of official records

e-learning
4%

Information security¢ ICT systems of
special importance

training
10%

all
7%

e-learning
10%

course
3%

Establishment of electronic services

course
2%

Data opening and visualisation

workshop
9%

all
5%
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- Electronic document, electronic. Application of guideliness for creating

SQL basics HTML basics

e-learning
5%
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TRAINING OF LECTURERS

Needs of officers for the topics from the area Training of lecturers

Training of lecturersidvanced level 343
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Training of lecturers; basic level Training of lecturers; advanced
level
seminar
all 11%
3% workshop
a round table | 7%

al

worksho
B% 4%

5%

Training of mentors

[¢] t oh™

Training of lectt Training of mentors
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Albanian language B2 level
Albanian language B1 level
Albanian language A2 level
Albanian language Al level

Hungarian languageB2 level
Hungarian languageB1 level

Hungarian languageA?2 level

Hunaarian lanauaceAl level

Needs of officers for the topics from the area of Development of
language competencies

B a5
B 29
m_p2
27
L H6
| 2
|

™

SpecialisEnglish language coursé NN " 2419

English languageC1 level
English languageB2 level
English languageB1 level
Russian languageC1 level
Russian languageB2 level
Russian languageBl1 level
German language C1 level
German language B2 level
German language B1 level
French language C1 level
French language B2 level
French language B1 level
Serbian languag€1 level
Serbian languagB2 level

Serbian languagB1 level

. 732
1 O 7
. 025
46

. 73

78

I 150

. 102

. 61

‘23

W H30

"R 46

I 205

D 05

. 63
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) Degree of priority of topics from the area Development of language competencies

20
15
10
5
0
Serbian languagBl level  Serbian languagB2 level Serbian languag€1 French language B1 level  French language B2 French language C1 level
level level
I medium m¢ low
Degree of priority of topics from the area Development of language
25
" competencie$?)
15
10
5
0
German language B1 German language B2 German language C1 Russian languageB1 Russian languageB2 — Russian languageC1 —
level level level level level level

B high @ medium ® Jow
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Degree of priority of topics from the area Development of language

competencie$3)
English languagB1 level English languagB2 level English language1 Specialist English Ianguag Hungarian languageAl Hungarian languageA2
level coursec C1 level level level
B high °® medium B¢ jow  __
Degree of priority of topics from the area Development of language
I competencieg4)
Hungarian language - Hungarian languageB2 <  Albanian language Al Albanian language A2 Albanian language B1 Albanian language B2 level
B1 level level level level level

B high °® medium B low ~ _
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Serbian language B1 level

e-learning
8%

Serbian language C1 level

e-learning
5%

Serbian language B2 level

e-learning
8%

French language B1 level

e-learning
7%
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French language B2 level

e-learning
8%

German language B1 level

e-learning
4%

all

5%

French language C2 level

e-learning
9%

German language B2 level

e-learning
5%

all
5%
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German language C1 level

e-learning
5%

all
6%

Russian language B2level

e-learning
7%

Russian language Bllevel

e-learning
7%

Russian language C1 level

e-learning
%
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Inglish language B1 level

mentoring
2%

all

. 5%
seminar

e hVA

English language C1 level

workshop
%

seminar
9%

all
3% mentoring
3%

English language B2 level

workshop
10%

mentoring

Specialist English language Cours€l
level

workshop!
5%

all
5%
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Hungarian language Al level

Hungarian languageBl level

e-learning
9%

Hungarian language s Hevel

Hungarian language B2 level

e-learning
10%
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Albanian language s nMevel Albanian language s Hanguage

e-learning
10%

Albanian language B2 level
Albanian language B1 level

e-learning
10%
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GOOD GOVERNANCE

Needs of officers for topics from the area of Good governance

Good governance online training | A MR 692

Alerting and protection of whistleblowers! [ NI 224 © * ' . ;

Protection of personal data and data conﬂdentlallty— 845¢c 0 " "t "~

JE—— B JE——

Exercising the right to access information of public |ntere_ h393" ¢, o L e o e ;

Cooperation with civil society organisations and financing of programs of pujs Moo * t - e *em h ~ i cho h=~a

interest implemented by associations
Ethics and integrity in public administration|j N 352¢ ¢~ *x ¢~

Development and implementation of a code of ethics for locatgeliernment e198c  © e ho~ —~o  * e m™aoxch™
officials and a code of conduct for officials and employees in.... ’ ‘ T ) )
Development and implementation of local astrruption policies [Jjjjllc203. _chxc e, —m__ o c¢o 7 ¢ -

Egovernment — 2101

Improving administrative efficiency and effectiveness of services to citizens am_ T4t oheomt x m Tx

economy

Introduction and implementation of the principles of good governance mthewor_ 833 x h~Tx T " e c”

selfgovernment units
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Degree of priority of topics from the area Good governandg

— - - [ Lo~ - -

Introduction and
implementation of the

principles of good governance :
in the work of seHgovernment

units

Cooperation with civil society
organisations and financing of
programs of public interest

T [
| Improving administrative Development and Development and

: Egovernment ) i _ _ :
efficiency and effectiveness , |mplementaF|on of !o.cal anti - |mplem_entat|on of a code of
of services to citizens and , * corruption policies ethics for I09§I self
the economy - o A government officials and a
' . code of conduct for officials

and employees in local self
government units

B high >0 medium B¢ |ow

Degree of priority of topics from the area Good governaii2zg

Alerting and protection of

Protection of personal data and —
t whistleblowers

data confidentiality

Exercising the right to access
information of public interest

implemented by associations

B high °8 medium & low

Ethics and integrity in public -
administration

Good governance; online
training
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Introduction and implementation of the
principles of good governance in the work
of selkfgovernment units

workshop
14%

lecture
%
course

2%

e-learning

all 206
2%

E- government

e-learning
8%

course
2%

lecture
3%

Improving administrative efficiency and
effectiveness of services to citizens and the
economy

workshop
9%

lecture

5% .
e-learning

all 4%
2%

Development and implementation of
local anticorruption policies

workshop
7%

lecture
3%
course
4%

e-learning

all
4%

4%
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Development and implementation of a code of ethics
for local selfgovernment officials and a code of
conduct for officials and employees in local self

government units

lecture
4%

e-learning

4%
all

4%

Cooperation with civil society organisations
and financing of programs of public interest
iImplemented by associations

workshop | .
4% e-learning

4%

all
8%

Ethics and integrity in public
administration

Workshop lecture )
8% 8% e-learning
4%

Exercising the right to access
information of public interest

e-learning
3%

all

3%
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Protection of personal data and data
confidentiality

workshop
9%

lecture
2%
course
2%
e-learning
all 4%
7%

Alerting and protection of
whistleblowers

a round table
3%

e-learning
4%
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Good governance online training

course
4%

lecture
4%

workshop
7%

seminar

5% , ..
training

PLANNING IN LOCAL 2%

all
0%

Needs of officers for training from the area of Planning in local sgifvernment

Development and implementation a development plan of LG_ 712
Collection, analysis and use of data in the process of monitoring aﬁ hg%@f i nl X chTt T
evaluation of public policies in local sglivernment - .o
Introduction to spatial and urban plannind _ 2877 1
Medium-term planning in local setfjovernment >(_ 657

0 100 200 300 400 500 600 700 800

B high °8 medium & |ow

SELF-GOVERNMENT
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Medium-term planning in local seH
government

lecture
4%

e-learning
2%
all
5%

Collection, analysis and use of data in the
process of monitoring and evaluation of public

policies in local seljovernment

Introduction to spatial and urban
planning

lecture e-learning
3% all 3%
5%

Development and implementation of
a development plan of LGU

e-learning
2%
mentoring

all 2%

4%
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MANAGEMENT OF NORMATIVE PROCESS AND REGULATION OF WORK BODIES AND SERVICES OF
THE LGU

Needs of officers for training from the area of Mangement of normative process and regulation
of work bodies and services of the LGU

. . . . = = e
Inter-municipal cooperation in the implementation of the scope of |OC_ 483 ©

selfgovernment

Involvement of the local community in the drafting of general acts of local s_ 4202 — ¢

governments

governments
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Degree of priority of topics from the area dflanagement of normative process and regulation

of work bodies and services of the LGU

Management of normative processes and drafting of
legal acts of local seffovernments

€

Involvement of the local community in the drafting of ~ . .

general acts of local sajfovernments
B high °8 medium & jow

o

X

Inter-municipal cooperation in the implementation of ¥

the scope of local sefovernment

a
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Management of normative processes Involvement of the local community in
and drafting of legal acts of local self the drafting of general acts of local self
governments governments
workshop

13% |ecture
2%

e-learning
6%
all
6%

Inter-municipal cooperation in the
implementation of the scope of local self
government

workshop
6%

e-learning
6%
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Needs of officers for training from the area of Local government financial
management

Audit, internal audit and audit management —”183_‘ i h © Toa

Financial management and control in local sgifernment el 170 ™~ X —~o “~ S 0" m=*aoxch"™

Public procurement in local sefbvernment and financial management an?“_s”oé .
control in local sefjovernment o
Local task policy management and tax administrati&r_w:gg? LeLmenTe T
Budget accounting and reporting _ 384
Gender budgeting in local sgjbvernment -ISG exgh™
Capital budgeting in local sefbvernment units *_255 m®aoxch=®

Conducting a participatory budgeting process‘_ 12860, Fx g t h~ir

Program budget o local segbvernment ~ (N 75>
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Degree of priority of topics from the area of Local government financial

management(1)

Program budget of local self Conducting a participatory budgeting ¢

government

rocess .
p government units

I high °08 medium E¢ low

Capital budgeting in local self

Gender budgetlng in local self

government

Budget accountlng and reportlng

Degree of priority of topics from the area of Local government financial

Local task policy management and tax

administration

management(2)

——
Public procurement in local self X Financial management and control in local
government and financial management seltgovernment

and control in local sefjovernment €~

B high om medium u low

Audit, internal audit and audit
management
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Program budget of local self
government

lecture
4%

e-learning
all 1%

7%

Capital budgeting in local self
government units

lecture
6%

Conducting a participatory budgeting
process

lecture

Gender budgeting in local self
government

lecture
6%
e-learning

all 3%

6%
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Budget accounting and reporting

lecture

5%
e-learning
2%

Public procurement in local self
government and financial management
and control in local self government

workshop

16%

lecture
5%

a round table
all 2%
7%

Local task policy management and tax
administration

lecture
6%

workshop
8%

Financial management and control in
local selfgovernment
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Audit, internal audit and audit
management

workshop
6%

lecture
7%

all
7%

LOCAL DEVELOPMENT AND INVESTMENT IN LOCAL SELF -GOVERNMENT
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Needs of officers for training from the area of Local development and investment in
local selfgovernment

Sectoral approach to the local economic developmeatline training
92 " 0 Tx

Application of the Law on catering and tourism

L EICURNLE
Local government branding

N 25
PR ———— T

Application of regulations in the field of protection ofcompetitio_ g5 _oe _xh eg —

Application of state aid control rules at the local Iev_ ©r ~o ™~ TSeoa e 0 x
Attracting and managing investments 408
Instruments for stimulating economic development and supporting t_ 208 ch _h 7
economy
— 470

Basics of local economic development
0 50 100 150 200 250 300 350 400 450 500

Publieprivate partnership in local seffovernment
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Degree of priority of topics from the area of Local development and investment in
local selfgovernment

: € -

Basics of local
economic
development

Instruments for
stimulating
economic
development and
supporting the
economy

Attracting and ,

managing
investments

Application of state Application of
aid control rules at  regulations in the
the local level field of protection
of competition

H high >0 medium § low

Publieprivate

partnership in local .

selfgovernment

Local
government
branding

Application of the
Law on catering
and tourism

Sectoral approach
to the local
economic
developmentg
online training

C
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Basics of local economic development

workshop
7%

lecture
7%

all
5%

Instruments for stimulating economic
development and supporting the
economy

Attracting and managing
investments

lecture
4%

e-learning
0,
all 4%

4%

lecture

5%
all

3%
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Application of state aid control rules at Application of regulations in the
the local level field of protection of competition

e-learning all

4% 4%

e-learning
lecture 6%

7%

lecture
0,
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Publicprivate partnership in local
self-government

workshop
7%

lecture
7%

all
7%

Application of the Law on catering and
tourism

Local government branding

workshop

4%  |ecture
8%

e-learning
8%

a round table

4%
all

4%

Sectoral approach to local economic
development- online training

course
5%

lecture
10%

all

training 5%

5%
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PROJECT MANAGEMENT

Needs of officers for training from the area éfroject management

Connecting local communities at the EU level through international projeEtsope for —ngzk —. _ho ' a_ Qxe~ho e

Citizens Programme
on and on o - - N 5T cc T
Preparation and implementation of infrastructure projects according to EU proced — . .
Conducting project procurement according to PRAG procedures and Law on P_CZDP c “xh=a- =~ 5 oe x o
Procurement ‘ . -

Implementation of projects in accordance with EU procedure‘_ B34

346¢ |

Preparation of project proposals according to the EU procedur:

Project cycle management and project funding sourc 521

Degree of priority of topics from the area of Project management

Project cycle management an Preparation of project Implementatlon of projects Conducting project Preparation and Connecting local communmes
project funding sources proposals according to the EL in accordance with EU ° procurement according to implementation of at the EU level through
procedures procedures PRAG procedures and Law infrastructure projects international projects; Europe
on Public Procurement according to EU procedures for Citizens Programme

H high ’m medium &€ |ow
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Project cycle management and project

funding sources

lecture
7%

a round table
all 2%

5%

Implementation of projects in
accordance with EU procedures

lecture
seminar 6%
12% e-learning

0,
all 3%

3%

Preparation of project proposals
according to the EU procedures

workshop
11%

lecture

8%
mentoring
all 3%
3%

Conducting project procurement

according to PRAG procedures and Law

on Public Procurement

lecture
7%
seminar

10% all

%
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Preparation and implementation of
infrastructure projects according to EU
procedures

workshop
7% lecture
11%

all
4%

Connecting local communities at the EU
level through international projects Europe
for Citizens Programme

workshop
4%

lecture
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HUMAN RESOURCE MANAGEMENT

Needs of officers for training from the area of Human resource management

Professional developmertnline training 448

464

@

Prevention of harassment at werkobbing ’

Safety and protection at work * 424

Professional development management in L&H

Discipline responsability 315

-

An employees appraisal and career development in L

)
)
I

563

Planning and employment ~ 310

a

Application of salary systems of civil servants in LG 513

R
I
?
>
?

750

Labor relations of employees in public administration

o

100 200 300 400 500 600 700 800
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Degree of priority of topics from the area dduman resource management

Application of salary
systems of civil
servants in LGU

Plannlng and
employment

An employees
- appraisal and  *,
career
developmentin
LGU

Discipline

1 €
responsability

B high B medium E¢ low

Professional
development
management in

LGU

Safety and
protection at
work

Labor relations of employees in public
administration

workshop

seminar
18%

12%

lecture
10%

all
9%

2%

e-learning

Prevention of
harassment at
work-mobbing

-

i
N
¢
-

Professional
development
online training
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Application of salary systems of civil

servants in LGU

lecture
6%

mentoring
2%

An employees appraisal and career
development in LGU

workshop
9%

lecture
6%
a round table
2%

Planning and employment

lecture
9%

all
6%

Discipline responsability

workshop

10% a round table
lecture 4%

14%
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Professional development management
in LGU

workshop |
ecture
o% 50 e-learning

3%

a round table
3%

Prevention of harassment at work
mobbing

lecture
35%

workshop all
9% 3%

Safety and protection at work

workshop
9%

lecture

Professional developmentonline
training

all

0,
3% workshop

3%
lecture
5%
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REALIZATION, PROTECTION AND PROMOTION OF HUMAN AND MINORITY RIGHTS

Needs of officers for training from the area of Realization, protection and
promotion of human and minority rights

Gender equality at the local levebnline training _ Lo x

Social inclusion of Roma at the local leyehline training N ¢ °° ° . .°~*
Implementation of the Law on Free Legal Aid_ [
" Promoting prevention and combating trafficking in human beings at the locJ S, ° . . ¢ . _* .23° 7 7o _~ Teoa
level
Gender equality in local sagovernment * [ A AR
Development, implementation and monitoring of measures for social inclusionc_ mo g, T " Tex Le Ty, T _par- e
Roma at local level -
Migration and development _ -9
Local action plans for improving the situation of different categories of migrajj RN . K* ¢~ ¢ M . Q i co To T

Essentials of migration managemen_C LT arT
Exercising the rights of the child _
Exercising the rights of members of national minorities in locatgeternment [ N . - * . . ¢ . c"a”

units

Protection from discrimination from the locgbvernment units _
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Degree of priority of topics from the area dRealization, protection and promotion

of human and minority right§l)

-~

Protection from discriminatic - Exercising the rights of membe Exercising the rights of the child ~ Essentials of migration _

from the localgovernment
units

of national minorities in local
self-government units

management

D X c h 7

B high °® medium & low

Local action plans for improving - Migration and

the situation of different
categories of migrants

c |
development

h~e™ 1t~

Degree of priority of topics from the area of Realization, protection and promotion

Development, implementation

and monitoring of measures for

social inclusion of Roma at local
level

Gender equality in local
selfgovernment

of human and minority right§2)

Promoting prevention and Implementation of the Law ot
combating trafficking in hume Free Legal Aid
beings at the local level

E high °8 medium & low

Social inclusion of Roma at th
local level online training

Gender equality at the local
level¢ online training
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Protection from discrimination from the
local selfgovernment units

workshop
12%

lecture

Excercising the rights of the child

workshop
4%

Excercising the rights of members of national
minorities in local seHgovernment units

lecture
0,

Essentials of migration management

workshop
5%

all
5%
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Local action plans for improving the situation
of different categories of migrants

workshop
11%

seminar lecture all
5% 0 5%

Development, implementation and monitoring
of measures for social inclusion of Roma at
local level

workshop
9%
lecture

all
5%

Migration and development

workshop
10%

Gender equality in local self
government

all

lecture
3%

24%
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Promoting prevention and combating
trafficking in human beings at the local
level

lecture
11%

workshop
5%

Social inclusion of Roma at the local
level - online training

training
5% seminar
11%

workshop
5%

course
5%

Implementation of the Law on Free

Legal Aid

lecture

e-learning
3%

worksho
8%

Gender equality at the local level
online training

lecture
10%

workshop
5%
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PERFORMING AND DEVELOPING COMMUNAL ACTIVITIES

Needs of officers for training from the area éferforming and developing
communal activities

Local public transport management and sustainable urban mobili_ 23gh * e a0 ¥  Teomt
. . . . X
Activities
0 100 200 300 400 500 600 700

Degree of priority of topics from the area d?erforming and developing communal
activities

800
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Application of Law on Public Enterprises and Law on Communal Activities i Local public transport management and sustainable urban mobility

ad a

E high °F medium E¢ Jow
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Application of Law on Public Enterprises
and Law on Communal Activities
lecture g jearning

5% 2%
all

6%

Local public transport management and
sustainable urban mobility

e-learning
4%

lecture
7%

worksho
7%
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HOUSING AND HOUSING SUPPORT

Needs of officers for training from the area ¢fousing and housing support

0 100 200 300 400 500 600

Degree of priority of topics from the area dfousing and housing support

700

Housing and building maintenance . A Housing support in local sajbvernment S0 * Te o —

E high >0 medium B¢ Jow = __
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Housing and building maintenance

e-learning
2%

lecture
6%

workshop
9%

Housing support in local self
government

workshop

3% lecture
9%

e-learning
3%

all

6%
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SOCIAL ACTIVITIES IN LOCAL SELF -GOVERNMENT

Needs of officers for training from the area &ocial activities in local self
government

Patient’s rights protection ~

Application of competencies in the field of sport and physical cultureni_ _x Ttxh x To_~ Teo

168
local community 169
= = a

o*h™ "o o a e ™
Planning and preschool education management at the local Ié\?“ 162* : )
Socilprotecion i ol seovernment .| -
Improving the work of interdepartmental commission in the local-self sgm . ——h
government TN 25" . .

Public services in local sgbvernment ° | N /-
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Degree of priority of topics from the area @ocial activities in local self
government

Improving the work of
interdepartmental commission
in the local selgovernment

Public services in local s
government

Social protection in Planning and preschool Application of Patient’s rights protection

. ) .
local seigovernment  education management at the competencies in th? field
local level of sport and physical

culture in local community

B high °® medium B¢ |ow
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Improving the work of the
interdepartmental commission in the

Public services in local seffovernment

workshop
5%

lecture

all
5%

Social protection in local self
government

workshop

7%

lecture
9%

e-learning
2%

local selfgovernment

workshop
14%

e-learning
lecture 3%

seminar
10% all

7%

Planning and preschool eduaction
management at the local level

workshop

0,
8% lecture

8%

e-learning
8%

all

4%
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Application of competencies in the field of sport
and physical culture in local community

e-learning
3%

workshop
%

Patient’s rights protection

workshop
%
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ENVIRONMENTAL PROTECTION

Needs of officers for training from the area &nvironmental protection

Wastewater and solid waste managemenf_ 345t c " oa
Planning and environmental protection management in locat sel 954
government

0 200 400 600 800 1000

1200
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Planning and environmental protection
management in local selfjovernment

lecture
4%
e-learning

4%
all

5%

; _
0

Planning and environmental protection management in locatgeliernment

H high °® medium & |ow

Wastewater and solid waste
management

workshop
11%

lecture
9%

all

6%

Wastewater and solid waste management
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AGRICULTURE AND RURAL DEVELOPMENT

Needs of officers for training from the area @griculture and rural development

The rnle of Incal seHinvernment 11nits in the field nf IDARD_ 0795 1
Degree of priority of topics from the area of Agriculture and rural development
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